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About this Report
This is the 2025 Sustainability Report published by Shenzhen Sunway Communication Co., Ltd. Adhering to the reporting principles of materiality, quantifiability, 
balance, and consistency, this report focuses on disclosing Sunway Communication's management strategies, practical achievements, performance indicators, 
and future plans in the field of sustainable development. It is designed to facilitate effective communication with all stakeholders and systematically address their 
expectations and concerns.

Reporting Scope

This is an annual repor t covering the actual business scope of Shenzhen Sunway Communication Co. , Ltd. and its some subsidiaries from January 1, 2025, to 
December 31, 2025, which is consistent with the scope of the annual report released by the company.

The reporting scope of performance indicators in this report covers the main business of Shenzhen Sunway Communication Co., Ltd. Among them, the scope of 
economic performance indicators includes al l entit ies included in the scope of the company's consolidated f inancial statements. The scope of environmental 
and social per formance indicators includes ten entit ies: Shenzhen Sunway Communication Co. , Ltd. , Sunway Chuangke Communication Technology (Bei j ing) 
Co., Ltd., Weishi Technology Co., Ltd., Shenzhen Weishi Acoustics Co., Ltd., Shenzhen Alex Connector Co., Ltd., Shenzhen Element Technology Co., Ltd., Sunway 
Communicat ion (J iangsu) Co. , Ltd. ,  J iangsu Sunway I-auto Interconnect Tech Co. , Ltd. ,  J iangsu Sunway Sensing Mater ia ls Technology Co. , Ltd. ,  and Sunway 
Communication Viet Nam Co., Ltd. To enhance report comparability and forward-looking, some contents are extended, and any inconsistencies will be explained in 
the specific content.

For ease of reading and presentation, companies included within the scope of this sustainability report will be referred to by their abbreviations. The full names of 
the companies included in the reporting scope and their corresponding abbreviations are detailed in the table below.

Unless otherwise stated, this report uses CNY as the currency unit.

Companies and their abbreviations included in the scope of this year's sustainability report

No. Companies included in the scope of this year's sustainability report Company Name

1 Shenzhen Sunway Communication Co., Ltd. Shenzhen Sunway

2 Sunway Chuangke Communication Technology (Beijing) Co., Ltd. Sunway Chuangke

3 Weishi Technology Co., Ltd. Weishi Technology

4 Shenzhen Weishi Acoustics Co., Ltd. Weishi Acoustics

5 Sunway Communication (Jiangsu) Co., Ltd. Jiangsu Sunway

6 Shenzhen Alex Connector Co., Ltd. Alex

7 Shenzhen Element Technology Co., Ltd. Element

8 Jiangsu Sunway I-auto Interconnect Tech Co., Ltd. TBU

9 Jiangsu Sunway Sensing Materials Technology Co., Ltd. Sensing Materials

10 Sunway Communication Viet Nam Co., Ltd. Vietnam Sunway

Note All companies included in the scope of this year's sustainability report Sunway Communication, the company
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T h i s  r e p o r t  i s  b a s e d  o n  t h e  a c t u a l  s i t u a t i o n  o f  S h e n z h e n  S u n w a y 
Communica t ion Co . ,  L td .  and prepared w i th re fe rence to the fo l lowing 
standards and documents.

The materials used in the report are all from the company and its subsidiaries, 
and we are responsible for the truthfulness, accuracy, and completeness of 
the report content.

In order to practice the concepts of low carbon, environmental protection, 
and sustainable development, this repor t is released in a purely electronic 
format. The address for browsing and downloading the report is:

Shenzhen Sunway Communication Co., Ltd. (www.sz-sunway.com)

Shenzhen Stock Exchange (www.szse.cn)

CNINFO website (www.cninfo.com.cn)

For more informat ion beyond th is repor t ,  p lease refer to the company 's 
annual report.

Th i s  repor t  was  f i na l l y  fo rmed th rough the  p rocess  of  iden t i f y ing key 
s takeho lder s ,  ana lyz ing and pr io r i t i z ing mater ia l  sus ta inab i l i t y  top ics , 
determining the reporting boundaries, and systematically completing data 
collection, aggregation, sorting, and review.

Reference standards and documents of this report

No. Name of Standards and Documents

1 GRI Standards

2 《China Corporate Sustainability Reporting Guideline（CASS-ESG6.0）》

3
《Self-Regulatory Guidelines No. 11 for Companies Listed on Shenzhen Stock 

Exchange——Information Disclosure Assessment》

4 《Shenzhen Stock Exchange Listed Company Social Responsibility Guidelines》

5
《Self-Regulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock 

Exchange——Sustainability Report (For Trial Implementation)》

6
International Sustainability Standards Board (ISSB)-IFRS S2: Accompanying 

Guidance on Climate-related Disclosures

7
《Self-Regulatory Guidance No. 3 for Companies Listed on the ChiNext Market of 

Shenzhen Stock Exchange——Preparation of Sustainability Report》

Basis for Preparation Reliability Statement

Report Access
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Message from the Chairman
In 2025, the economic structure accelerated its transformation, industrial upgrading continued to deepen, and green, low-carbon, and 
high-quality development became the main themes of the era. Facing new development opportunities and industry requirements, Sunway 
Communication has always taken "Honesty" as its anchor, staying true to its business aspirations and bravely shoulder its mission of the 
times. We promoted sustainable development through steady operation and built a solid long-term foundation amidst risks and challenges 
to achieve "living with quality".

Sunway Communication attaches great importance to the construction of a sustainable development governance system. In 2025, 
the Board of Directors of the company establ ished the Strategy and Sustainabi l i ty Committee to coordinate the advancement of ESG 
information disclosure. We deeply integrated sustainable development into company strategy and daily operations, safeguarding long-
term steady development with a comprehensive governance structure.

Technological innovation is the lifeline of high-quality corporate development. As a leading global provider of RF (radio frequency) 
technology solutions, the company has continuously deepened its expertise in core areas such as polymer materials, ceramic materials, 
magnet ic  mater ia l s ,  and thermal  management mater ia l s  s ince 2019.  We have ach ieved comprehens ive independent cont ro l  over 
foundational materials, formulation systems, and advanced equipment. The company has made significant breakthroughs in chip-level 
thermal interface materials, becoming a Mainland Chinese enterprise capable of mass-supplying chip thermal components to major North 
American clients. By realizing domestic self-sufficiency, we support the high-quality development of the national manufacturing industry 
with hard-core technology, actively practicing both technological innovation and "Tech for Good". In 2025, Sunway Communication was 
invited to attend the China Industrial Transfer Conference, co-hosted by the Ministry of Industry and Information Technology (MIIT) and 
the People's Government of Hunan Province, showcasing the innovative strength of China's RF technology to the industry.

Key talent is the primary resource for sustainable enterprise development. In 2025, Sunway Communication continued to deepen 
the construction of its internal talent training platform—Sunway Academy. Adhering to the philosophy of "empowering talent, assisting 
business, and inheriting organization," we built five major training systems based on "combining training with practice and being result-
oriented." All training projects focus on business pain points and integrate cutting-edge methods with internal practices. By promoting the 
transformation of learning outcomes into performance improvement and behavioral change, we continuously enhanced talent vitality and 
stimulated organizational momentum.

Green and low-carbon development is an important foundation for high-quality enterprise development. Sunway Communication 
actively grasps the green development trend, continuously deepening the layout and application of clean energy. Through diverse methods 
such as self-built photovoltaic projects and the purchase of green electricity and green certificates, we steadily advanced the low-carbon 
transformation of the energy structure. Currently, the Shenzhen plant has achieved 100% green electricity coverage, the Jiangsu plant relies 
on self-built photovoltaics to achieve self-generation and self-consumption of clean energy, and Weishi Technology and Vietnam Sunway 
bases practice low-carbon operations through green electricity and green certificate procurement. In 2025, the company was awarded the 
national Green Factory certification, and our green development achievements received authoritative recognition.

Looking back at 2025, Sunway Communicat ion maintained its resolve amidst uncer tainty and moved for ward steadi ly in the wave of 
change. Looking ahead, we will continue to base ourselves on "Honesty," reach far with innovation, and practice with responsibility. We will 
integrate ESG concepts throughout the development process, deepening core technologies, cultivating talent advantages, and adhering 
to green and low-carbon development. Together with customers, partners, and all employees, we will navigate through cycles with long-
termism, respond to the era's expectations with high-quality development, and contribute Sunway Communication's strength to industrial 
upgrading, social progress, and a sustainable future for humanity!

Peng Hao
Shenzhen Sunway Communication Co., Ltd.

Chairman & General Manager
3
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Feature: Cultural Empowerment, Synergistic Progress
Sunway Communication always insists on promoting corporate culture creation from a strategic height, building a multi-dimensional cultural communication and 
philosophy system. We regularly launch cultural columns such as "CEO on Culture," "Fortnightly Talk ," and internal journals to promote the transmission of core 
corporate values to every employee and their integration into the entire process of team operation and development, providing solid support for the company's 
long-term sustainable development.

In 2025, Sunway Communication continued to deepen corporate culture communication, focusing on the landing of philosophies and the building of consensus, 
publishing a total of 7 chapters in the "CEO on Culture" series. This series revolves around management's business phi losophy, organizational development 
strategy, and social responsibility, conveying strategic directions and development visions through pragmatic expressions to guide employees in unifying cognition 
and building a synergistic force.

The series has distinct themes, clearly demonstrating the company's firm direction toward pursuing high-quality and sustainable development from multiple levels 
such as business management and responsibil ity. In "Adhering to Honesty, Consolidating Internal Strength, and Moving Forward Steadily Amidst Uncertainty," 
the CEO emphasized the core connotation of "Honesty," advocating for employees to practice the "Five Honesty" criteria: staying true to original intentions and 
upholding bottom l ines for oneself ; being responsible, collaborative, and building synergy for the team; being honest, win-win, and abiding by contracts for 
par tners; thinking from the perspective of and creating value for customers; and operating prudently to protect r ights for shareholders. This aims to achieve 
resonance between individual growth and enterprise development, laying a solid foundation for high-quality sustainable development.

Facing intensif ied market competit ion and growth challenges, the company released "Sail ing for Change: Star ting a New Journey of High-Quality Sustainable 
Development—CEO on Marketing Organization Reform," insisting on breaking through with change. By optimizing the organizational structure and resolving 
development bottlenecks, we promoted high-quality transformation and development. Regarding talent construction, the CEO pointed out in "Building an Adaptive 
Organization and Cult ivating Outstanding Talents—CEO's Speech at the 'Pi lot 25 General Manager Talent Training Program'" that the core of organizational 
sustainable development lies in talent. Relying on Sunway Academy, the company built a learning and growth platform for employees, helping them continuously 
improve and grow rapidly in their positions to create a talent team that matches enterprise development.

"For tnightly Talk" published 14 issues throughout the year, closely fol lowing the core concepts of "CEO on Culture." It promptly publicized corporate culture 
activities, promoting the integration of core values such as honesty, change, and talent cultivation into daily work , facil itating the effective landing of cultural 
philosophies.

Corporate culture is an important guarantee for steady enterprise development. In the future, Sunway Communication will continue to deepen corporate culture 
creation, enrich communication carriers, and strengthen the practice of philosophies, using culture to unite people and empower operations, leading the company 
on the path of high-quality sustainable development.
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About Sunway Communication

Sunway Communication mainly produces various electronic components and 
modules related to RF, such as antenna modules, wireless charging modules,  
h igh-frequency and high-speed connectors and cables , h igh-end MLCCs, 
acoust ics and more .  Product appl i cat ions inc lude consumer e lect ron ics 
(smartphones, tablets, PCs, smart wearable etc.), commercial satellites, smart 
vehicles, IoT/smart home, AI servers and data centers, low-altitude flight, and 
humanoid robots.  Our advanced research centers around the world focus on 
developing cutting-edge technologies to ensure robust growth in the future.

Sunway mainta ins i t s  market leadersh ip in antennas ,  w i re less charg ing , 
a n d  E M C / E M I  s o l u t i o n s ,  w h i l e  d e e p e n i n g  p ro d u c t  p e n e t r a t i o n  a c ro s s 
i t s  c u s t o m e r  b a s e .  C o n c u r r e n t l y ,  t h e  c o m p a n y  i s  e x p a n d i n g  i t s 
p o r t f o l i o  t o  i n c l u d e  h i g h - p r e c i s i o n  c o n n e c t o r s ,  LC P  m o d u l e s / m m -
Wave antennas ,  automot ive connect iv i ty products ,  and h igh-end MLCC. 
By inc reas ing inves tments  in  commerc ia l  sa te l l i te ,  smar t  veh i c les ,  and 
smar t  home app l i ca t ions ,  Sunway i s  succes s fu l l y  t r ans i t i on ing f rom a 
focus on consumer e lec t ron i c s  to  a  d i ve r s i f i ed s t ra tegy encompass ing 
' C o n s u m e r  E l e c t ro n i c s  +  C o m m e rc i a l  S a t e l l i t e  +  S m a r t  A u t o m o t i v e' .

Honesty

Customer 
Satisfaction

Pursuit of the 
Limit

Result-
orientation

Account
ability

Values of Sunway 
Communication

Main Business

Corporate Culture

Sunway Communication has been establ ished on Apri l 27, 2006 and being 
l i s ted on the Shenzhen Stock Exchange in November 2010 ( s tock code : 
300136). The company develops and produces various electronic components 
and modules related to RF. In 2012, Sunway had acquired the world-renowned 
antenna manufac tu re r  La i rd  Techno log ies  (Be i j i ng )  Co . ,  L td ,  expanded 
globally and built a customer foundation that included the world's premier 
smar tphone OEMs and supply cha in par tners .  Today,  Sunway 's bus iness 
map has spread across 7 countries and 17 regional off ices, completing the 
development of local reach around the wor ld . As of the end of 2025, the 
company had a total of 10,000+ employees, operating income of 8.91 billion 
CNY (app. 1.27 billion USD), and a total of 5,498 patent applications filed. In 
2025, the company's R&D investment accounted for 7.11% of its operating 
revenue, we continuously introduce state-of-the-art technologies to increase 
our competit iveness to sat isfy the demanding requirements of our global 
customers. In the future, Sunway's mission is continue to research in basic 
mater ia ls and technologies ,  to develop innovat ive products and re l iable 
solutions in order to create value for our customers.

Mission of 
Sunway 

Communication

T h r o u g h  r e s e a r c h  i n  b a s i c  m a t e r i a l s  a n d 
technologies, we develop innovative products and 
reliable solutions to create value for our customers.

Introduction to Sunway Communication
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Development History

2006-2010  
Start-up

Apr. 2006  Founded in Shenzhen

Nov. 2010  IPO in Shenzhen

2010～
Innovation and Globalization

Continuous Innovation on Products and Technologies

Global Layout of Supply Capabilities

Shenzhen Technology Park
2026

Changzhou Factory
2019

Vietnam Factory Phase I
2019

Shenzhen Factory
2013

Vietnam Factory Phase II
2024

Yiyang Factory
2023

Mexico Factory
2025

Stockholm, Sweden
2020 (3D-MID)

San Diego, USA
 2019 (5G/6G)

Heat Dissipation
2024

Ceramic
2017 

Polymer
2017 

Basic Materials Research

Pyeongtaek, Korea 
2022 (MLCC)

Top-tier Professionals

RF 
2006

Wireless Charging
2015

EMI/EMC
2014

Acoustics
2014

Interconnection
2017

Passive Components
2021

Advanced Technologies Innovation

Magnetic
2015 

R&D, China
2017

Global Manufacturing Centers

Osaka, Japan 
2023 (Ceramic/MLCC)
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The awards and recognitions received by the company in 2025 are shown below.

No. Awards and Recognition Issuing Authority

1 National Green Factory Ministry of Industry and Information Technology

2 Shenzhen Green Factory Industry and Information Technology Bureau of Shenzhen Municipality

3 Manufacturing Single Champion Enterprise Ministry of Industry and Information Technology

4 Caring Enterprise Assisting Du'an Revitalization and Demonstrating Responsibility
Du'an Yao Autonomous County Committee of the CPC, People's Government of 

Du'an Yao Autonomous County

5 Enterprise with Outstanding Contribution to Industrial Development Shenzhen Bao'an District Shajing Chamber of Commerce

Organizational Structure of Sunway Communication

Awards and Recognitions of Sunway Communication in 2025

Organizational Structure

Board of 
Directors

CEO

Board of Directors 
Office

EMT Standing 
Committee

Investment and 
M&A Department

Rotating CEO 

Strategy and 
Sustainability 

Committee

Nomination 
Committee

Remuneration 
and Appraisal 

Committee

Audit 
Committee President's Office

Global 
Marketing 

Department
EBG RCL

Central 
Research 
Institute

Global 
Operations 

Center

Strategic 
Planning 

Department

Group Budget 
and Operation 
Management 
Department

Group Finance 
Department

Group Human 
Resources and 
Administration 

Department

Awards and Recognition
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Sustainability Strategy and 
Management

Sunway Communicat ion s teadfast ly  upholds  i t s  miss ion :  "Dedicated to 
creating trustworthy, innovative products and solutions through research 
into foundational materials and fundamental technologies, thereby creating 
value for our customers." We systematically drive and solidly advance our 
effor ts across the three major dimensions of Environmental ,  Social ,  and 
Governance (ESG) .  By  fu l ly  implement ing our  susta inable  deve lopment 
s t r a t e g y ,  w e  c o n t i n u o u s l y  d e m o n s t r a t e  S u n w a y  C o m m u n i c a t i o n ' s 
brand inf luence and corporate responsibi l i ty  amidst  the global  wave of 
sustainability.

Sunway Communicat ion attaches great impor tance to the construct ion of 
a susta inable deve lopment system. To fur ther improve the management 
mechan i sm and coord inate the advancement of  va r ious works ,  Sunway 
Communicat ion has establ ished an ESG governance structure, integrat ing 
ESG management responsibilities to improve the level of ESG governance and 
enhance the company's sustainable development capabilities. As the highest 
operational decision-making body of the company, the Board of Directors is 
responsible for reviewing the company's ESG strategic planning, identifying 
the impact and r isks of environmental ,  socia l ,  and corporate governance 
on the company's business model , technology research and development, 
a n d  f i n a n c i a l  s t a t u s ;  a n d  i s  r e s p o n s i b l e  f o r  re v i e w i n g  t h e  c o m pa n y 's 
annual ESG report, coordinating and promoting the daily management and 
organizational implementation of ESG work .

In 2025, Sunway Communication established the Strategy and Sustainability 
Committee of the Board of Directors and formulated the "Working Rules 
of the Strategy and Sustainabil i ty Committee of the Board of Directors" in 
accordance with the "Company Law of the People's Republic of China", "Code 
of Corporate Governance for L isted Companies" ,  "Ar t ic les of Associat ion 
of Shenzhen Sunway Communicat ion Co. , Ltd." (hereinaf ter referred to as 
"Ar ticles of Association") and other relevant regulations. The Strategy and 
Sustainabil ity Committee is a special ized working body under the Board of 
Directors, mainly responsible for researching and making recommendations 
on the company's medium- and long-term development strategies , major 
investment decisions, etc.

Sustainability Management Structure of Sunway Communication

Governance and Operational Rules of the Strategy and Sustainability Committee

Governance 
Structure

Composed of company directors, including the Chairman;

One chairman of the committee, served by the Chairman of the 
company;

Establish an ESG working group to assist the committee in specific 
task implementation.

Scope of 
Responsibilities

ESG Coordination: Research the company's sustainable development 
(ESG) strategic planning, expected goals, and policies, and propose 
relevant planning and policy suggestions; review the company's ESG-
related reports and propose report optimization suggestions;

Strategic Research: Research the company's medium- and long-
term developmentstrategic planning and propose relevant planning 
suggestions;

I n ve s tmen t  and  F i nanc ing  Judgmen t :  Re sea rch  and  make 
recommendations on major investment and financing plans that 
require approval or review by the Board of Directors according to the 
"Articles of Association";

Capital Analysis: Research and make recommendations on major 
capital operations and asset management projects that require 
approval or review by the Board of Directors according to the 
"Articles of Association";

Major Judgment: Research and make recommendations on other 
major matters affecting the company's development;

Implementation Supervision: Inspect the implementation of all the 
above matters;

Authorized Undertaking: Handle other relevant matters as authorized 
by the Board of Directors;

Sustainability Strategy and Philosophy

Sustainability Management Structure

Board of 
Directors

Strategy and 
Sustainability 

Committee

Strategy and 
Sustainability 

Working Group

Decision-making Level

Planning Level

Execution Level
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Sustainability Strategy 
and Management

Sunway Communication Stakeholder Engagement Channels and Key Topics

Scope of 
Responsibilities

Attribution of Authority and Responsibility: Responsible to the Board 
of Directors, and the proposed relevant proposals are submitted to 
the Board of Directors for review and decision.

Operating 
Mechanism

Meeting System: Hold at least 1 regular meeting ever y year, and 
temporary meetings can be held as needed with 7 days' notice;

Meeting Form: Can be held in the form of on-site meetings or 
communication;

Professional Support: Hire intermediary agencies to provide support 
when necessary;

Meeting Minutes: Committee members attending the meeting shall 
sign the meeting minutes, which are kept by the Secretary of the Board 
of Directors of the company;

Proposal Submission: Passed proposals shall be submitted to the Board 
of Directors of the company in writing;

Record Confidentiality: Participating committee members must keep 
the meeting content confidential.

Sunway Communicat ion a lways  adheres  to  the concept  of  coordinated 
development of stakeholders, fully respects the reasonable demands of all 
stakeholders, attaches great importance to the significance of their opinions 
and suggestions to the company's sustainable development, and integrates 
stakeholder demands into the whole process of the company's strategic 
planning and operation management.

Dur ing the repor t ing per iod,  Sunway Communicat ion combined i ts  own 
development strategy and core business characterist ics,  ful ly referred to 
the advanced practical experience of the global industry, and systematically 
sor ted out and scientif ical ly evaluated to screen out stakeholder groups 
that  may or  have had a s igni f icant  impact  on the company 's  operat ion 
and development and highly  match the core concerns  of  s takeholders , 
mainly covering core groups such as shareholders and investors, suppliers 
and par tners ,  and customers  and consumers .  To ensure the t imel iness , 
effectiveness, and convenience of stakeholder engagement, the company, 
based on the needs characteristics and communication habits of different 

stakeholder groups, constructs and continuously improves diversified and 
multi-level communication channels and interaction mechanisms, ensuring 
that the demands of all parties are fully listened to, effectively transmitted, 
and reasonably responded to, achieving the win-win development of the 
company and stakeholders.

Stakeholders Communication Channels Expectations and Demands

Government and Regulatory 
Authorities

Regular Communication and 
Feedback

Accept Supervision
Participate in Relevant 

Meetings

Compliant Operation
Tax Payment According to 

Law
Drive Employment

Economic Development

Shareholders and Investors

Shareholders' Meeting
Information Disclosure
Performance Briefing

Investor Communication 
Platform

Protect Shareholders' Rights 
and Interests

Equal Treatment
Information Transparency

Steady Operation

Suppliers and Partners
Supplier Communication and 

Training
On-site Communication

Equal Treatment
Fulfill Contracts in Good 

Faith
Win-win Cooperation

Customers and Consumers

Information Disclosure
Complaints and Return Visits

Daily Communication and 
Visits

High-quality Customer 
Service

Guarantee Safety and Quality 
of Products and Services
Protect Customer Privacy

Employees

Employee Training
Employee Satisfaction Survey

Bulletin Board, Company 
Intranet

Employee Remuneration
Employee Development

Health and Safety
Humanistic Care

Community
Information Disclosure

Community Participation
Resident Complaint Handling

Community Development
Emission Management

Media
Media Interviews

Performance Briefing

Information Transparency
Good Cooperation

Equal Treatment

Stakeholder Identification and Engagement

Materiality Assessment

9
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To more accurately respond to stakeholder demands, the company strictly follows the requirements of the "Self-Regulatory Guidelines No. 17 for Companies Listed 
on Shenzhen Stock Exchange-Sustainabil ity Report (For Trial Implementation)", combines the dual dimensions of f inancial material ity and impact material ity, 
integrates industry characteristics and development realities, and systematically conducts the identification and materiality assessment of sustainable development 
topics.

Through sorting out and evaluation, 21 material topics were finally determined. At the same time, combined with research and feedback from stakeholders such 
as customers, consumers, employees, suppliers, and partners, the Sunway Communication 2025 Material Topics Matrix was formed, providing a scientific basis for 
subsequent sustainable development management and report preparation.

2025 Material Topics Matrix of Sunway Communication

Analysis of Material Topics

Im
pa

ct
 M

at
er

ia
lit

y

Financial Materiality

Governance

1 Due Dil igence
2 Stakeholder Engagement
3 Anti-commercial Briber y and Anti-corruption
4 Fair Competition

Environment

5 Climate Response
6 Pollutant Discharge
7 Waste Disposal
8 Ecosystem and Biodiversity Protection
9 Environmental Compliance Management
10 Energy Util ization
11 Water Resources Util ization
12 Circular Economy

Society

13 Rural Revitalization
14 Social Contributions
15 Innovation
16 Ethics of Science and Technology
17 Supply Chain Security
18 Equal Treatment of SMEs
19 Product and Ser vice Safety and Quality
20 Data Security and Customer Privacy
21 Employees
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Data Security and Customer Privacy

Waste Disposal

Ecosystem and Biodiversity Protection

Environmental Compliance Management

Climate Response

Product and Service Safety and Quality

Anti-Commercial Bribery and Anti-Corruption

Circular Economy

Fair Competition

Energy Utilization

Employees

Supply Chain Security

Water Resources Utilization

Stakeholder Engagement

Social Contributions

Due Diligence

Ethics of Science and Technology

Innovation

Equal Treatment of SMEs

Rural Revitalization

Total Score of 
Financial Materiality

Total Score of Impact 
Materiality

Pollutant Discharge

Topic Dual Materiality Analysis Results
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Sunway Communication refers to the latest disclosure standards at home and abroad, and combines industry development trends and the company's operating 
realities to comprehensively evaluate the potential impact directions and boundaries of the 21 material topics.

Positive and Negative Impact Assessment of Material Topics

Positive and Negative Impact Analysis of Material Topics

No. Topic

Impact Assessment Impact Boundary

Positive Negative Upstream 
Suppliers Headquarters

Branches 
and 

Subsidiaries

Downstream 
Products and 

Services

1 Data Security and 
Customer Privacy

Strengthening data security can improve the 
level of complianceand customer trust, enhance 
the s t ick iness of supply cha in cooperat ion , 
reduce cooperation risks, and assist in enhancing 
brand image and market competitiveness.

I f data leakage and pr ivacy compl iance are 
inadequate, it wil l face regulator y penalt ies, 
customer claims, and reputation damage, affecting 
supply chain cooperation and order stability.

√ √ √ √

2 Pollutant Discharge

Standardiz ing pol lutant discharge can meet 
environmental compliance requirements, reduce 
environmental risks, enhance the image of green 
manufacturing, and increase downstream customer 
cooperation recognition.

Excessive emissions will face administrative penalties 
and production suspension for rectification, causing 
economic losses and brand reputation decline, and 
affecting supply chain access qualifications.

√ √

3 Waste Disposal

Improving the standardized management level of 
waste, reducing hidden dangers of environmental 
pollution, meeting customer green supply chain 
requirements, and assisting circular economy and 
sustainable development.

Improper disposal can easily trigger environmental 
protection penalties, ecological pollution, and brand 
reputation damage, affecting supply chain access 
and continuous operation.

√ √

4
Product and 

Service Safety and 
Quality

High quality and high safety can enhance customer 
trust, stabilize supply chain cooperation, and improve 
market competitiveness and brand reputation.

Quality defects or safety issues will trigger recalls, 
claims, and compliance risks, seriously affecting 
customer cooperation and corporate reputation.

√ √ √ √

5
Ecosystem and 

Biodiversity 
Protection

Strengthening biodiversity protection can improve 
the level of environmental compliance, establish a 
responsible corporate image, and meet international 
customers and ESG-related requirements.

If inadequate control causes ecological damage, it 
will face compliance risks, public opinion criticism, 
and restricted supply chain cooperation, affecting 
long-term development.

√ √ √

6 Employees

Protecting employee rights and interests can 
enhance employee belongingness and work 
eff iciency, reduce the employee turnover rate, 
stabi l ize the product ion team, and enhance 
corporate cohesion and sustainable operation 
capabilities.

If employment is non-compliant and occupational 
health protection is insufficient, it will face regulatory 
penalties, employee complaints, and a decline 
in production eff iciency, damaging corporate 
reputation.

√ √

7 Supply Chain 
Security

Enhancing supply chain security mitigates the risk of 
supply disruptions, ensures production continuity, 
and boosts both customer trust and the resilience of 
the industrial chain.

Out-of-control supply chains can easily trigger 
quality, compliance, and deliver y risks, affect 
production order and customer cooperation, and 
cause economic and reputation losses.

√ √ √

12
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No. Topic

Impact Assessment Impact Boundary

Positive Negative Upstream 
Suppliers Headquarters

Branches 
and 

Subsidiaries

Downstream 
Products and 

Services

8
Environmental 
Compliance 

Management

Improving environmental compliance can reduce 
the risk of violations, meet customer and regulatory 
requirements, enhance the image of the green supply 
chain, and support the company's steady operation.

Environmental non-compliance will face penalties, 
rectifications, and even production suspension, 
damaging reputation and customer cooperation, 
and affecting sustainable operation.

√ √ √

9 Water Resources 
Utilization

Efficient water use can reduce operating costs, meet 
environmental protection and customer green supply 
chain requirements, and enhance the sustainable 
development level of the company.

Excessive water use or improper management will 
lead to resource waste, increased costs, and hidden 
dangers of compliance risks and failure of customer 
audits.

√ √ √

10 Climate Response

Strengthening climate action helps reduce carbon 
compliance risks, meet international customer ESG 
audits, enhance green competitiveness, and assist 
long-term sustainable development.

Insufficient carbon management will face policy 
control, rising costs, and restricted supply chains, 
exacerbating production and operation risks, and 
affecting market access.

√ √ √

11
Anti-commercial 
Bribery and Anti-

corruption

Strengthening anti-corruption compliance can 
enhance corporate reputation and customer trust, 
reduce legal and reputation risks, and ensure long-
term and stable cooperation in the supply chain.

The occurrence of corruption and bribery behaviors 
will face legal sanctions, economic penalties, and 
brand setbacks, seriously affecting market access 
and continuous operation.

√ √ √ √

12 Circular Economy

Developing circular economy can reduce raw material 
costs, meet customer green supply chain and ESG 
evaluation requirements, and enhance sustainable 
competitiveness.

Insuff icient advancement will lead to resource 
waste , increased env i ronmenta l protect ion 
pressure, inability to meet downstream low-carbon 
requirements, and affect customer cooperation and 
market access.

√ √ √ √

13 Fair Competition

Adhering to fair competition can establish an image 
of compliance and integrity, win customer and 
regulatory recognition, reduce operating risks, and 
ensure the longterm stable development of the 
company.

The occurrence of unfair competition behaviors will 
face legal penalties, brand damage, affect customer 
cooperation and industry reputation, and restrict 
continuous operation.

√ √ √ √

14 Energy Utilization

Efficient energy utilization can reduce operating 
cos t s ,  meet env i ronmenta l  p ro tec t ion and 
customer low-carbon requirements, and enhance 
green manufactur ing levels and susta inable 
competitiveness.

Excessive energy use and lack of management will 
result in high energy consumption and increased 
costs, facing compliance and customer audit risks, 
and affecting corporate efficiency.

√ √

Positive and Negative Impact Assessment of Material Topics
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Positive and Negative Impact Assessment of Material Topics

No. Topic

Impact Assessment Impact Boundary

Positive Negative Upstream 
Suppliers Headquarters

Branches 
and 

Subsidiaries

Downstream 
Products and 

Services

15 Stakeholder 
Engagement

Efficient communication can accurately match 
demands , reso lve potent ia l  contrad ic t ions , 
enhance the recognition of stakeholders, and 
enhance corporate credibility and supply chain 
synergy capabilities.

Poor communication easily leads to disjointed 
demands and misunderstandings, tr iggering 
complaints or public opinion risks, and affecting 
brand image and s takeholder cooperat ion 
relations.

√ √ √ √

16 Social 
Contributions

Strengthening social contributions can enhance 
corporate brand reputation and public recognition, 
enhance customer and employee loyalty, assist in 
upgrading supply chain cooperation, and establish 
a responsible corporate image.

If social contributions are merely formal and 
do not f i t industr y character is t ics , they are 
prone to tr igger public questioning, weaken 
brand credibility, and indirectly affect market 
cooperation and corporate reputation.

√ √

17 Due Diligence

Improving due diligence can proactively identify 
and avoid potential risks, improve decision-making 
quality, enhance supply chain resi l ience, and 
meet customer and regulatory compliance audit 
requirements.

The  l a c k  of  due  d i l i gence  ea s i l y  t r i gge r s 
cooperation r isks, compliance disputes, and 
brand crises, leading to project failures, economic 
losses, and seriously affecting corporate market 
reputation and sustainable development.

√ √ √ √

18 Ethics of Science 
and Technology

Adhering to the ethics of science and technology 
can enhance techno log ica l  c red ib i l i t y  and 
brand image, meet customer and regulator y 
requi rements ,  reduce innovat ion r i sks ,  and 
enhance long-term sustainable competitiveness.

Inadequate management of the ethics of science 
and technology easily triggers compliance risks, 
public questioning, and trust crises, affecting 
customer cooperation and corporate reputation.

√ √ √

19 Innovation

Con t i nuous  i nnova t i on  can  enhance  co re 
competitiveness, expand high-end market and 
customer cooperation, and improve profitability 
and sustainable development capabilities.

Insufficient innovation investment and lagging 
technological iteration will lead to a decline in 
product competitiveness, making it difficult to 
meet customer needs, and facing the risk of 
shrinking market share.

√ √ √

20 Equal Treatment 
of SMEs

Equal cooperation can broaden supply chain 
channels , st imulate col laborat ive innovation 
vitality, enhance supply chain resilience, and at the 
same time establish a good industry reputation, 
obtaining positive recognition from customers and 
regulators.

If cooperation is unfair, it is prone to trigger 
complaints and legal risks, l imit the diversity 
of the supply chain resource pool, weaken the 
anti-risk capabilities of the industrial chain, and 
subsequently affect the continuous and stable 
operation of the company.

√ √ √

21 Rural 
Revitalization

Participating in rural revitalization can enhance 
social image and brand reputat ion, increase 
s takeho lder recogn i t ion ,  ass i s t  in bu i ld ing 
harmonious social relations, and improve ESG 
performance.

Insufficient attention or lack of action will weaken 
the effectiveness of social responsibility, reduce 
social evaluation and public goodwill, and is not 
conducive to an image of longterm sustainable 
development.

√ √ √ √
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Standardized governance is the cornerstone of corporate operations. Sunway Communication is committed to building an effective, complete, and transparent 
internal governance structure, establishing a governance system composed of the Shareholders' Meeting, the Board of Directors and its specialized committees, 
and senior management, formulating comprehensive rules of procedure, and forming a scientific, clear, operation mechanism with defined responsibil ities and 
effective checks and balances.

Corporate Governance Structure

Governance

Shareholders' 
Meeting

Board of Directors

CEO 
Strategy and 
Sustainability 

Committee

Remuneration 
and Appraisal 

Committee

Nomination 
Committee

Audit 
Committee

Board of Directors 
Office

President's Office

Improving Governance and Strengthening Risk Control

As the highest authority of the company, the Shareholders' Meeting exercises decision-making power over major matters of the company according to law in 
the corporate governance process. The Shareholders' Meeting is mainly responsible for electing and replacing directors who are not employee representatives; 
reviewing and approving the report of the Board of Directors; reviewing the company's profit distribution plan and loss recovery plan; and reviewing and making 
decisions on major matters such as company merger, division, dissolution, liquidation, or change of corporate form. At the same time, the Shareholders' Meeting 
is responsible for reviewing matters such as amending the company's articles of association, hiring, or replacing the accounting firm that issues audit opinions 
for the company's periodic reports according to law, ensuring that the company's major operational decisions are carried out under standardized procedures, and 
safeguarding the compliance of corporate governance from the institutional level.

As the strategic decision-making core of the company, the Board of Directors is responsible to the Shareholders' Meeting, ensuring the normal holding of the 
Shareholders' Meeting and the exercise of powers according to law. The Board of Directors is mainly responsible for convening the Shareholders' Meeting and 
repor ting its work to the Shareholders' Meeting, executing relevant resolutions of the Shareholders' Meeting; deciding on the company's business plans and 
investment plans; and managing matters such as the company's information disclosure. At the same time, the Board of Directors is responsible for deciding on the 
setup of the company's internal management organizations, appointing or dismissing the company's senior management personnel according to law, safeguarding 
the standardized operation of the corporate governance structure, and continuously improving governance effectiveness.

Since September 5, 2025, upon review by the company's Shareholders' Meeting, the company no longer has a Board of Supervisors, and the Audit Committee under 
the Board of Directors legally exercises the duties of the Board of Supervisors and supervisors stipulated in the "Company Law". 
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The Board of Directors has four special ized committees: the Strategy and Sustainabi l i ty Committee, the Nomination Committee, the Audit Committee, and 
the Remuneration and Appraisal Committee. Each committee performs its respective duties, jointly playing the roles of decision-making and supervision, and 
safeguarding the smooth operation of corporate governance.

Duties of Specialized Committees

Sunway Communicat ion attaches great impor tance to the strategic s igni f icance of the company 's compl iant governance in i ts long-term development . In 
operational decision-making and governance practice, the company always adheres to the bottom l ine of compliant operation, taking legal compliance and 
steady operation as important prerequisites for strategic planning and business development, and pays full attention to changes in the regulatory environment 
and potential r isk impacts in the decision-making process. The company takes the reasonable concerns of shareholders and other stakeholders as important 
considerations, comprehensively evaluates the impacts, risks, and opportunities that business activities may bring, and strives to safeguard the legitimate rights 
and interests of all parties while ensuring the company's long-term value creation capability. As the strategic decision-making core of the company, the Board of 
Directors reviews and decides on the company's major operational and development matters within its scope of responsibilities and promotes the implementation 
of relevant strategies. The company continuously improves its governance system and risk prevention and control mechanisms, promoting its own steady and 
sustainable development.

Combining its own business characteristics, Sunway Communication identifies and analyzes the potential risks and opportunities of compliance management, tax 
management, risk management, due diligence and investor rights protection, and continuously improves relevant management measures within the framework of 
corporate governance and internal management to enhance the company's risk response capability.

Committee Name Governance Duties

Strategy and Sustainabil ity 
Committee

•	 Research and make recommendations on the company's medium- and long-term development strategic planning;
•	 Research and make recommendations on the company's sustainable development strategic planning, expected goals, and policies, 

and review ESG repor ts;
•	 Research and make recommendations on other major matters affecting the company's development;
•	 Fulfi l l  other duties stipulated by laws, regulations, and regulator y requirements.

Remuneration and Appraisal 
Committee

•	 Responsible for the formulation of appraisal and remuneration policies for directors and senior management personnel;
•	 Make recommendations to the Board of Directors on remuneration and incentive plans;
•	 Make recommendations on the shareholding arrangements of directors and senior management personnel in subsidiaries;
•	 Fulfi l l  other duties stipulated by laws, regulations, and regulator y requirements.

Nomination Committee

•	 Draf t selection criteria and procedures for directors and senior management personnel;
•	 Select and review candidates for directors and senior management personnel and their qualif ications;
•	 Make recommendat ions to the Board of  Directors  on the appointment and dismissa l  of  d i rectors  and senior  management 

personnel;
•	 Fulfi l l  other duties stipulated by laws, regulations, and regulator y requirements.

Audit Committee

•	 Responsible for the selection, engagement, super vision, and communication of external audit institutions;
•	 Responsible for the management of the company's internal financial repor ts and financial principals;
•	 Super vise internal controls and review changes in accounting policies;
•	 Legally exercise the duties of the Board of Super visors and super visors stipulated in the "Company Law";
•	 Fulfi l l  other duties stipulated by laws, regulations, and regulator y requirements.

Strategy

Risk and Opportunity Management

17



Message from 
the Chairman

About this 
Report Feature About Sunway 

Communication
Sustainability Strategy 

and Management
Accessible Governance 

and Steady Development
Green Action for a 

Zero-Carbon Future
Firm Ambition to 

Create Shared Value Appendix

Risks, Opportunities, and Countermeasures Related to Corporate Governance

Category Risks Opportunities Countermeasures

Compliance 

Management

Compliance requirements var y across regions. If the 
company's compliance management fails to cover multi-
regional standards, it may lead to restricted market 
business and face the r isk of revenue decl ine and 
customer loss.

Establishing a sound compliance management system 
helps the company reduce the risk of penalties or 
disputes caused by violations in information disclosure, 
contract performance, investor communication, and 
daily operations.

The company continuously monitors external regulatory 
changes, incorporates compliance requirements into 
operation management and decisionmaking considerations, 
and promotes the effective implementation of compliance 
management at different business and regional levels.

Tax Management

Lack of compliant tax management may lead to an 
increase in tax compliance risks and adversely affect 
the company's operating costs, financial status, and 
reputation.

S t a n d a rd i z i n g  t a x  m a n a g e m e n t  a n d  i n t e r n a l 
co l l abora t ion he lps  the company improve the 
standardization and transparency of tax processing, 
reduce potential tax risks, and suppor t the steady 
development of operational activities.

U n d e r  t h e  e x i s t i n g  g o v e r n a n c e  a n d  f i n a n c i a l 
m a n a g e m e n t  s y s t e m ,  t h e  r e l e v a n t  f u n c t i o n a l 
departments carry out tax management according to their 
duties and report to the management to ensure that tax 
matters are advanced orderly within the company's internal 
management framework.

Risk 

Management

The lack of sound r isk identi f icat ion and response 
management mechanisms may increase emergency 
response costs and negatively impact the company's 
operations.

E s t a b l i s h i n g  a n d  o p e r a t i n g  a n  e f f e c t i v e  r i s k 
management process helps the company systematically 
identify potential risks in operations, supply chains, and 
external environmental changes, formulate response 
plans in advance, and reduce the impact of emergencies 
on business advancement and resource allocation.

The company continuously advances the work related to 
risk identification, assessment, and response, integrates risk 
management into the operation management process, and 
enhances the proactive identification and comprehensive 
response capabilities for potential risks.

Due Diligence

Lack of due diligence or allowing companies to make 
cooperation or investment decisions based on erroneous 
information will trigger subsequent legal disputes and 
economic losses, and instead exacerbate operational 
risks.

Conducting due di l igence matched with business 
reality helps the company identify potential risks and 
opportunities, supporting steady decision-making and 
risk-controllable business expansion.

I n  t he  p roces s  of  co rpo ra te  dec i s i on-mak ing and 
business development, carr y out necessary information 
verification and assessment work combined with the actual 
situation, and use due diligence as an important reference 
supporting decisions.

Protection of 

Investors' Rights 

and Interests

Insufficient information disclosure or inadequate investor 
communication may trigger regulatory attention, reduce 
investor trust, and subsequently negatively impact the 
company's operations and capital operations.

S t reng then i ng  i n ve s to r  r i gh t s  p ro t e c t i on  and 
standardizing information disclosure and effective 
investor communication help to enhance capital marke 
recognition of the company, supporting the company's 
financing activities and long-term operational stability.

The company continuously strengthens communication and 
exchanges with investors, responds to investor concerns 
under the premise of compliance with laws, regulations, 
and regulatory requirements, and safeguards the legitimate 
rights and interests of investors.

Topic Targets Progress in 2025

Compliance Management •	 Strengthen the implementation of compliance management requirements and reduce 
compliance risks caused by violations of laws, regulations, or regulatory requirements.

•	 No administrative penalties or regulatory inquiries due to major 
violations occurred during the reporting period.

Tax Management •	 Strengthen tax risk management and avoid major tax dispute events. •	 No major tax dispute events occurred during the repor ting 
period.

Risk Management •	 Continuously improve risk identification and response mechanisms, and enhance the 
prevention and response capabilities for maidor operational risks and emergencies.

•	 No major operational risk events occurred during the reporting 
period.

Protection of Investors' 
Rights and Interests

•	 Strengthen the standardization and transparency of information disclosure, and 
continuously enhance the effectiveness of communication with investors.

•	 During the reporting period, the company promptly answered 
about 500 investor consultation calls;

•	 During the reporting period, replied to investor questions 288 
times on the Shenzhen Stock Exchange Interactive Easy Platform;

•	 Disclosed 4 investor relations activity record forms during the 
reporting period.

Indicators and Targets
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Duty Performance of the Three Meetings of Sunway Communication in 2025 Information of Board Members of Sunway Communication in 2025

Duty Performance of Specialized Committees of Sunway Communication in 2025

Sunway Communicat ion str ict ly compl ies with laws and regulat ions such 
as the "Company Law of the People's Republic of China", "Securities Law of 
the People's Republic of China", "Rules Governing the List ing of Shares on 
the ChiNext Market of Shenzhen Stock Exchange", and "Code of Corporate 
Governance for L isted Companies" , has formulated internal rules such as 
the "Ar t ic les of Associat ion" , and c lar i f ied the powers and obl igat ions of 
shareholders ,  d i rectors ,  super v isors ,  and senior management personnel . 
During the reporting period, the operations of the three meetings were legal 
and compliant.

The company 's Board of Directors is composed of 9 directors , possessing 
v a r i o u s  p r o f e s s i o n a l  b a c k g r o u n d s  s u c h  a s  b u s i n e s s  a d m i n i s t r a t i o n , 
accounting, law, and technology research and development, and has r ich 
exper ience in operat ion management , r isk compl iance management , and 
corpora te  f inanc ia l  management .  Among them,  the Board of  D i rec to r s 
inc ludes  3  independent  d i rec to r s ,  account ing fo r  33 .33% of  the board 
m e m b e r s .  T h e  i n d e p e n d e n t  d i r e c t o r s  a c t  a s  c o n v e n e r s  o f  t h e  A u d i t 
Committee, the Remuneration and Appraisal Committee, and the Nomination 
Committee, fulfi l l ing their duties faithfully, and playing active roles in each 
specialized committee.

T h e  c o m pa n y  f o rm u l a te d  t h e  " Re m u n e r a t i o n  M a n a g e m e n t  Sy s te m f o r 
Directors, Supervisors and Senior Management Personnel" stipulating that 
the remuneration standards for directors and senior management personnel 
shall be determined by referring to the remuneration levels of directors and 
senior management personnel of l i s ted companies in the same domest ic 
industry and combining the company's actual operating conditions.

T h e  c o m pa n y 's  Re m u n e r a t i o n  a n d  A p p r a i s a l  C o m m i t te e  i s  c o m p o s e d 
of  3 d i rec tor s ,  inc lud ing 2 independent d i rec tor s .  As the gu idance and 
management body for the formulation and appraisal of the remuneration of 
the company's directors and senior management personnel, this committee 
is responsible for formulat ing the remunerat ion standards and plans for 
directors and senior management personnel ; reviewing whether directors 
and senior management personnel are fulfilling their duties; and supervising 
the implementat ion of the remunerat ion system for d i rectors and senior 
management personnel.

T h e  c o m p a n y ' s  B o a r d  o f  D i r e c t o r s  h a s  e s t a b l i s h e d  f o u r  s p e c i a l i z e d 
c o m m i t t e e s :  t h e  A u d i t  C o m m i t t e e ,  t h e  Re m u n e r a t i o n  a n d  A p p r a i s a l 
Committee, the Nomination Committee, and the Strategy and Sustainability 
Committee. Each specialized committee performs relevant functions within 
its scope of functions in accordance with the "Articles of Association" and the 
working rules of each committee, jointly supporting the scientific decision-
making and standardized operation of the Board of Directors.

Board Diversity

Board Remuneration and Performance

Meeting Name Number of Meetings 
Held

Number of ESG-related 
Proposals

Director/Supervisor 
Attendance Rate

Shareholders' 
Meeting 3 0 100%

Meetings of 
the Board of 
Supervisors

2 0 100%

Meetings of the 
Board of Directors 6 1 100%

Committee Name Number of 
Members

Chairman of 
the 

Committee

Independent 
Directors 
(Persons)

Proportion of 
Independent 

Directors

Audit Committee 3 Independent 
Director 2 66.67％

Remuneration and 
Appraisal Committee 3 Independent 

Director 2 66.67％

Nomination 
Committee 3 Independent 

Director 2 66.67％

Strategy and 
Sustainability 
Committee

5 Chairman 1 20.00％

No. Name of Director Director Category Gender Age Education
1 Peng Hao Chairman Male 58 Bachelor's Degree
2 Yu Chengcheng Director Male 61 Master's Degree
3 Mao Dadong Employee Director Male 52 Bachelor's Degree
4 Zhou Jinjun Director Male 43 Bachelor's Degree
5 Peng Yufei Director Male 27 Bachelor's Degree
6 Shan Lili Director Female 50 Master's Degree
7 Li Li Independent Director Female 46 Bachelor's Degree
8 Li Tianming Independent Director Male 55 Master's Degree
9 Xia Jun Independent Director Male 55 Doctor's Degree

Corporate Governance

Governance System
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S u n w a y  C o m m u n i c a t i o n  a t t a c h e s  g re a t  i m p o r t a n c e  to  c o r p o r a te  r i s k 
management  and i s  commi t ted to  bu i ld ing a  r i sk  management  sys tem 
that covers al l businesses and processes. To achieve the company's goals 
and s t ra teg ies ,  the company has fo rmula ted in te rna l  ru les  such as  the 
"Risk and Opportunity Control Procedure", implemented risk management 
responsibi l i t ies , establ ished a whole-process super vis ion r isk mechanism, 
and ach ieved a c losed loop of  r i sk  management .  The genera l  manager 
is responsible for providing the resources required for r isk management 
measures ;  ident i f y ing ,  ana lyz ing ,  and conf i rming in te rna l  and ex te rna l 
factors affecting the company's development; and approving the planning 
and related matters of responding to r isks and oppor tunit ies . The system 
depar tment is responsib le for establ ish ing and mainta in ing the r isk and 
opportunity control procedures; periodically organizing and implementing 
t h e  re v i e w of  r i s k s  a n d o p p o r t u n i t i e s ;  s u p e r v i s i n g  t h e  c o m p l e t i o n  of 
measures taken in the risk and opportunity assessment; and preparing the 
"Risk and Opportunity Assessment Analysis Form" based on the completion 
and effectiveness of corresponding measures. Each business department is 
responsible for the process risk and opportunity assessment involved in its 
department, formulating corresponding measures to avoid or reduce risks, 
and implementing the execution and supervision of relevant measures.

In te rms of r i sk and oppor tun i ty ident i f i ca t ion ,  the company takes in to 
consideration internal factors, external factors, the needs and expectations 
o f  s t a ke h o l d e r s ,  a n d  t h e  r i s k s  a n d  o p p o r t u n i t i e s  b ro u g h t  b y  c h a n g e 
management. Among them, internal factors include the company's overal l 
per formance, resource factors , va lues and corporate culture , personnel 's 
knowledge and capabi l i t ies , company operat ion factors (such as del iver y 
capabi l i ty,  customer sat is fact ion , etc . ) ,  and company operat ion pol ic ies . 
External factors include international, domestic, regional, and local laws and 
regulations related to the company's products and services, technological 
fac tors ,  market compet i t i veness ,  po l i t i ca l  env i ronmenta l  fac tors ,  soc ia l 
factors, emergency factors, and natural environmental factors. The needs and 
expectations of stakeholders include customers, external providers providing 
products and ser v ices ,  end users ,  in terna l  shareho lders and employees 
of the company, government regulator y agencies , and non-governmental 
organizations.

The company conducts r isk analysis through a combination of qual i tat ive 
and quant i tat ive methods, pr ior i t iz ing r isks based on factors such as the 
likelihood of occurrence, degree of impact, and persistence, and compiles the 
analysis results into the "Risk and Opportunity Assessment Analysis Form". 
Risk and opportunity managers are assumed by department heads, and a risk 
and opportunity evaluation group for each relevant functional depar tment 
i s  fo rmed by  management ,  depa r tment  supe r v i so r s ,  and key  bus ines s 
personnel to carry out the implementation of risk and opportunity analysis 
and assessment, while formulating and implementing corresponding risk and 
opportunity countermeasures.

In terms of risk response, the company formulates risk response strategies, 
inc lud ing r i sk acceptance ,  r i sk reduct ion ,  and r i sk avo idance ,  based on 
risk analysis results and risk tolerance, weighing risks against returns. The 
company comprehensively ut i l izes these strategies and adjusts them in a 
timely manner according to its development stage and business expansion to 
achieve effective risk control.

Sunway Communication adheres to the concept of "governing the enterprise 
by systems , contro l lab le r i sks" and has bui l t  a compl iance management 
structure covering the entire value chain. The company has established an 
interna l audi t depar tment respons ib le for implement ing fu l l -cyc le audi t 
super v i s ion over the bus iness ac t iv i t ies  of  Sunway Communicat ion and 
i t s  subs id ia r i e s ,  i nc lud ing f inanc ia l  s tandard i za t ion ,  ma jo r  inves tment 
c o m p l i a n c e ,  a n d  e m p l o ye e  i n te g r i t y  r i s k  p re ve n t i o n  a n d c o n t ro l .  T h e 
audit depar tment i s responsib le to the Board of Di rectors and the Audit 
Committee, and regularly reports on the progress of its work to them. At the 

The al lowance standard for members of the company's Board of Directors 
is CNY 200,000/year. Directors ( inc luding independent directors) who do 
not hold positions within the company and do not undertake operation and 
management functions only receive allowances from the company and do not 
receive separate remuneration. Directors who hold posit ions or under take 
operation and management functions within the company shall , in addition 
to receiving allowances, receive corresponding remuneration based on their 
specific positions in the company and according to the company's relevant 
remuneration and performance appraisal systems.

T h e  re m u n e r a t i o n  c o m p o s i t i o n  of  t h e  c o m pa n y 's  s e n i o r  m a n a g e m e n t 
personnel inc ludes bas ic remunerat ion ,  per formance remunerat ion ,  and 
other remuneration in compliance with the company's relevant remuneration 
regulations. Basic remuneration is determined according to the main scope, 
respons ib i l i t ies ,  and impor tance of the sen ior management personnel 's 
posit ions, as well as the remuneration levels of relevant posit ions in other 
relevant enterprises. Performance remuneration is based on the company's 
per formance eva luat ion standards ,  procedures ,  main eva luat ion system, 
rewards and punishments, and annual target performance fund, linked to the 
company's annual operating performance, and distributed at year-end based 
on the annual appraisal results of the Remuneration and Appraisal Committee 
of the company's Board of Directors.

Risk Management

Compliance Management
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same t ime ,  gu ided by the " In te rna l  Cont ro l  P rocess  Manua l  of  Sunway 
Group" and using the "Management System for Subsidiaries and Branches" 
and in te rna l  management sys tems of  va r ious bus iness  depar tments  as 
frameworks, the company implements the construct ion of the compliance 
system into specific departments.

Sunway Communicat ion str ict ly compl ies with nat ional laws, regulat ions , 
and po l i c ies  such as  the "Law of  the Peop le's  Repub l i c  of  Ch ina on the 
Administration of Tax Collection" and the "Enterprise Income Tax Law of the 
People's Republic of China", clarifies the internal tax processing procedures, 
division of responsibilities, and approval authority, and has built a complete 
tax management organizational system. The Audit Committee of the Board 
of Directors reviews the financial information and related disclosure matters 
i n  the  company 's  f i nanc i a l  a ccount ing repor t s  and pe r iod i c  repor t s  i n 
accordance with the "Articles of Association" and the "Working Rules of the 
Audit Committee", and implements supervision over f inancial information, 
internal controls ,  and thei r d isc losures re lated to tax matters .  Under the 
authorization of the Board of Directors, senior management coordinates the 
company's financial management-related work . The group's tax management 
work is organized and implemented by the Group Finance Depar tment and 
managed and coordinated uniformly by the Group Chief F inancia l Off icer 
(CFO) . The f inance depar tments of var ious branches and subsidiar ies are 
specifically responsible for the tax management work of their own units and 
report to the group in accordance with regulations. The company reviews and 
makes necessary updates to its tax management system annually to adapt to 
changes in tax regulations and the development of the company's business.

Sunway Communicat ion st r ic t ly implements the "Guide l ines for Investor 
Relat ions Management of L isted Companies" , formulates the "Information 
Disclosure Management System", establ ishes a series of investor relat ions 
management processes, continuously optimizes the content and methods 
o f  i n v e s t o r  c o m m u n i c a t i o n ,  a n d  s t r e n g t h e n s  t h e  o r g a n i z a t i o n  a n d 
implementation of investor relat ions management. The company has bui lt 
a mult i -channel and mult i-method investor communicat ion plat form and 
actively conducts investor communication work . During the reporting period, 
the company published a total of 102 relevant documents such as periodic 
repor ts ,  temporar y announcements ,  and investor re lat ions record forms 
on the designated information disc losure website of the China Secur i t ies 
Regulatory Commission, promptly answered about 500 investor consultation 
cal ls ,  and repl ied to investor quest ions 288 t imes on the Shenzhen Stock 
Exchange Interact ive Easy P lat form. At the same t ime, the company held 
mult iple investor recept ion act iv i t ies , inc luding on-s i te investor research 
activit ies, investor conference cal ls , and online performance briefings, and 
organized and par t ic ipated in the annual col lect ive per formance br ief ing 
themed "Riding the Wind and Sailing Far to a Broad New World" held by the 
Shenzhen Stock Exchange.

F u r t h e r m o r e ,  S u n w a y  C o m m u n i c a t i o n  p u b l i c l y  d i s c l o s e s  i t s  s o c i a l 
responsibility commitments on its official website. The company proactively 
addresses stakeholder expectations regarding its ESG goals and sustainability 
initiatives, deepening investors' understanding of its ESG practices, thereby 
improving the t ransparency of informat ion disc losure and strengthening 
investor trust.

Tax Management

During the reporting period,

the company did not experience any tax violation events.

Investor Relations Management

Protection of Investors' Rights and Interests
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The company is committed to protecting the legitimate rights and interests 
of shareholders, especial ly the equal status enjoyed by small and medium 
shareholders . Sunway Communicat ion expl ic i t ly states in the "Ar t ic les of 
Association" that when the Shareholders' Meeting reviews profit distribution 
plans, i t should actively communicate and interact with small and medium 
shareholders through mult iple channels , ful ly l isten to their opinions and 
demands, and promptly respond to issues of concern to them. Independent 
d i rec tor s  may so l i c i t  op in ions f rom sma l l  and med ium shareho lder s  to 
propose dividend plans and submit them directly to the Board of Directors 
for review. At the same time, independent directors have the right to issue 
review opinions on profit distribution policy adjustment proposals that may 
damage the rights and interests of small and medium shareholders.

Protection of Rights and Interests of Small and Medium Shareholders

and related work arrangements, and upon discovering or receiving reports 
involving integrity issues, promptly repor ts to the Board of Directors and 
o rgan i zes  i nves t iga t ions  and ve r i f i c a t ion  work .  At  the  same t ime ,  the 
company 's  depar tments ,  bus iness  un i t s ,  and subs id ia r i e s  conduc t  r i s k 
identification on key positions for integrity risks and key business behaviors 
in combinat ion with their own actual business operat ions , strengthening 
risk focus on key areas. The company continuously promotes anti-corruption 
and integrity management to be carried out orderly and transparently at the 
organizational level.

Sunway Communication has established a complete anti-commercial bribery 
and anti-corruption organizat ional structure and adopts a zero-tolerance 
attitude toward any acts that seriously violate commercial ethics. The Board 
of Directors assumes comprehensive leadership responsibi l i ty for matters  
re la ted to ant i -cor rupt ion and coord inates the management of  re la ted 
work . The Board of Directors Off ice leads the Audit Depar tment to carr y 
out specif ic ant i-commercial br iber y and anti-corruption work . The Audit 
Department is responsible for specifically implementing integrity supervision 

Sunway Communication attaches great impor tance to the role of integrity 
and compliance in its sustainable development, integrates anti-commercial 
bribery and anti-corruption requirements into daily operation management 
and commerc i a l  a c t i v i t i e s ,  con t inuous l y  p romotes  hones t  ope ra t ions , 
and maintains fa ir and just market pr inciples . The company is committed 
to creat ing an honest ,  safe ,  and pos i t ive corporate cul tura l atmosphere , 
guiding employees to loyally safeguard corporate interests, be devoted to 
their duties, work with integrity, and form a fair, just, open, and transparent 
working environment.

At  the same t ime ,  the company pays a t tent ion to the in tegr i t y  r i sks  of 
c o m m e rc i a l  pa r t n e r s  i n  b u s i n e s s  d e a l i n g s ,  i r r e g u l a r l y  c o n d u c t s  c l u e 
i n s p e c t i o n s  a n d c o l l e c t i o n s  a m o n g s u p p l i e r s ,  c o o p e r a to r s ,  a n d o t h e r 
commerc ia l  pa r tner s ,  s t rengthens the super v i s ion and management of 
ant i -commerc ia l  br iber y and ant i -corrupt ion matters ,  and enhances the 
ident i f i ca t ion and prevent ion of  potent ia l  r i sks .  By combin ing in te rna l 
c re a t i o n  o f  i n c o r r u p t i b l e  c u l t u re  w i t h  e x te r n a l  i n te g r i t y  c o o p e r a t i o n 
m a n a g e m e n t ,  t h e  c o m p a n y  c o n t i n u o u s l y  i m p r o v e s  t h e  e x e c u t i o n  o f 
c o m p l i a n c e  m a n a g e m e n t  i n  i t s  b u s i n e s s  a c t i v i t i e s  t o  s u p p o r t  s t e a d y 
development.

Commercial Ethics Governance Structure of Sunway Communication in 2025

During the reporting period,

The company published a total of 102 relevant documents such as 

periodic reports, temporary announcements, and investor relations record 

forms on the designated information disclosure website of the China 

Securities Regulatory Commission, promptly answered about 500 

investor consultation calls, and replied to investor questions 288 times 

on the Shenzhen Stock Exchange Interactive Easy Platform.

Governance

Strategy

Abiding by Principles, Integrity and Compliance

Board of Directors

Audit Department

Board of Directors 
Office

Anti-
corruption

Whistleblowing and 
Whistleblower Protection
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Topic Risks Opportunities Countermeasures

Anti-commercial 

Bribery and 

Anti-corruption

If commercial bribery or corruption cases occur, in addition 
to facing heavy fines from regulator y authorities, the 
company must also bear the recovery of funds involved 
and the confiscation of illegal gains; at the same time, 
production suspensions for rectification and customer loss 
during the case investigation period will directly lead to a 
sharp decline in revenue and tight cash flow.

Strengthening anti-commercial briber y and anti- 
corruption management helps reduce compliance 
risks, maintain the company's trust foundation among 
customers, par tners, and the capital market, and 
support long-term stable business operations.

The company establ ishes and improves the anti-
corruption governance structure and super vision 
mechanism, strengthens the identification of integrity 
risks in key posit ions and key business l inks, and 
conducts compliance super vis ion on commercial 
par tners to continuously improve the level of full-
process integrity control.

Fair Competition

If improper competition behaviors are involved, it may 
trigger regulator y investigations, legal disputes, or a 
decline in market trust, affecting the company's business 
development and reputation.

Fa i r  compet i t ion dr ives enterpr ises  to focus on 
technological innovation and product differentiation, 
avoiding inventory backlogs caused by price wars; it 
reduces impairment losses of slow-moving products, 
improves inventory turnover rates, ensures the efficient 
use of R&D funds, and enhances asset profitability.

The company adheres to fair and just market principles, 
improves the compliance management system and 
code of conduct requirements, strengthens internal 
super vision and risk prevention and control, and 
maintains a benign competitive order.

Whistleblowing 

and 

Whistleblower 

Protection

Brand crises triggered by whistleblowing events can lead to 
the loss of core customers and the cancellation of orders, 
causing a decline in revenue and pushing up financing 
costs; in addition, the company needs to pay high public 
relations expenses to repair its brand image, fur ther 
compressing profit margins.

Compliance    risks    exposed    in    advance    by    
the whistleblowing  mechanism  can  help  enterprises  
make timely rectifications and avoid high fines from 
regulator y authorities; this reduces losses such as 
order cancellations and  customer  claims  caused  by  
violations,  stabilizing corporate cash flow.

The company establishes a standardized whistleblowing 
acceptance and investigation mechanism, clarifies 
disposal processes and decision-making procedures, 
ensures unobstructed whistleblowing channels, and 
strengthens whistleblower protection.

Risks, Opportunities, and Countermeasures Related to Commercial Ethics

Topic Targets Progress in 2025

Anti-commercial Bribery 
and Anti-corruption

•	 Continuously strengthen integrity requirements, prevent corruption and commercial 
bribery, and maintain a standardized and honest operating environment for the company.

•	 The total number of employees receiving anti-commercial 
bribery and anti-corruption training reached 560;

•	 The total number of management personnel receiving anti-
commercial bribery and anti-corruption training reached 250;

•	 No major corruption or commercial bribery events occurred.

Fair Competition •	 Adhere to the principle of fair competition, standardize market behaviors, and reduce 
legal and reputation risks caused by unfair competition behaviors. •	 No major violations related to unfair competition occurred.

Whistleblowing and 
Whistleblower 

Protection

•	 Improve the whistleblowing and feedback mechanism, ensure unobstructed whistleblowing 
channels, protect the legitimate rights and interests of whistleblowers, and enhance the 
effectiveness of internal supervision.

•	 No major adverse impact events caused by improper handling 
of whistleblowing occurred.

Risk and Opportunity Management

Indicators and Targets
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Sunway Communication strictly complies with anti-corruption and anti-fraud 
laws and regulations such as the "Criminal Law of the People's Republic of 
China" and the "Provisions on Prohibiting Commercial Bribery Behaviors". The 
company has established a sound integrity management system, including 
the "Sunway Communication Integrity Code" and the "Employee Handbook", 
prov id ing comprehens ive behav iora l  gu ide l ines and r i sk prevent ion and 
control guidance.

The company explicit ly requires al l employees to comply with the laws and 
regulat ions of China and the countries related to business act ivit ies when 
conduct ing var ious corporate business operat ions, str ict ly prohibit ing al l 
acts of demanding bribes, accepting bribes, and offering bribes, and strictly 
comply ing with the company 's integr i ty code of conduct .  Some sensi t ive 
depar tments, posit ions, and al l executives at the manager level and above 
must s ign the "Employee Integrity Agreement" upon onboarding, and the 
company will conduct necessary publicity during their onboarding training. 
When engag ing in  economic  bus iness  dea l i ngs  w i th  s t akeho lde r s ,  the 
s takeholders must s ign an " In tegr i ty  Cooperat ion Commitment" or  add 
comprehensive integrity clauses to the contract.

In addition, all departments, business units, and subsidiaries of the company 
are required to conduct risk identification on key positions for integrity risks 
and key business behaviors, formulate specific integrity management details, 
and strengthen the prevention and control of potential risks.

Sunway Communication has established a complete whistleblowing system 
and unobstructed whistleblowing channels to effectively prevent and punish 
improper behaviors discovered by the company. The company has formulated 
the "Sunway Communication Integrity Code" and the "Management System 
for  Whis t leb lower Protec t ion" ,  and the company 's  Aud i t  Depar tment i s 
responsible for investigating all received whistleblowing information.

S u n w a y  C o m m u n i c a t i o n  s t r i c t l y  c o m p l i e s  w i t h  a p p l i c a b l e  l a w s  a n d 
r e g u l a t i o n s  s u c h  a s  t h e  " L a w  o f  t h e  Pe o p l e' s  Re p u b l i c  o f  C h i n a  o n 
F a i r  C o m p e t i t i o n "  a n d  t h e  " A n t i - M o n o p o l y  L a w  o f  t h e  P e o p l e ' s 
Repub l i c  of  Ch ina" ,  re so lu te l y  e l im ina tes  any  un fa i r  compet i t ion  and 
m o n o p o l i s t i c  b e h a v i o r s ,  a n d  a c t i v e l y  m a i n t a i n s  m a r ke t  o rd e r  a n d  a 
f a i r  c o m p e t i t i o n  e n v i ro n m e n t .  T h e  c o m pa n y  p ro m i s e s  n o t  t o  o f f e r, 
g rant ,  p romise ,  o r  rece ive  br ibes  or  other  forms  of  benef i t s  prov ided 

to obta in i l l ega l  o r  improper advantages .  The company focuses on the 
authent ic i ty,  accuracy,  and completeness of in format ion dur ing product 
promot ion and brand communicat ion ,  avoid ing mis leading publ ic i ty.  By 
standardizing market behaviors, the company is committed to maintaining a 
healthy and orderly market environment and protecting the legitimate rights 
and interests of customers and partners.

During the reporting period，

the company did not experience any corruption or commercial 

bribery events.

During the reporting period，

the company did not involve in any legal proceedings related to 

monopolistic practices or unfair competition.

Anti-commercial Bribery and Anti-corruption

Whistleblowing and Whistleblower Protection

Fair Competition

Whistleblowing Handling Mechanism

Acceptance of Integrity
 Issues

Investigation of Integrity 
Issues

Handling of Investigation 
Results

The Audit Department 
records received reports 
of integrity issues and 
repor t s  them to  the 
Chairman.

(If the facts are not established) 
The investigation results are fed 
back to the whistleblower, and 
the Audit Department issues an 
investigation report and files it. 

( I f  the facts  are establ i shed) 
The Audit  Depar tment issues 
an investigation report, and the 
Board of Directors Office, Audit 
Department, Legal Department, 
and  HR  De pa r tme n t  j o i n t l y 
issue a handling opinion. After 
approval by the Chairman, the 
HR Depar tment executes the 
handling results.

The Audit Department 
conducts investigations 
into integrity issues, and 
relevant depar tments 
cooperate and assist.
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The company has  bu i l t  d i ve r s i f i ed  wh i s t l eb low ing channe l s  to  ensu re 
unobstructed whist leblowing information. Internal employees or external 
stakeholders can report behaviors or events that violate professional ethics. 
The company encourages real-name repor t ing to enhance credibi l i ty and 
handling efficiency, but also accepts anonymous reporting and ensures strict 
confidentiality of the whistleblower's information.

To ensure the effect ive communication of whist leblowing information, al l 
whis t leb lowing ca l l s  a re s imul taneous ly answered and recorded by two 
audit and legal personnel, and the whistleblowing email is logged into and 
reviewed daily by the Audit Department.

Whistleblowing Channels 
of Sunway Communication

Sunway Communication continuously creates an integrity, safe, and positive 
corporate culture, guiding employees to safeguard corporate interests, be 
devoted to their duties, and work with integrity. The company strengthens 
employees' awareness of integrity and compliance through various methods 
to ensure they deeply understand and comply with the "Employee Handbook" 
and "Employee Integrity Agreement".

In addition, the company conveys integrity culture knowledge to directors, 
management personnel ,  and employees through integr i ty educat ion and 
training, legal newsletter emails, and other methods.

During the reporting period,

the company received and processed a total of 12  external 

whistleblowing items and 26 internal whistleblowing items. All 

related whistleblowing items were verified and processed according 

to established procedures, and no major violations or systemic risk 

events occurred.

During the reporting period,

the company's signing rate of the "Employee Integrity Agreement" in 2025 

reached 100%；

As of the end of the reporting period, the total number of employees 

receiving anti-commercial bribery and anti-corruption training reached 

560；

The total number of management personnel receiving anti-commercial 

bribery and anti-corruption training reached 250.

Creation of Incorruptible Culture

Whistleblowing Email: Tousu@sz-sunway.com

Whistleblowing Mail Address:	
Board of Directors Office, North 2nd Floor, Building A, 
SDGI Information Port, Nanshan District, Shenzhen, 
Guangdong Province.

Audit Department Postal Code: 518052

Whistleblowing Phone:	 0755-36615880-8852
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The company has establ ished a three-level environmental management structure cover ing "Top Management - Management Representat ive - Responsible 
Depar tments" to form a governance system with clear r ights and responsibi l i t ies and coordinated l inkages. As the top management, the Board of Directors 
is the ult imate responsible entity for environmental management and is ful ly responsible for the effectiveness of the environmental management system. It 
coordinates top-level design and implementation of environmental governance by formulating environmental management policies consistent with the strategic 
direction, promoting the application of process approaches and risk-based thinking, ensuring resource supply, and promoting full participation. The management 
representative is appointed by the Board of Directors to coordinate the establishment, implementation, and improvement of the environmental management system 
in accordance with ISO 14001 and other standards, supervise the achievement of environmental goals, report operations to the Board of Directors, and coordinate 
internal and external environmental management matters. Each responsible department clearly defines its duties and authority in environmental management, 
implements environmental requirements throughout the product lifecycle and business processes, is responsible for product environmental compliance control 
and corrective action execution, and works synergistically to promote key environmental management tasks such as pollution emission reduction and resource 
conservation, ensuring the effective operation and continuous optimization of the environmental management system. 

The company's environmental management strategy is closely embedded in the overall development strategy, taking the system management policy as the core 
guide, focusing on environmental risk prevention and control and green development opportunities. Based on process approaches and risk-based thinking, the 
company systematically identifies and responds to various environmental risks and green development opportunities, fully integrates environmental requirements 
into the product lifecycle and business operations, and relies on technological innovation to improve environmental performance and reduce compliance risks. 
On this basis, the company formulates measurable environmental goals based on the environmental management policy, ensures the implementation of goals 
through mechanisms such as process owner accountabi l i ty and cross-depar tmental coordination, and continuously reviews the effect iveness and eff ic iency 
of the environmental management process to drive strategic adjustment and continuous improvement, promoting the iterative upgrade of the environmental 
management system to help the company achieve its strategic goals of green, low-carbon, and sustainable development. 

Governance 

Strategy

System Management Policy 

Enhance R&D capabilities, forge excellent quality; adhere to technological innovation, meet harmless environmental protection; comply with laws and 

regulations, reduce pollutant discharge; assume social responsibilities, ensure occupational health; 

Utilize scientific methods to achieve information security; eliminate resource waste, use clean energy; reduce greenhouse gas emissions, adhere to green 

development; uphold continuous improvement, enhance customer satisfaction.

Consolidating the Foundation and Cultivating the Environment
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Relying on the company 's overal l r isk management standard framework and the relevant requirements of the "Control Procedure for Environmental Factor 
Identif icat ion and Evaluation", the company regular ly carr ies out the identif icat ion and evaluation of environmental factors in the ful l process of act iv it ies , 
products , and ser v ices , c lar i f ies s igni f icant environmental factors based on evaluat ion results ,  and implements standardized and normal ized control over 
various environmental factors by formulating targeted countermeasures to ensure that environmental management and overall risk management are advanced 
synergistically. 

Risk and Opportunity Management

Related Topics Risk Description Opportunity Description 
Degree of 

Impact 

Impact 

Period 
Countermeasures

Environmental 

Compliance 

Management 

Violating environmental protection 

laws ,  regu la t ions ,  and indust r y 

s tandards ,  fac ing r i sk s  such as 

administrative penalties, production 

restrictions, and brand reputation 

damage.

I m p r o v e  t h e  c o m p l i a n c e 

m a n a g e m e n t  l e v e l ,  m a t c h 

regulator y guidance, enhance 

s t a k e h o l d e r  t r u s t ,  r e d u c e 

compl iance costs , and lay the 

f o u n d a t i o n  f o r  g r e e n 

transformation. 

Medium
Medium-

term 

E s t a b l i s h  a n d  i m p ro v e  t h e  e n v i ro n m e n t a l  c o m p l i a n c e 

management system, dynamically track updates to domestic and 

foreign environmental regulations and standards; 

S t rengthen compl iance cont ro l  and se l f- inspec t ion and 

self correction to ensure that all operational activities meet 

environmental protection requirements. 

Environmental 

Emergency 

Management

Sudden env i ronmen ta l  e ven t s 

(such as pollutant leakage, sudden 

pollut ion) tr igger environmental 

damage , economic losses ,  and 

reputation crises. 

I m p r o v e  t h e  e m e r g e n c y 

management system, enhance 

r i s k  r e s i s t a n c e  c a p a b i l i t i e s , 

d e m o n s t r a t e  c o r p o r a t e 

respons ib i l i ty, and reduce the 

negative impact of emergencies. 

Medium
Medium-

term 

Perfect the environmental emergency management system, clarify 

emergency disposal processes and responsibility division; conduct 

regular emergency drills to enhance emergency response and 

disposal capabilities.

Environmental 

Capacity 

Investment 

Insufficient professional capabilities 

of environmental practitioners lead 

to inadequate implementation of 

environmental management, rising 

compliance risks, and insufficient 

a p p l i c a t i o n  o f  e n v i ro n m e n t a l 

technologies.

Enhance the team's environmental 

profess iona l qua l i ty,  promote 

the  qua l i t y  and e f f i c i ency  of 

env i ronmenta l  management , 

ass i s t  in the land ing of green 

t e c h n o l o g i e s ,  a n d  s u p p o r t 

sustainable development. 

Medium 
Long-

term

Formulate a normal ized t ra in ing p lan for env i ronmenta l 

protection personnel, covering core contents such as compliance 

management and emergency response; 

Establish a training assessment mechanism to ensure training 

effectiveness and enhance the team's professional capabilities. 

Ecosystem and 

Biodiversity Protection

Operat ional act iv i t ies af fect the 

s u r r o u n d i n g  e c o s y s t e m  a n d 

b iod ive r s i t y,  f ac ing regu la to r y 

p r e s s u r e ,  p u b l i c  o p i n i o n 

questioning, and reputation loss. 

Pract ice ecological protect ion 

responsibilities, align with global 

g r e e n  d e v e l o p m e n t  t r e n d s , 

e n h a n c e  b r a n d  i m a g e ,  a n d 

explore eco-friendly development 

opportunities. 

Medium
Long-

term

Optimize operat ional processes and reduce the impact of 

product ion act iv i t ies on the surrounding ecosystems and 

biodiversity; 

Actively participate in ecological protection-related initiatives and 

fulfill corporate ecological and social responsibilities. 

List of Risks and Opportunities
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The company conducted a systematic risk and opportunity assessment on four core environmental topics: environmental compliance management, environmental 
emergency management, environmental capacity investment, and ecosystem and biodiversity protection, forming a clear list of risks and opportunities.

Environmental compliance management faces the risk of violating environmental protection laws, regulations, and industry standards, which may lead to 
administrative penalties, production restrictions, and brand reputation damage; environmental emergency management has hidden dangers of sudden 
environmental events (such as pollutant leakage, sudden pollution) triggering environmental damage, economic losses, and reputation crises; insufficient 
environmental capacity investment may lead to inadequate implementat ion of environmental management, r is ing compliance r isks , and insuff ic ient 
application of environmental technologies; ecological protection faces the impact of operational activities on the surrounding ecosystem and biodiversity, 
thereby generating regulatory pressure and public opinion questioning. The impact degrees of the above risks are all medium, with the impact periods of 
environmental compliance and emergency management risks concentrated in the medium term, while impacts related to environmental capacity investment 
and ecological protection show long-term characteristics.

Each topic contains room for sustainable development. Environmental compliance management can improve the company's compliance management level, 
align with regulatory guidance, enhance stakeholder trust, and lay the foundation for green transformation; environmental emergency management can 
improve the emergency system, demonstrate corporate responsibility, and reduce the negative impact of emergencies; environmental capacity investment 
can enhance the team's environmental professional quality, promote the quality and efficiency of environmental management, and help implement green 
technologies; ecological protection al igns with global green development trends, helps enhance brand image, and uncovers eco-friendly development 
opportunities. 

In response to the above risks and opportunities, the company has formulated targeted countermeasures. In environmental compliance management, the company 
ensures a l l  operat ional act iv i t ies meet environmental protect ion requirements by establ ishing and improving the environmental compliance management 
system, dynamical ly t racking updates to domest ic and foreign environmental regulat ions and standards , and strengthening compl iance control and sel f-
inspection. In environmental emergency management, the company enhances emergency response and disposal capabil it ies by perfecting the environmental 
emergency management system, clarifying emergency disposal processes and responsibility division, and conducting regular emergency drills. In environmental 
capacity investment, the company ensures training effectiveness and improves the team's professional capabilities by formulating a normalized training plan for 
environmental personnel covering core contents l ike compliance management and emergency response, and establishing a training assessment mechanism. In 
ecosystem and biodiversity protection, the company systematically reduces the impact of production activities on the surrounding ecosystems and biodiversity 
by optimizing operational processes, act ively par t ic ipates in ecological protect ion-related init iat ives, and earnest ly fulf i l ls corporate ecological and social 
responsibilities. 

 From the Risk Dimension 

From the Opportunity Dimension
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Related Topics Targets and Indicators Progress in 2025

Environmental 

Compliance 

Management 

•	 Obta in  ISO 14001  sys tem 

certification; 

•	 S t r i c t l y  c o m p l y  w i t h 

environmental-related laws 

and regulations to ensure 

compliance management. 

•	 A l l  opera t ing  loca t ions  of  the 

company have passed ISO 14001 

system certification, with a coverage 

rate of 100%; 

•	 The company had 0 environmental 

violation events and received no 

administrative penalties. 

Environmental 

Emergency 

Management 

•	 Comprehens ive ly  achieve 

environmental emergency 

event control to ensure the 

safety of personnel's lives. 

•	 The company held 42 emergency 

drills annually; 

•	 A tota l  of  14 ,006 person-t imes 

participated in emergency drills; 

•	 0 incidents caused by environmental 

emergency-related events occurred. 

Environmental 

Capacity 

Investment 

•	 I m p r o v e  p e r s o n n e l ' s 

e n v i r o n m e n t a l  l i t e r a c y 

and  bu i l d  a  so l i d  t a l en t 

foundation; 

•	 Set up special environmental 

p r o t e c t i o n  f u n d s  t o 

c o n t i n u o u s l y  i m p r o v e 

environmental  protect ion 

capabilities. 

•	 T h e  c o m p a n y  h e l d  3 3 

environmental protection trainings 

annua l l y,  w i th  a  to ta l  t r a in ing 

investment of CNY 11,600; 

•	 A  t o t a l  o f  1 , 1 1 1  p e r s o n - t i m e s 

pa r t i c ipa ted  i n  env i ronmenta l 

protection training; 

•	 T h e  c o m p a n y ' s  t o t a l  a n n u a l 

e n v i r o n m e n t a l  p r o t e c t i o n 

investment was CNY 21,118,609.84. 

Ecosystem and

Biodiversity 

Protection 

•	 C o m p l y  w i t h  l a w s  a n d 

regulations to protect the 

ecology. 

•	 The pass ing ra te  of  eco log ica l 

environment impact assessment 

reached 100%. 

The company focuses on four major environmental topics : environmental 
compliance, environmental emergency management, environmental capacity 
investment, and ecological protection. Taking environmental risk prevention 
as the core and compliant operat ions as the bottom l ine, i t sets targeted 
management indicators and improvement targets for each topic to clar i fy 
the quant i tat ive s tandards and advancement d i rect ion of env i ronmenta l 
management work . 

Sunway Communicat ion str ict ly compl ies with laws and regulat ions at i ts 
opera t ing loca t ions ,  such as  the "Env i ronmenta l  P rotec t ion Law of  the 
People's  Republ ic  of  Ch ina" ,  the "Law of the People's  Republ ic  of  Ch ina 
on the Prevention and Control of Atmospheric Pol lut ion", the "Law of the 
People's Republic of China on the Prevention and Control of Water Pollution", 
the "Work Safety Law of the People's Republic of China", and the "Cleaner 
Production Promotion Law of the People's Republic of China". Since 2006, 
the company has deeply integrated the concept of green development into 
i ts development strategy, establ ished and continuously operated the ISO 
14001 environmental management system, and has maintained certification 
for 19 consecut ive years ,  bu i ld ing a so l id foundat ion for env i ronmenta l 
management .  Re ly ing on th i s  sys tem, the company s t r i c t l y  implements 
w a s t e  d i s p o s a l  c o n t r o l  r e q u i r e m e n t s ,  a c t i v e l y  i n t r o d u c e s  l o w  w a s t e 
disposal technologies, continuously optimizes environmental management 
mechanisms, and is committed to realizing our commitment to environmental 
p ro te c t i o n .  I n  a d d i t i o n ,  t h e  c o m pa n y  e s t a b l i s h e d t h e  I E CQ Q C080000 
hazardous substance management system and has maintained cer tif ication 
for 18 consecutive years , implementing ful l-process hazardous substance 
contro l  f rom the source of product product ion to ensure the green and 
environmentally friendly attributes of products and reduce potential impacts 
on the envi ronment and human heal th .  The company c lose ly a l igns with 
the latest domestic and foreign environmental management requirements, 
establ ished the ISO 14064 greenhouse gas management system, achieved 
standardized and precise accounting of greenhouse gas emissions, actively 
responds to global c l imate governance init iat ives, and fulf i l ls low-carbon 
development responsibilities.

During the reporting period, 

a l l  product ion bases of  the company have passed the ISO 

14001 environmental management system cer tif ication, with 

an  I SO 14001 cove rage  r a te  of  100% ;  t he  company 

received no  environmental v iolat ion f ines and had no  

environmental violation events. 

Indicators and Targets Environmental Compliance Management
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To ensure env i ronmenta l  compl iance ,  the company has es tab l i shed the 
"Control Procedure for Environmental Factor Identification and Evaluation", 
c l a r i f y ing the d i v i s ion of  respons ib i l i t i e s  among va r ious  depar tments . 
Through systematic identif icat ion, scientif ic evaluation, dynamic updates, 
and g raded con t ro l ,  i t  comprehens i ve l y  cove r s  env i ronmenta l  f a c to r s 
across the ent i re process of company act iv i t ies ,  products ,  and ser v ices , 
ensuring effective supervision of significant environmental factors, reducing 
adverse environmental impacts , and guaranteeing compl iant and order ly 
environmental management.

Stage Core Content 

Identification

I n  a c co rdance  w i t h  l aws ,  regu l a t i on s ,  and  s t a keho lde r 
re q u i re m e n t s ,  w e  c o n s i d e r  t h re e  o p e r a t i n g  c o n d i t i o n s 
(normal ,  abnormal ,  and emergency) and three t imeframes 
(past, present, and future). Util izing methods such as process 
f lowchar t ing and on-site assessments, we comprehensively 
i d e n t i f y  e i g h t  c a t e g o r i e s  o f  e n v i ro n m e n t a l  a s p e c t s  t o 
formulate the "List of Environmental Factor Identification and 
Evaluation". 

Evaluation 

Adopt ing  a  combina t ion  of  qua l i t a t i ve  and  quant i t a t i ve 
methods, qualitative direct determination of il legal situations, 
major potent ia l  hazards,  etc. ,  as s ignif icant environmental 
factors ;  quant i tat ively determine s ignif icant environmental 
factors  and pr ior i ty  leve ls  through a mul t i - factor  scor ing 
method,  outputt ing the "S igni f icant  Env i ronmenta l  Factor 
Registration Form". 

Update 

Regularly conduct identification in December ever y year, and 
immediately update in special  cases such as new projects , 
product/process changes, and regulation updates to ensure 
the timeliness of environmental factor identification. 

Control

G e n e r a l  e n v i ro n m e n t a l  f a c t o r s  a re  c o n t ro l l e d  t h ro u g h 
procedura l  documents  and da i l y  super v i s ion ;  s ign i f i cant 
environmental factors are controlled by layering targets and 
indicators, operational controls, emergency responses, etc. , 
and advanced according to pr ior i ty  leve ls  such as urgent 
pr ior i ty  and h igh pr ior i ty.  New env i ronmenta l  protect ion 
facilities must pass completion acceptance before use. 

Environmental Identification and Evaluation Process

ISO 14001 Certificates of Sunway Communication 

Weishi Technology Vietnam Sunway

Shenzhen Sunway Sunway Chuangke
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Sunway Communication firmly fulfills the main responsibility of environmental risk prevention and control, taking "prevention first, rapid response, and effective 
resolution" as the core, continuously perfecting the environmental incident risk prevention system, strengthening the monitoring and control of environmental 
incident hazard sources, focusing on preventing, promptly controlling, and eliminating hidden environmental safety risks, and steadily improving the prevention 
and control capabilities for sudden environmental events.

The company strictly relies on laws and regulations such as the "Measures for the Management of Emergency Plans for Sudden Events by the General Office of the 
State Council" and "National Emergency Plan for Sudden Environmental Events", as well as the requirements of local environmental authorities. Combined with the 
actual operations of various production bases, it formulates a series of standardized documents such as "Emergency Preparation and Response Control Procedure" 
and "Emergency Plan for Sudden Environmental Events", building a compliant, comprehensive, and actionable emergency management system.

The company establishes an emergency rescue headquarters for sudden environmental events, with the General Manager serving as the Commander-in-Chief 
and the Safety Department coordinating the company-wide emergency rescue command and execution. The command system implements an AB role system to 
ensure immediate backup when the primary role is absent; upon receiving information on a sudden environmental event, commanders rush to the incident site 
immediately to perform their duties, coordinating the rescue and disposal work to ensure efficient and orderly emergency responses.

The company adheres to the principles of classified management and precise policy implementation, aiming at the environmental pollution and ecological impacts 
that may be caused by different pollution sources. It fully leverages the professional advantages of various departments to formulate differentiated preventive 
actions, maximizing the avoidance or reduction of sudden environmental events, minimizing their medium- and long-term adverse impacts, and fully protecting 
ecological and environmental safety, as well as the lives and properties of employees and nearby residents.

Organizational Rescue Structure Chart for Sudden Environmental Emergency Events 

Comprehensive Coordination Group (Safety 

Director/Engineer) 

Pollution Disposal Group (Manufacturing 

Director/O&M Person in Charge) 

Emergency Support Group

 (Fire Control Center Technician/Fire Specialist) 

Emergency Monitoring Group (Laboratory 

Supervisor/Laboratory Engineer) 

Commander-in-Chief 

(General 

Manager) 

Deputy General 

Manager (Safety 

Director) 

Daily Management 

Office (Administrative 

Supervisor) 

Expert Working 

Group 

Working 

Organization 

On-site 

Commander 

(Safety Director) 

On-site Deputy 

Commander 

(Environmental 

Protection 

Engineer) 

Environmental Emergency Management 
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Company 
Name Person-times Person-hours Sessions 

Drill 
Completion 

Rate 

Shenzhen 
Sunway 6,862 27,354 9 100%

Jiangsu 
Sunway 3,549 42,588 14 100%

Weishi 
Technology 1,875 3,760 5 100%

Vietnam 
Sunway 420 86.5 3 100%

Sunway 
Chuangke 1,300 1,286.5 11 100%

During the reporting period, 

the company organized 42 environmental emergency drills, with a 

total of 14,006 person-times participating, and a total drill time 

of 75,075 person-hours, achieving a drill completion rate of 

100%. To date, the company has not experienced any damages

to personnel lives or corporate properties caused by environmental

emergency-related events.

Environmental Emergency Drills of Sunway Communication in 2025 
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Case
2025 Sunway Chuangke - Chemical and Hazardous Waste 

Leakage Emergency Drill Case  2025 Jiangsu Sunway - Environmental Emergency Drill 

On May 13, 2025, J iangsu Sunway carried out special ized training 
and dr i l l s  fo r  emergency response to env i ronmenta l  po l lu t ion 
inc iden t s  caused by  haza rdous  was te  t r ans fe r  l eaks .  Tra inees 
were re levant personnel f rom the environmental protect ion and 
safety groups. The training provided systematic explanations on 
env i ronmenta l  emergency p lans ,  emergency handl ing methods 
for sudden environmental events, emergency dri l l  processes and 
p rec au t ions ,  and s t anda rds  fo r  s to r i ng  and us ing  emergency 
supplies. Simultaneously, practical drills were conducted simulating 
a real scenario of hazardous waste transfer leakage in the sewage 
s ta t ion a rea ,  cover ing key l inks throughout the ent i re process 
such as incident reporting, emergency response, on-site response, 
and emergency terminat ion. Through a combinat ion of learning 
and pract ic ing, the training consol idated employees' theoretical 
foundation for emergency response, enhanced practical response 
capabil it ies, and built a sol id practical foundation for preventing 
sudden environmental risks.

O n A p r i l  24 ,  2025 ,  t h e  E H S D e pa r t m e n t  o f  S u n w a y  C h u a n g ke 
organized personnel from relevant posit ions such as warehouses 
and electroplating lines to conduct chemical and hazardous waste 
l e a k a g e  e m e rg e n c y  d r i l l s ,  s i m u l a t i n g  a n  e m e rg e n c y  s c e n a r i o 
where sulfuric acid was dropped and leaked during transportation, 
caus ing personnel in jur ies .  The dr i l l  lasted 20 minutes in tota l . 
During the dri l l , on-site personnel promptly reported the danger, 
the Commander-in-Chief quickly activated the emergency plan, and 
various teams orderly completed response tasks such as treating 
the injured, setting up on-site cordons, containing the leak , testing 
water and soil quality, and removing hazardous waste. The overall 
response of this dril l was fast, with sufficient supplies and orderly 
response, fully reflecting the people-oriented response principle.
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E n v i r o n m e n t a l  p r o t e c t i o n  c a p a b i l i t y  i s  o n e  o f  t h e  c o m p a n y ' s  c o r e 
compet i t iveness throughout the deve lopment cyc le ,  and i t  i s  a l so a key 
s t r a te g i c  s u p p o r t  f o r  p r a c t i c i n g  t h e  g re e n  d e ve l o p m e n t  c o n c e p t  a n d 
balancing commercial and social values. The company strengthens personnel 
capabil ity building through normalized environmental protection training, 
prec ise ly invests in env i ronmenta l  protect ion technology upgrades and 
fac i l i ty i terat ions wi th spec ia l  funds ,  and uses a dual-dr ive approach to 
consolidate environmental protection capabilities and steadily promote the 
green production transformation. 

The company adheres to the core concept of " ta lent empower ing green 
development , profess ional ism bui ld ing a sol id environmental protect ion 
f o u n d a t i o n"  a n d  p o s i t i o n s  t h e  c a p a b i l i t y  b u i l d i n g  o f  e n v i r o n m e n t a l 
p rac t i t ioner s  as  a  core suppor t  l ink of  the env i ronmenta l  management 
system. The company regularly carries out special environmental protection 
tra ining annual ly, cover ing core modules such as in-depth interpretat ion 
and practical application of environmental protection laws and regulations, 
s t anda rd i zed po l lu tan t  d i s cha rge con t ro l ,  app l i ca t ion and p rac t i ce  of 
advanced energy-saving and emission-reduction technologies, emergency 
response processes and pract ices for sudden envi ronmental events ,  and 
the operat ion and maintenance of env i ronmenta l  management systems, 
balancing theoret ica l system construct ion and pract ica l sk i l l  ref inement . 
The t ra in ing a ims to comprehens ive ly enhance the profess ional l i teracy, 
compl iance awareness ,  and per formance capab i l i t i e s  of  env i ronmenta l 
practitioners, ensuring they keep up with policy and regulation updates and 
industr y technology trends in the environmental f ie ld, and strengthening 
capabilities in environmental risk prediction and early warning, compliance 
control, and efficient issue response, thereby providing solid talent support 
for the company's environmental compliance operations, green production 
transformation, and the steady implementation of sustainable development 
strategies.

Company 
Name Person-times Person-hours Sessions 

Training 
Completion 

Rate 

Shenzhen 

Sunway
799 936 13 100%

Jiangsu 
Sunway 294 1,176 12 100%

Vietnam 
Sunway 10 160 2 100%

Sunway 
Chuangke 8 152 6 100%

During the reporting period, 

the company organized 33 environmental protection-related trainings, 

with a total of 1,111 person-times participating, a total training 

time of 2,424 person-hours, achieving a training completion rate of 

100%, and an environmental protection training investment of CNY 

11,600.

Environmental Protection Trainings of Sunway Communication in 2025 

Environmental Capacity Investment 

Personnel Capability Building 
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Case

Case

2025 Shenzhen Sunway - Environmental Protection Law 
Popularization Training 

2025 Vietnam Sunway - Environmental Awareness Training 

To comprehens ive ly  bu i ld a so l id compl iance defense l ine and 
deeply implement the requi rements of eco logica l  env i ronment 
laws and regulations, Shenzhen Sunway organized and carried out 
environmental protection law popularization training on February 
27, 2025. The training focused on systematical ly explaining core 
contents such as the newly revised Environmental Protection Law, 
Solid Waste Management Measures, and emission standards, aiming 
to strengthen ecological environment legal awareness, clarify the 
boundaries of environmental protection responsibilities of various 
depar tments ,  and improve r i sk  ident i f i ca t ion and compl i ance 
response capabilities. 

On Januar y 13,  2025, employees f rom pos i t ions such as c leaning, 
technology, administrat ion, warehouse management , and secur i ty 
attended a special environmental awareness training in the company's 
No. 2 meeting room. Closely integrating with practical environmental 
work of the pos i t ions ,  th is  t ra in ing set up mul t ip le core learn ing 
contents. It explained full-process waste management requirements 
such as waste classif icat ion identif icat ion guides and standardized 
col lect ion , c lass i f i cat ion , t ranspor tat ion , and t reatment ,  c lar i f ied 
standards for us ing and equipping labor protect ion suppl ies ,  and 
publicized relevant contents of the environmental accident emergency 
plan.

Case  2025 Weishi Technology - Environmental Knowledge Training 

This environmental knowledge training focused on the standard 
re q u i re m e n t s  re l a te d  to  e c o l o g i c a l  e n v i ro n m e n t  p ro te c t i o n , 
concent ra t ing on the  key  po in t s  of  env i ronmenta l  con t ro l  i n 
the whole process of production operations. I t explained norms 
for ecological environment maintenance in factor y areas , dai ly 
ope ra t ion  and ma in tenance  requ i rement s  fo r  env i ronmenta l 
p ro tec t ion fac i l i t i e s ,  methods fo r  ident i f y ing and prevent ing 
va r ious  env i ronmenta l  r i s k s  dur ing p roduc t ion ,  and c l a r i f i ed 
t h e  k e y  p o i n t s  o f  e n v i r o n m e n t a l  d u t y  f u l f i l l m e n t  f o r  e a c h 
pos i t ion and on-s i te operat ion env i ronmenta l  norms. Through 
s y s t e m a t i c  k n o w l e d g e  e x p l a n a t i o n s ,  i t  h e l p e d  p a r t i c i p a n t s 
comprehens ive ly consol idate the i r  profess ional env i ronmenta l 
foundations, strengthen their proactive responsibi l ity awareness 
for environmental protection, and improve practical environmental 
operation and risk prevention capabilities on the job. 
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The company attaches great importance to the guarantee and efficient use 
of special environmental protection funds, regarding it as the core support 
for empower ing green t ransformat ion and st rengthening env i ronmenta l 
management .  F inanc ia l  investments are prec ise ly focused on three core 
e n v i ro n m e n t a l  a re a s :  e n e rg y - s a v i n g  re n o va t i o n ,  p o l l u t i o n  d i s c h a rg e 
upgrading, and green production processes. Through precise and targeted 
investments, the company has achieved remarkable results in key areas such 
as energy consumpt ion opt imizat ion ,  pol lut ion emiss ion reduct ion ,  and 
resource recycling, laying a solid foundation for environmental compliance 
operations. In the future, the company wil l fur ther increase investment in 
special environmental protection funds, focus on the application of cutting-
edge env i ronmenta l  te chno log ie s  and the  s yne rg i s t i c  cons t ruc t ion  of 
green industrial chains, and provide solid financial guarantees for the deep 
implementation of sustainable development strategies.

During the reporting period,

the company's total environmental protection investment amounted to 

CNY 21,118,609.84.

Company Name Amount (CNY) 

Proportion of Total 
Environmental 

Protection Investment to 
Respective 

Operating Revenue (%) 

Shenzhen Sunway 12,250,000.00 0.25

Jiangsu Sunway 6,530,000.00 3.00

Weishi Technology 920,000.00 0.10

Vietnam Sunway 186,039.84 0.03

Sunway Chuangke 1,232,570.00 0.33

Environmental Protection Investment of Sunway Communication in 2025Special Fund Support 

Ecosystem and Biodiversity Protection 

The company cont inuously pays attent ion to ecosystem and biodivers i ty 
protection, strictly complies with applicable laws, regulations, and policies 
such as the "Forest Law of the People's Republic of China", the "Law of the 
People's Republic of China on the Protection of Wildl i fe" , the "Biosecurity 
Law of  the  Peop le's  Repub l i c  of  Ch ina" ,  and the  "Op in ions  on Fu r the r 
Strengthening Biodiversity Protection", and fulf i l ls the UN "Convention on 
Biological Diversity" . During the repor t ing period, none of the company's 
product ion bases and operat ing s i tes g lobal ly were located in g lobal or 
national statutory ecological protection areas or important ecosystem areas 
such as water conservation, soi l conservation, biodiversity protection, and 
water and soil loss areas. 

To  so l id l y  imp lement  the  ma in  re spons ib i l i t y  of  e co log i ca l  p ro tec t ion 
and improve the  l eve l  of  env i ronmenta l  comp l i ance  management ,  the 
company str ict ly complies with the "Monitoring and Measurement Control 
Procedure" to regular ly conduct systematic monitor ing and measurement 
on key environmental impact links such as waste gas emissions, wastewater 
emiss ions ,  and hazardous waste d isposal .  I t  compares and evaluates the 
monitor ing results with environmental targets/ indicators , environmental 
laws and regulations, and industry standards, and promptly investigates and 
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Sunway Communication attaches great importance to the profound impact 
of its own business activities on global climate change, incorporates climate 
r i s k  management  i n to  the  co rpora te  co re  gove rnance f r amework ,  and 
bui lds a top-down cl imate governance system with the Board of Directors 
as the highest decision-making body to coordinate and advance the whole-
process management of cl imate change. The company's Board of Directors 
is responsible for the top-level decision-making and directional control of 
cl imate-related strategies; the Strategy and Sustainabil ity Committee, as a 
specialized agency under the Board of Directors, takes the lead in researching 
climate-related medium- and long-term development strategies and issuing 
professional suggestions, coordinates the guarantee of various resources, 
super vises the strategic implementat ion by the sustainable development 
special working group, and regularly reports the work results to the Board of 
Directors. The sustainable development special working group is responsible 
for d i saggregat ing c l imate-re la ted s t ra teg ies to respect ive respons ib le 
departments, tracking and supervising the execution progress, focusing on 
the advancement of key tasks, and regularly feeding back to the Strategy and 
Sustainability Committee. 

The company dynamical ly tracks c l imate-related pol ic ies and regulat ions, 
p rompt l y  conduc ts  p rofess iona l  i n te rp re ta t ions  and spec ia l  pe r sonne l 
training, to ensure that the climate strategy aligns with domestic and foreign 
green development guidance and regulatory requirements, consolidating the 
foundation of climate governance compliance and forward-looking layout.

During the reporting period, 

the passing rate of the ecological environment impact assessment for all 

construction projects of the company reached 100%, all obtaining 

permits from local environmental protection authorities. The construction 

and operation of the projects have not caused any adverse impacts on 

regional biodiversity and ecological environments.

Cl imate Response and Risk 
Management

Governance 

optimizes them. In the early stages of new construction and reconstruction 
projects , the company ful ly predicts the potent ia l impact of the projects 
o n  s u r ro u n d i n g  a n i m a l s ,  p l a n t s ,  a n d  e c o s y s te m s ,  s t r i c t l y  f o l l o w s  t h e 
r e q u i re m e n t s  o f  l o c a l  r e g u l a t i o n s ,  s t a n d a rd i z e s  t h e  d e v e l o p m e n t  o f 
ecological environmental impact assessments, and prepares environmental 
impact reports to reduce adverse impacts from the source. 

Strategy
The company c losely a l igns with the global c l imate change development 
trend and the overall goal of the national "Dual Carbon" strategy, officially 
r e l e a s i n g  t h e  " S u n w a y  2 0 3 0  C a r b o n  N e u t r a l i t y "  s t r a t e g y.  I t  a c t i v e l y 
benchmarks against international climate governance standards, relying on 
the Carbon Disclosure Project (CDP) and the Science Based Targets initiative 
(SBTi), taking low-carbon technological innovation breakthroughs and clean 
energy structure optimization and upgrading as core grips. It systematically 
formulates scientific, specific, and actionable technological routes for low-
carbon development, and steadily promotes the low-carbon transformation 
of the entire chain. 
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To systematically identify and judge climate-related risks and opportunities, 
Sunway Communicat ion re l ies on c l imate scenar io analys is tools ,  deeply 
r e f e r r i n g  t o  t h e  S h a r e d  S o c i o e c o n o m i c  P a t h w a y s  s c e n a r i o s  i n  t h e 
I n te rg o ve rn m e n t a l  Pa n e l  o n  C l i m a te  C h a n g e ( I P CC )  S i x t h  A s s e s s m e n t 
Report, and conducts rigorous and comprehensive cl imate-related risk and 
opportunity identification to systematically evaluate their potential impacts 
on the company's business operations, financial performance, and long-term 
development. The company classifies the impacts of climate risks on finance 
and operat ions into three levels :  h igh, medium, and low, and formulates 
d i f f e re n t i a t e d  a n d  a c t i o n a b l e  re s p o n s e  s t r a t e g i e s  a i m e d  a t  t h e  c o re 
characterist ics of different levels of r isk . Based on industr y characterist ics 
and its own operational real it ies, the company builds a three-dimensional 
time analysis framework covering short, medium, and long terms to provide a 
scientific and clear judgment basis for climate-related risk management.

Risk and Opportunity Management 

In terms of low-carbon technological innovation, the company continuously 
optimizes the entire production process of products, vigorously promotes 
green and low-carbon manufactur ing technolog ies ,  and pr ior i t i zes raw 
materials with low carbon, environmental protection, and low environmental 
loads to reduce the carbon footprint of products over their entire life cycles 
from the source of design and production. 

In terms of clean energy structure, the company actively deploys renewable 
energy projects such as distributed photovoltaics, and steadily increases the 
proportion of clean energy consumption through diversified measures such 
as large-scale procurement of green electr ic i ty and sel f-bui l t d istr ibuted 
photovoltaic power stations, accelerating the construction of a clean, low-
carbon, safe, and efficient modern energy system. 

In November 2025, Shenzhen Sunway of f ic ia l ly jo ined the Nat ional B lue 
Carbon Trading Alliance, incorporating it into the implementation layout of 
the "Sunway 2030 Carbon Neutrality" strategy. Taking the establishment of 
market trust and unified rules as its core mission, the alliance brings together 
multiple resources from government, industry, academia, research, capital , 
and society, acting as a diversified empowerment platform in the blue carbon 
field; the alliance acts as a bond with common goals and industry standards, 
breaking down market barr iers through col lect ive act ions, promoting the 
market-oriented and monetized transformation of blue carbon ecological 
values, and providing important platform support for the implementation of 
the company's carbon neutrality strategy.
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Risk Type Risk Name Risk Description 
Operational 

Impact 

Value Chain 

Impact 

Level 

Degree of 

Financial 

Impact 

Impact 

Period 

Risk 

Countermeasures 

Acute Risks

Typhoon

The company's operating location in Shenzhen is 

vulnerable to extreme weather such as typhoons, 

which may cause power outages, waterlogging, etc., 

leading to work safety accidents or forced suspension 

of R&D and production, subsequently resulting in 

increased operating costs. 

Increased 

operating 

costs, 

operational 

interruption 

Own Operations 

Downstream 
Low Short-term 

Establish 

and improve 

environmental risk 

emergency plans, 

and identify and 

review potential 

physical risks 

annually. We 

have established 

comprehensive 

response 

mechanisms and 

emergency supply 

reserves in factory 

areas with physical 

risks, regularly 

refine response 

strategies, and have 

various functional 

departments jointly 

ensure production 

continuity.

Fire 

The company's operating locations in Shenzhen, 

Changzhou, etc. are vulnerable to fires, which may 

cause power outages, casualties, equipment damage, 

etc. ,  leading to work safety accidents or forced 

suspension of R&D and production, subsequently 

resulting in increased operating costs. 

Increased 

operating 

costs, 

operational 

interruption 

Own Operations Low Short-term 

Extreme 

Precipitation 

Extreme precipitation will impact the production and 

transportation processes of suppliers in the supply 

chain, requiring the company to deploy corresponding 

plans, and operating costs may increase. 

Increased 

operating 

costs 

Upstream 

Own Operations 

Downstream 

Medium Short-term 

Chronic Risks 

Biological 

Epidemic 

Biological epidemics wi l l  impact the production 

process, and operating costs may increase.

Increased 

operating 

costs 

Own Operations Low Short-term 

Sea-Level 

Rise 

The company's current main operating locations are 

in the southern coastal areas of China and the coastal 

areas of Vietnam, which may be threatened by sea-

level rise and damage to operating locations. 

Increased 

operating 

costs 

Own Operations Medium Long-term 

Water 

Resource 

Reduction 

Global warming will lead to an increase in water 

resource risks, among which the risks of river floods 

and f lash f loods wi l l  increase accordingly.  The 

company's production and R&D centers in Shenzhen 

face certain flood risks. Floods damaging operating 

locations, factory infrastructure, and related facilities 

may result in financial damage. 

Increased 

operating 

costs 

Own Operations Medium Long-term 

Physical Risks and Countermeasures

Risk Analysis
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Risk Type Risk Description
Operational 

Impact

Value Chain Impact 

Level

Degree of 

Financial Impact

Impact 

Period 
Risk Countermeasures

Policy and Compliance 

Risks 

Energy efficiency requirements, 

carbon pr ic ing mechanisms 

that increase fossil fuel prices, 

or  po l i c ies  that  encourage 

sustainable land use. 

Increased 

operating 

costs 

Own Operations Medium Long-term 

Actively formulate and implement 

low-carbon s t ra teg ies ,  deve lop 

e n e r g y - s a v i n g  a n d  c a r b o n -

reduc ing pro jec ts ,  and prepare 

countermeasures in advance. 

Market Risks 

Cho ices  of  consumers  and 

commercia l  customers shi f t 

towards products and services 

with less climate harm, and if 

the company's products do not 

comply, it will reduce market 

share. 

Decreased 

operating 

revenue 

Own Operations Medium Long-term 
C o n d u c t  I S O  1 4 0 6 4  i n v e n t o r y 

annually. 

Technology Risks 

Te c h n o l o g i e s  w i t h  l o w e r 

climate impact replace those 

with greater climate damage, 

p h a s i n g  o u t  h i g h - c a r b o n 

assets. 

Increased 

operating 

costs

Own Operations Medium Long-term 

I n  2 0 2 5 ,  t h e  c o m p a n y ' s  R & D 

investment accounted for 7.11% of 

operat ing revenue, continuously 

introducing excel lent ta lent and 

e n h a n c i n g  i t s  t e c h n o l o g i c a l 

competitiveness. 

Reputation Risks 

Env i ronmenta l  in format ion 

d i s c l o s u r e  f a l l i n g  b e l o w 

stakeholder expectations may 

lead to reputation damage and 

a potential decrease in order 

volume. 

Increased 

operating 

costs 

Own Operations Medium Long-term 
Actively communicate and establish 

a green brand image.

Transition Risks and Countermeasures 

Based on a systematic assessment of climate change scenarios, the company has fully integrated climate-related physical and transition risks into its strategic and 
operational management system. Against the backdrop of intensified fluctuations in global climate patterns, acute physical risks such as typhoons, fires, extreme 
precipitation, and biological epidemics occur frequently, and long-term physical risks such as sea-level rise and water shortages continue to accumulate, directly 
threatening production continuity, supply chain stability, and asset security. Meanwhile, transition risks spanning policy and compliance, markets, technology, and 
reputation, brought about by stricter "Dual Carbon" policies, low-carbon technological iterations, upgraded market green demands, and heightened environmental 
information disclosure requirements, also pose new challenges to operating costs and market competitiveness. 
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In response to acute physical r isks such as typhoons, f ires, and extreme precipitation, and chronic physical r isks such as biological epidemics, sea-level r ise, 
and water shortages, the company establishes and improves environmental r isk emergency plans, identif ies and reviews potential physical r isks annually, and 
establishes comprehensive response mechanisms and emergency supply reserves in factory areas with physical risks, regularly refining response strategies to have 
various functional departments synergistically ensure production continuity. 

In response to t rans i t ion r isks such as str icter "Dual Carbon" pol ic ies ,  upgraded customer low-carbon demands, technologica l i terat ions , and reputat ion 
management, the company takes tiered response measures. At the policy and compliance level, actively formulate and implement low-carbon strategies, develop 
energy-saving and carbon-reducing projects, and prepare countermeasures in advance; at the market level, conduct ISO 14064 carbon inventory annually; at the 
technology level, the company's R&D investment accounted for 7.11% of operating revenue in 2025, continuously introducing excellent talent and enhancing its 
technological competitiveness; at the reputation level, actively communicate and establish a green brand image, comprehensively reducing the impacts of various 
risks. 

Overall, the company's existing strategic and operational system has built basic climate resilience, promoting the upgrade of businesses towards low-carbon and 
resilient directions through tiered risk responses. 

Opportunity Analysis 

Opportunity 

Type 
Opportunity Description 

Operational 

Impact 

Value Chain 

Impact 

Level 

Degree of 

Financial 

Impact 

Impact 

Period
Opportunity Countermeasures

Energy 

Efficiency 

The growing demand for  renewable 
energy can reduce carbon emissions, 
e n h a n c e  c o r p o r a t e  s u s t a i n a b l e 
deve lopment  capab i l i t i e s  by  u s ing 
re n e w a b l e  e n e rg y,  a n d  a l s o  m e e t 
customers' needs for green products to 
enhance market competitiveness. 

Reduce 
operating 

costs 

Own 
Operations

Medium
Medium-

term

Formulate and implement renewable energy use 
plans, such as purchasing green electr icity and 
investing in renewable energy power generation 
installations, to gradually increase the proportion of 
renewable energy in the corporate energy structure.

Products and 

Services 

Climate response drives the innovation of 
p ro d u c t i o n  t e c h n o l o g i e s ,  s u c h  a s 
electronic additive manufacturing and 
other low-consumption and low-emission 
green manufacturing modes, which can 
effectively reduce energy consumption 
and carbon emiss ions, meeting low-
carbon emission demands.

Increased 
operating 
revenue

Own 
Operations

Medium
Medium-

term

Promote green manufacturing processes, such as 
electronic additive manufacturing, to reduce energy 
consumption and material waste during production 
and reduce carbon emissions. Strengthen energy-
saving and emission-reduction management in the 
production process, regularly evaluate and improve 
product ion  processes ,  and enhance resource 
utilization efficiency. 

Opportunities and Countermeasures 
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Against the background of cont inuously deepening global low-carbon trans i t ion and c l imate governance, the company act ive ly grasps the development 
opportunities brought by climate change, deeply integrates green transformation into its strategic layout, and explores sustainable growth potential from the two 
dimensions of energy structure optimization and product innovation and upgrading.

With the growing market demand for renewable energy, the company effect ively reduces carbon emissions by expanding the scale of renewable energy 
application. This not only enhances its own sustainable development capability but also better meets customers' needs for green products, enhancing market 
competit iveness. The company formulates and implements renewable energy use plans, gradual ly increasing the propor t ion of renewable energy in the 
corporate energy structure through methods such as purchasing green electricity and investing in renewable energy power generation installations, promoting 
the transformation of energy consumption towards clean and low-carbon. 

In terms of energy efficiency improvement

The technological changes of climate response provide a new direction for production process upgrading. Innovative technologies such as electronic additive 
manufactur ing with low consumption and low emissions not only reduce energy consumption and mater ia l waste during product ion but can also br ing 
operating revenue growth to the company. The company actively promotes green manufacturing processes, taking technological innovation to drive the low-
carbonization of the entire product lifecycle, strengthen green synergy in the downstream supply chain, and enhance product market adaptability and added 
value. 

Relying on the energy-saving and emission-reduction management system, the company continuously optimizes resource utilization efficiency through regular 
evaluation and improvement of production processes, effectively reducing energy consumption and carbon emissions, and better meeting low-carbon emission 
market and regulatory requirements. Through these opportunity response measures, the company is turning cl imate transit ion pressure into development 
momentum, consolidating and expanding green competitive advantages while improving operational efficiency.

In terms of product and service innovation 

Overall Management of Risks and Opportunities 

The company str ict ly refers to international and domestic core regulatory requirements such as the International Sustainabil i ty Standards Board ( ISSB)-IFRS 
S2: Accompanying Guidance on Cl imate-related Disclosures and the "Self-Regulator y Guidel ines No. 17 for Companies Listed on Shenzhen Stock Exchange-
Sustainabil i ty Repor t (For Trial Implementation)" to deeply embed cl imate r isk and oppor tunity control into the company's overal l r isk management system, 
business development strategy, and full operation processes. Relying on a top-down, tiered climate governance structure, the company has built a closed-loop 
control mechanism for the entire process of "identification, assessment, management, and supervision" to systematically prevent climate-related financial impacts 
and cope with climate risks at the operational level. 
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Focus ing on the core l inks of c l imate r isk and oppor tuni ty 
identification, combining industry development characteristics 
and i t s  own operat iona l  rea l i ty,  re fer r ing to author i ta t ive 
c l i m a t e  s c e n a r i o s  a n d  s h o r t ,  m e d i u m ,  a n d  l o n g - t e r m 
three-d imens iona l  t ime f rames ,  the company bu i l t  a  fu l l -
d imens iona l ,  mu l t i - l eve l  i den t i f i c a t ion sy s tem .  I t  ma in l y 
focuses  on the two co re  ca tegor i e s  of  phys i ca l  r i s k s  and 
t rans i t ion r i sks ,  deep ly exp lor ing potent ia l  oppor tun i t ies 
related to low-carbon transformation and green development, 
ensuring the comprehensiveness, materiality, and compliance 
of identification work . 

① Climate Risk and Opportunity Identification 

Applying sc ient i f ic methods combining qual i tat ive analys is 
and quantitat ive calculat ion, comprehensively carr y ing out 
c l ima te  r i s k  and oppor tun i t y  a s ses sment ,  s y s temat i ca l l y 
a n a l y z i n g  t h e  p o t e n t i a l  i m p a c t s  o f  v a r i o u s  r i s k s  a n d 
oppor tun i t i e s  on the company 's  opera t ion management , 
financial status, and long-term development, and defining risk 
grading standards and control priorities. 

② Climate Risk and Opportunity Assessment

St re n g t h e n  t h e  s u p e r v i s i o n  a n d  c o n t ro l  o f  c l i m a t e  r i s k s 
and oppor tun i t i e s ,  l ed by the St ra tegy and Sus ta inab i l i t y 
Committee to coordinate overal l  p lanning. Focusing on key 
links such as core carbon emission control, the implementation 
of  the c l imate cont ro l  sys tem,  and in format ion d i sc losure 
compliance, conduct regular supervisory inspections, process 
verif ication, and effectiveness evaluations. This continuously 
optimizes control processes , improves control accuracy and 
effectiveness, and ensures that various cl imate control tasks 
achieve practical results and compliant disclosures. 

④ Climate Risk and Opportunity Supervision

Based on the core character i s t i cs  of  var ious c l imate r i sks , 
f o r m u l a t e  d i f f e r e n t i a t e d  a n d  p r e c i s e  c o u n t e r m e a s u r e s . 
Establish a standardized emergency management mechanism, 
build a closed-loop management model of "disposal , review, 
improvement, and enhancement", continuously strengthen the 
effect iveness of var ious c l imate r isk controls , act ively seize 
green deve lopment oppor tun i t ies ,  and improve corporate 
climate risk resistance and emergency response capabilities.

③ Climate Risk and Opportunity Management 
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The company formulates and strictly implements the "GHG Inventory Management Procedure", standardizing the greenhouse gas accounting process, clarifying 
accounting boundaries and methods, accurately quantifying the greenhouse gases generated in its full operational processes, using the carbon dioxide equivalent 
of greenhouse gases as the core indicator and emission reduction target for climate change management. Combined with business scale and development stage, 
it formulates distinctive emission reduction pathways that conform to its own realities and are both feasible and forward-looking. Specific emission reduction 
measures can be found in the energy management topic. The company attaches great importance to emission reduction across the entire value chain, relying 
on greenhouse gas carbon inventories at the Scope 3 value chain level to comprehensively sort out carbon emission nodes in each link , deeply explore emission 
reduction potential, and actively promote collaborative emission reduction in the upstream and downstream value chains. The company clearly incorporates carbon 
reduction requirements into the supplier performance evaluation system. During annual supplier system audits and new supplier admission certification processes, 
it strictly checks suppliers' carbon reduction performance and green development capabilities, thereby incentivizing suppliers to proactively practice low-carbon 
concepts and actively participate in carbon reduction undertakings to build a green, synergistic supply chain. 

The company act ive ly jo ins the Sc ience Based Targets in i t ia t ive (SBTi ) ,  sc ient i f i ca l ly set t ing near-term emiss ion reduct ion pathways based on the "Par is 
Agreement" 1.5℃ temperature control goal. It has currently formally submitted its near-term emission reduction target commitment and is steadily promoting the 
implementation of the target. Meanwhile, the company participated in the latest Carbon Disclosure Project (CDP) climate change questionnaire assessment and 
obtained a B rating. 

Greenhouse Gas Emissions Unit 2023 2024 2025

Scope 1 tCO2e 4,183.21 3,457.87 7,883.66

Scope 2 (Location-based) tCO2e 95,521.26 95,015.93 119,393.50

Scope 2 (Market-based) tCO2e 79,597.89 45,292.62 58,820.95

Total of Scope 1 and Scope 2 (Location-based) tCO2e 99,704.47 98,473.81 127,277.16

Total of Scope 1 and Scope 2 (Market-based) tCO2e 83,781.10 48,750.49 66,704.61

Scope 3 tCO2e 110,796.94 132,364.94 728,327.36

Total of Scope 1, Scope 2 (Location-based), and 

Scope 3 
tCO2e 210,501.41 230,838.74 855,604.52

Total of Scope 1, Scope 2 (Market-based), and 

Scope 3 
tCO2e 194,578.04 181,115.43 795,031.97

Sunway Communication's Greenhouse Gas Emissions from 2023 to 2025 

Indicators and Targets
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Note: 

1. The greenhouse gases involved in the calculation include carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perfluorocarbons 
(PFCs), sulfur hexafluoride (SF6), and nitrogen trifluoride (NF3). 

2. The organizational boundary of the carbon inventory adopts the operational control approach, with the boundary scope including Shenzhen Sunway, Jiangsu 
Sunway, Sunway Chuangke (Beijing Sunway), Vietnam Sunway, and Weishi Technology. Compared with the past, the organizational boundary for the 2025 carbon 
inventory added two entities: Weishi Technology and Vietnam Sunway.

To systematically promote energy and water resource management and circular economy construction, the company strictly complies with the operating locations' 
relevant legal and regulatory requirements such as the "Water Law of the People's Republic of China", "Energy Conservation Law of the People's Republic of China", 
and "Circular Economy Promotion Law of the People's Republic of China". It formulates and implements special procedural documents such as the "Energy and 
Resource Management Procedure" and builds a three-level management structure of "Headquarters Management - Respective Operating Entity Management - 
Responsible Departments of Each Factory Area" to achieve vertical closed-loop management of energy and water resources. 

The company has established a dedicated ESG working group at its headquarters to coordinate and advance group-wide management of energy, water resources, 
and the circular economy. This group conducts data analysis on energy consumption across all operating locations and reports to the Strategy and Sustainability 
Committee. At the business ent i ty level ,  corresponding administrat ive depar tments assume central ized management responsibi l i t ies , overseeing the dai ly 
management of energy and water resources within their jurisdictions. Furthermore, functional departments at each plant site act as the responsible local units, 
assuming full accountability for the usage control and daily management of energy and water resources within their respective departments. 

Energy Conservation and Low-Carbon Operation

Governance

The company deeply implements the energy and resource management policy of "el iminating resource waste and using clean energy", incorporating energy 
and resource management into the core strategic system of sustainable corporate development as an important measure for promoting green and low-carbon 
transition and enhancing developmental resilience. The company focuses on energy-saving technical transformation, water resource recycling and reuse, whole-
process green off ices, and waste resource recover y as core implementation grips. Based on production and operation real i t ies , i t systematical ly formulates 
scientific energy-saving and emission-reduction implementation routes, and clarifies control indicators and execution requirements for each stage. Through full-
chain, multi-dimensional resource and energy control measures, it continuously optimizes resource uti l ization efficiency, reduces production and operational 
energy and water consumption, and steadily achieves the development goal of low resource consumption. 

Strategy 
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Management of energy and resource-related risks and opportunities is an important part of the company's sustainable development strategy. Combining policy 
trends, market layout, and industry characteristics, the company identifies and assesses energy and resource risks and opportunities. Ultimately, it sorted out four 
major categories of energy and resource-related risks: energy price fluctuations and tightened environmental regulations, water shortages and strengthened water 
withdrawal permit control, insufficient green awareness among all employees and inadequate implementation of office energy-saving measures, and immature 
recycling technologies and insufficient industrial chain synergy. Furthermore, it identified multiple development opportunities such as upgrading energy-saving 
technologies and clean energy replacement, water recycl ing and applying water-saving technologies, green off ice image, resource recycl ing, and obtaining 
policy support. The company takes targeted measures in energy management system construction, water resource control optimization, green office promotion, 
and circular economy system perfection, effectively responding to risks, actively grasping green transformation opportunities, and achieving efficient resource 
utilization and low-carbon, sustainable operations.

Risk and Opportunity Management 

Related Topics Risk Description Opportunity Description 
Degree of 

Impact 

Impact 

Period 
Countermeasures 

Energy Management

F luctuat ions  in  energy pr ices 
and t ightened env i ronmenta l 
p ro t e c t i o n  r e g u l a t i o n s  m a y 
increase energy use costs and 
compliance risks. 

U p g r a d i n g  e n e r g y - s a v i n g 
techno log ies  and  rep lac ing 
w i t h  c l e a n  e n e r g y  c a n 
reduce operat ing cos ts  and 
e n h a n c e  c o r p o r a t e  g r e e n 
competitiveness. 

Medium Long-term 

•	 Improve  the  energy  management  sys tem, 
strengthen compliance control and risk prediction; 

•	 Increase energy-saving investment and promote 
the landing of clean energy replacement. 

Water Resource 
Management 

Water shortages and strengthened 
water withdrawal permit control 
may  a f f ec t  t he  con t i nu i t y  of 
p r o d u c t i o n  o p e r a t i o n s  a n d 
increase water costs. 

Water resource recycling and 
reuse, and the application of 
water-saving technologies, can 
increase the water resources 
u t i l i za t ion  ra te  and  reduce 
dependence and costs.

Medium Long-term 

•	 Optimize the water resource control mechanism 
to enhance water saving and emergency support 
capabilities; 

•	 Advance water resource recycling projects and 
perfect the water-saving management system. 

Green Office

Insu f f i c i en t  g reen  awareness 
a m o n g  a l l  e m p l o y e e s  a n d 
inadequate implementat ion of 
off ice energy-saving measures 
may affect the effectiveness of 
green transformation.

Promoting a green office can 
reduce  of f i ce  consumpt ion , 
convey green concepts ,  and 
enhance the corporate brand 
image.

Low 
Medium-

term 

•	 Strengthen green office publicity and training, 
a n d  i m p ro v e  s u p e r v i s i o n  a n d  g u i d a n c e 
mechanisms; 

•	 Improve green office standards and promote full 
employee participation in implementation.

Circular Economy 

Immature recycling technologies 
and insufficient industrial chain 
synergy may lead to low recycling 
efficiency, increasing compliance 
and cost pressures.

Resource recycling can increase 
resource utilization, reduce raw 
material dependence, align with 
green development trends, and 
obtain policy support. 

Medium Long-term 

•	 Improve the circular economy management 
system and strengthen industrial chain synergy; 

•	 Increase investment in recycling technologies and 
funds, and expand recycling channels.

List of Risks and Opportunities
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Indicators and Targets 

Related Topics Targets and Indicators Progress in 2025

Energy Management

•	 Improve energy efficiency to promote the low-carbon 

development of production and operations; 

•	 Shenzhen Sunway aims to save 5,000 MWh; 

•	 Jiangsu Sunway aims to save energy and reduce costs by 

CNY 7.70 million.

•	 The company consumed 28,240.90 tons of standard coal 

throughout the year; 

•	 Clean energy usage was 152,094.31 MWh; 

•	 Shenzhen Sunway actually saved 14,223.00 MWh; 

•	 Jiangsu Sunway actually saved energy and reduced costs by 

CNY 8.02 million.

Water Resource Management

•	 Strengthen the intensive use of water resources to achieve 

water saving and efficiency enhancement in production 

and operations; 

•	 Shenzhen Sunway aims to save about 5,000 m3 of water; 

•	 Jiangsu Sunway aims to save about 50,000 m3 of water. 

•	 The company's annual water withdrawal was 1,107,751 m3, 

saving 115,515 m3 of water; 

•	 Shenzhen Sunway actually saved about 25,515 m3 of water; 

•	 Jiangsu Sunway actually saved about 90,000 m3 of water.

Green Office 
•	 P romote  g reen  of f i ce  modes  to  reduce  re sou rce 

consumption and environmental impact in office links.

•	 Organize employee energy-sav ing and env i ronmenta l 

protection awareness training; 

•	 Reduce the use of office paper and office air conditioning 

electricity. 

Circular Economy
•	 Deepen circular economy practices and improve the level 

of waste resource utilization. 

•	 The amount of waste recycled and reused was 4,120.84 tons; 

•	 The total amount of wastewater recycled and reused was 

179,585 m3. 

Sunway Communication actively practices corporate social responsibility and steadfastly builds a green and low-carbon production operation model. The company 
strictly complies with energy management-related legal and regulatory requirements such as the "Energy Conservation Law of the People's Republic of China", 
continuously improves the energy management system, formulates and implements systemic documentation such as the "Energy and Resource Management 
Procedure", and carries out full-process recording and dynamic tracking control of energy use. 

The direct energy categories consumed by the company mainly cover fossi l energy such as gasoline, diesel , and natural gas; indirect energy mainly includes 
purchased electricity and self-generated electricity (photovoltaics). 

Energy Use

Energy Management
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Green manufacturing is a requirement for global sustainable development 
a n d  a n  i n e v i t a b l e  c h o i c e  f o r  t h e  i n d u s t r y  to  m o v e  to w a rd s  h i g h - e n d 
deve lopment .  Sunway Commun ica t ion i s  commi t ted to  p romot ing the 
g reen i za t ion of  the  en t i re  p roduc t ion p rocess ,  adopt ing e f f i c i en t  and 
c lean product ion technologies and processes , and dr iv ing intensive land 
use ,  harmless raw mater ia l  use ,  c lean product ion , resource-based waste 
treatment, and low-carbon energy application to build a sustainable smart 
manufac tu r ing sys tem.  Dur ing the repor t ing pe r iod ,  the company was 
awarded the honorary certificate of "National Green Factory". 

To implement the company 's  energy s t ra teg ic  dep loyment and ac t i ve ly 
respond to the nat iona l  "Dua l  Carbon" s t ra teg ic goa l ,  the company has 
gained profound insights into the strategic opportunities brought by clean 
energy development, continuously increasing the layout and application of 
clean energy. Through multiple means such as deploying solar photovoltaic 
projects and purchasing green electricity and green certificates, the company 
is steadily promoting clean energy replacement and gradually reducing its 
re l iance on tradit ional foss i l  energy. Speci f ic deta i ls can be found in the 
"Energy-saving Transformation" chapter of the energy management topic. 
Current ly,  the Shenzhen p lant area has ach ieved 100% green e lect r i c i ty 
coverage; the Jiangsu plant area relies on self-built photovoltaic projects to 
achieve self-generation and self-consumption of clean energy; the Yiyang 
plant area and Vietnam fulfill green energy use commitments by purchasing 
green electricity or green certificates, promoting the low-carbon transition 
of the energy structure with differentiated practices. The company translates 
low-carbon deve lopment concepts  in to concre te ac t ions ,  cont inuous ly 
promoting energy structure opt imizat ion and green transformat ion, and 
contr ibut ing corporate s t rength to the rea l izat ion of the nat ional "Dual 
Carbon" goal.

Energy 

Type
Unit 2023 2024 2025

Gasoline liters 72,160.26 119,679.86 119,826.64

Diesel liters 24,708.47 29,665.28 26,256.52

Natural Gas m3 570,166.00 904,249.00 430,738.20

Electricity MWh 134,847.38 205,375.58 223,811.31

Total

tons of 

standard 

coal 

17,439.53 26,609.03 28,240.90

Clean Energy Replacement 

Honorary Certificate of "National Green Factory"

During the reporting period,

the company's total energy consumption was 28,240.90 

tons of standard coal. 

Sunway Communication's Energy Use from 2023 to 2025
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During the reporting period, 

the company purchased a total of 140,824.3 MWh of 

green electricity and green certificates through market-based trading, 

corresponding to a carbon reduction of approximately 74,721.38 

tCO2e; meanwhile, the company's self-generated and self-consumed 

photovoltaic power reached 11,270.00 MWh, corresponding 

to a carbon reduction of approximately 5,979.86 tCO2e; among 

this, renewable energy consumption accounted for 67.96% of the 

company's total electricity consumption. 

Company Name  Unit 
Clean Energy 

Type
Data 

Shenzhen Sunway MWh Green Electricity 85,138.31

Jiangsu Sunway

MWh Green Electricity 9,647.00

MWh
Self-generated 

Photovoltaic Power 
11,270.00

Total Green 

Electricity
MWh 94,785.31

Vietnam Sunway MWh Green Certificates 8,439.00

Weishi Technology MWh Green Certificates 37,600.00

Total Green 

Certificates
MWh 46,039.00

Sunway Communication's Regional Clean Energy Use in 2025

The company a t taches great  impor tance to the improvement of  energy 
ut i l i zat ion ef f ic iency in the whole operat ion process .  Combining i ts own 
product ion and opera t ion charac te r i s t i c s ,  i t  fo rmula tes  spec ia l  energy 
management plans and energy efficiency improvement goals annually, and 
implements dynamic supervision and control over the execution progress. 
To ensure the implementation of the energy util ization efficiency goals, the 
company systematically pushes forward diversified measures such as energy-
sav ing technica l  t ransformat ions and product ion process opt imizat ions 
based on actual energy consumption data. At the same time, it uses special 
environmental protection funds as a stable guarantee to comprehensively 
tap the potential for energy conservation and carbon reduction, continuously 
improving energy utilization efficiency and steadily promoting the company's 
green and low-carbon transformation.

Energy-saving Transformation 

Company 
Name Targets Achievements in 2025 

Shenzhen Sunway Save 5,000 MWh Actually saved 14,223 MWh 

Jiangsu Sunway
Save energy and reduce 

costs by CNY 7.70 
million 

Actually achieved energy saving and 
cost reduction of CNY 8.02 million 

Sunway Chuangke 
(Beijing Sunway) 

Improve energy use 
efficiency 

Electricity consumption decreased 
by 3.77 million kWh compared with 
last year Natural gas consumption 

decreased by 27,000m3 compared with 
last year 

Sunway Communication's Regional Energy Saving Targets in 2025

During the reporting period, 

the company added 26 new energy-saving transformation projects, 

and the total electricity expected to be saved through these new projects 

over the year is 17,067.93 kWh, corresponding to a total of 

1,793,109.62 tons of standard coal, equivalent to a reduction 

of  9,046.42 tCO2e. 
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The company 's  ma in  ene rgy- sav ing and emi s s ion- reduc t ion measu res 
include:

Before transformation 

Before transformation 

After transformation 

After transformation 

Case Shenzhen Sunway - Energy-saving Transformation Project 

Focus ing on key a reas such as  power supp ly  and d i s t r ibut ion , 
power systems, l ighting, and renewable energy, Shenzhen Sunway 
sys temat i ca l l y  imp lemented mu l t i -d imens iona l  energy-sav ing 
transformation projects to continuously improve energy utilization 
efficiency and the level of green development. 

1 .  In terms of power supply and d is t r ibut ion opt imizat ion ,  two 
low- load t ransformers were deact ivated ,  and the power supply 
t r a n s f o r m a t i o n  o f  t h e  l o w - v o l t a g e  d i s t r i b u t i o n  c a b i n e t  w a s 
completed to meet new high-load demands and optimize the power 
supply and distribution structure and operation efficiency. 

Case Shenzhen Sunway - Energy-saving Transformation Project 

2. In terms of power system energy saving, 
the c i rcu la t ing water  pump of  the re turn 
water stat ion was transformed. To address 
prob lems l i ke poor operat ing cond i t ions 
and low efficiency of the original circulating 
pump, highly efficient stainless-steel pumps 
were installed and the system configuration 
w a s  o p t i m i z e d ,  s i g n i f i c a n t l y  l o w e r i n g 
energy consumption; concurrent ly, the air 
compressor energy-saving transformation 
i n  P l an t  1  and P l an t  3  was  advanced .  By 
rep lac ing o ld equ ipment  w i th  new ones , 
the electricity consumption per unit of gas 
produced and the electromechanical rat io 
were effectively reduced, enhancing power 
system energy efficiency. 

3. In terms of lighting system upgrading, an 
energy-saving transformation of industrial 
and mining lights in the injection workshop 
was car r ied out ,  rep lac ing or ig ina l  h igh-
p o w e r- c o n s u m p t i o n ,  e a s i l y - d a m a g e d 
i n d u s t r i a l  a n d  m i n i n g  l i g h t s  w i t h  l o w -
p o w e r- c o n s u m p t i o n ,  n e w  l o n g - l i f e  L E D 
f i x t u r e s ,  a c h i e v i n g  i m p r o v e d  l i g h t i n g 
energy eff ic iency and lower operation and 
maintenance costs. 

4. In terms of renewable energy application, 
a roof top photovol ta ic power generat ion 
p r o j e c t  w a s  i m p l e m e n t e d  i n  B u i l d i n g s 
A  a n d  B  a n d  P l a n t  2 ,  e x p a n d i n g  g r e e n 
e n e r g y  s u p p l y  a n d  o p t i m i z i n g  t h e 
e n e rg y  c o n s u m p t i o n  s t r u c t u re  v i a  s o l a r 
photovoltaic generation.
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Case Case Jiangsu Sunway - Energy-saving Transformation Project Vietnam Sunway - Energy-saving Transformation Project 

J iangsu Sunway focuses on the core l inks of product ion energy 
u s e ,  i m p l e m e n t i n g  f u l l - d i m e n s i o n a l  e n e rg y - s a v i n g  te c h n i c a l 
transformation projects target ing key energy-using systems l ike 
HVAC, a i r  compress ion ,  water supply and dra inage ,  power,  and 
l ight ing .  Spec i f i c  act ions inc lude the 1st- f loor HVAC room f ree 
coo l ing t r ans fo rmat ion ,  the  rep lacement  of  the  400RT ch i l l e r 
i n  t h e  1 s t- f l o o r  H VA C  r o o m ,  a n d  t h e  f r e q u e n c y  c o n v e r s i o n 
modif icat ion of the a i r  condit ioning box in the 8#3F workshop. 
These efforts optimize HVAC system heat exchange efficiency and 
frequency adjustment capabilities, reducing cooling system energy 
consumption; replace Level 3 energy efficiency motors and install 
energy-saving l ighting f ixtures on the 1st f loor, comprehensively 
upgrading high-energy-consumption power equipment and lighting 
systems, and phasing out outdated energy-using equipment. 

V ie tnam Sunway focuses on l ight ing energy use to implement 
ene rgy-sav ing t r ans fo rmat ion ,  comple t ing the  ene rgy-sav ing 
replacement of 25 pallet lights, and installing automatic induction 
switches in conjunction. Through the dual measures of hardware 
upgrades and intel l igent control , the l ights are turned on and off 
on-demand ,  reduc ing inva l id  energy consumpt ion ,  e f fec t i ve ly 
lowering the total lighting energy consumption in the factory area, 
improving the ref ined level of energy ut i l izat ion, and pract ical ly 
implementing the green development goal of saving energy and 
reducing consumption. 

Replacement of energy 

saving lighting fixtures on 

the 1st floor 

Replacement of Level 3 

energy efficiency motors 

Update of 400RT chiller in the 

HVAC room on the 1st floor

The company strictly complies with the "Water Law of the People's Republic 
of China" and relevant water resource protection laws and regulations of its 
operating locations, internal ly formulating and implementing the "Energy 
and Resource Management Procedure" and other spec ia l  water resource 
management systems. This clarif ies the overal l policies, control goals, and 
action plans for water resource management, and continuously standardizes 
and promotes water resource management throughout the entire chain of the 
company and its supply chain. 

A l l  water  used for  the company 's  product ion and domest i c  purposes i s 
sourced from municipal water supply systems. Our operating locations do 
not fall within high water stress areas, and our production and operational 
activities have not caused any material impact on local water resources due 
to f luctuat ions in water wi thdrawal ,  consumpt ion , d ischarge , or s torage 
volumes. The company's water is primarily utilized for production operations 
and employees' daily needs. During the reporting period, the company's total 
water withdrawal amounted to 1,107,751.00 m³. 

The company attaches great importance to water resource management and 
information transparency construction, actively participating in the Carbon 
Disclosure Project (CDP) water security questionnaire completion and rating 
work , and continuously improving its water resource management level and 
external recognition. During the reporting period, the company's CDP Water 
questionnaire rating was B-. 

Water Resource Use

Governance
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The company attaches great impor tance to the conser vation and eff ic ient 
use of water resources, actively strengthening ful l-process water resource 
cont ro l ,  imp lement ing va r ious wate r-sav ing measures ta i lo red to loca l 
c o n d i t i o n s ,  s t r i c t l y  c o n t r o l l i n g  w a t e r  r e s o u r c e  c o n s u m p t i o n  d u r i n g 
production operations, and resolutely eliminating all forms of water waste. 
The company act ively carr ies out water-saving publ ic i ty and education to 
cultivate employees' water-saving awareness and create a good atmosphere 
for ful l par t ic ipation in water conservation; i t also continuously optimizes 
the water consumption structure, giving priority to water-saving production 
processes and equipment , reducing water consumption f rom the source , 
promot ing technica l  t ransformat ion and process opt imizat ion of water-
consuming fac i l i t ies ,  bu i ld ing a complete water c i rcu lat ion system, and 
strengthening the recover y and reuse of water resources such as cool ing 
water and condensed water. 

Water Saving Management 

Company Name 
Water Saving 

Targets 

Progress in 

2025 

Achievement 

Status 

Shenzhen 

Sunway 
Save 5,000 m3 of 

water
Saved 25,515 m3 

of water

Jiangsu Sunway Save 50,000 m3 
of water

Saved 90,000 m3 
of water 

Indicators Unit 2023 2024 2025

Water 

Withdrawal
m3 1,069,783 1,172,187 1,107,751

Measures Content of Measures

Water Use 

Inspection 

Conduct regular inspections of water-using equipment and water 

source pipelines. If water leakage, dripping, overflow, etc. occur, 

relevant responsible persons will report promptly to prevent water 

resource waste. 

Monitoring of 

Water 

Consumption 

Count the monthly  water  consumpt ion,  check for  abnormal 

fluctuations, and take targeted measures. 

Enhancement 

of Water-

saving 

Awareness

Use bu l le t in  boards  or  other  methods to promote re levant 

information on water conservation and educate employees in the 

company. 

During the reporting period, 

the company completed 6 new water-saving transformation projects, 

saving a cumulative water volume of 115,515 m3, achieving the 

intensive and efficient use of water resources with systematic measures. 

Sunway Communication's Water Saving Targets in 2025

Sunway Communication's Water Resource Use from 2023 to 2025 Sunway Communication's Management Water-saving Measures
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Case Jiangsu Sunway - Water-saving Transformation Project 

To fu r the r  improve wate r  re sources  u t i l i z a t ion e f f i c i ency  and 
practice green production concepts, the company implemented a 
reclaimed water reuse transformation project at its sewage station. 
This project t ranspor ts standard rec la imed water treated by the 
sewage stat ion through dedicated pipe networks to the cool ing 
tower s  i n  the  p roduc t ion a rea ,  se r v ing a s  c i rcu l a t ing coo l ing 
makeup wate r  to  rep lace tap wate r.  A f te r  the imp lementa t ion 
of the t ransformat ion ,  the re l iance on munic ipa l  tap water was 
effect ively reduced, lowering fresh water resource consumption, 
and simultaneously achieving cascade uti l ization and closed-loop 
management of water resources. According to calculations, 28,061 
tons of tap water were saved during the reporting period. 

comprehensively promotes the green office system and effectively fulfills its 
sustainable development responsibil it ies through the green transformation 
of enterprise operations. 

To promote the deep implementation of green development concepts and 
make green, low-carbon development an internal driving force for enterprise 
development, the company takes the enhancement and behavioral cultivation 
of energy conser vat ion and env i ronmenta l  protect ion awareness among 
a l l  emp loyees  as  an impor tan t  g r ip  in  cons t ruc t ing the env i ronmenta l 
management system. The company regular ly organizes ser ies of act iv it ies 
such as  env i ronmenta l  p ro tec t ion- themed t ra in ing and g reen concept 
publ ic i ty,  i ssu ing in i t ia t ives to a l l  employees to pract ice s t r ic t  economy 
and a g reen of f i ce ,  gu id ing employees to s ta r t  f rom da i l y  de ta i l s  such 
as turning off l ights when leav ing, pr int ing double-s ided, and rat ional ly 
regulating air conditioning temperatures. This promotes the transformation 
of green and low-carbon concepts into conscious actions in work and l i fe, 
cont inuously cul t ivates the behaviora l habits of a green and low-carbon 
off ice for a l l  employees , gathers the col lect ive strength of a l l  employees 
for green enterprise development, and practices environmental sustainable 
d e ve l o p m e n t  c o n c e p t s  w i t h  l i t t l e  a c t i o n s  to  h e l p  b u i l d  a  l o w - c a r b o n 
ecological system for society.

Green Office

U n d e r  t h e  g u i d a n c e  o f  t h e  " D u a l  C a r b o n"  g oa l  a n d  w i t h  s u s t a i n a b l e 
development becoming the mainstream of global development, the company 
actively responds to the national green development strategy and low-carbon 
development call , deeply integrating green development requirements into 
a l l  l inks and fu l l  processes of dai ly of f ice and operat ion management . I t 

Use  energy-sav ing  l ight ing  f i x tu res  and  tu rn  of f  l ights  when 

leaving; 

Turn off electrical facilities such as computers and monitors after 

work ; 

Paperless office, fully utilize online office systems, and use paper 

on both sides;

P romote  v ideo conferences  to  reduce  carbon emiss ions  f rom 

business travel; 

Encourage green travel and use public transportation.

Green office measures
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Circular economy is the core path for the industrial sector to achieve green 
and low-carbon transformation and move towards high-quality development, 
and i t  i s  a l so an impor tant s t ra teg ic suppor t  for  enterpr i ses to ach ieve 
sus ta inab le  deve lopment .  As  a  key  a rea  of  re sou rce  consumpt ion and 
waste generation, industrial development practicing circular economy can 
effectively improve the comprehensive utilization efficiency of resources and 
energy, reduce pollutant discharge and waste disposal from the source, and 
optimize enterprise production and operation costs. Sunway Communication 
actively practices the concept of circular economy, deeply implements the 
spirit of the "Circular economy Promotion Law", and scientifically formulates 
ta rgets  and implementat ion p lans f rom the three d imens ions of  waste , 
wastewater, and packaging materials . We are committed to promoting the 
reduction, reuse, and resource-based development of resources in al l l inks 
of production and operations, continuously improving the comprehensive 
utilization efficiency of resources.

The company deeply integrates the development concept of circular economy 
into all l inks of production operations and full-process waste management. 
Strictly adhering to the core guiding ideology of "reduction, harmlessness, 
and reuse", and centering on the three dimensions of waste source reduction, 
process reuse, and terminal recycling disposal, we build a systematic waste 
recycling management system, comprehensively promote efficient resource 
recyc l ing and comprehens ive ut i l i zat ion in the product ion process ,  and 
practically improve the comprehensive utilization efficiency of resources.

Waste recycling 

During the reporting period, 

the company's waste recycling work has been implemented and achieved 

remarkable results, among which the total amount of hazardous waste 

recovered reached 286.50 tons; the total amount of non-hazardous 

waste recovered reached 3,834.33 tons.

Circular Economy 

Adhering to the green development concept, the company takes the efficient 
recyc l ing of wastewater and the reduct ion of water resources as i ts core 
goa ls ,  bu i ld ing a fu l l -process wastewater management system f rom the 
three d imens ions of source reduct ion ,  recyc l ing and reuse ,  and process 
control, taking multiple measures to promote wastewater discharge control 
and optimal util ization of water resources. In terms of source reduction, by 
optimizing production processes and upgrading equipment configurations, 
we reduce wastewater generation at the front end of production and lower 
d i s cha rge p res su re  f rom the roo t ;  i n  te rms of  recyc l i ng and reuse ,  we 
vigorously advance the construction of wastewater recycling projects, build 
rec la imed water reuse systems, apply advanced technologies to improve 
wastewater recovery rates, and achieve the recycling and efficient allocation 
of water resources; in terms of process control, we build an online monitoring 
and management platform for wastewater discharge, implementing real-
time monitoring and full-process control over wastewater discharge, strictly 
control l ing the compliance of al l discharge l inks to ensure that the entire 
process of wastewater discharge complies with national laws and regulations 
and relevant industry standards. 

Wastewater recycling

During the reporting period,

through the adoption of water resources recycling technology, the company 

achieved a recycled water volume of 179,585 m3, an increase of 

107,997m3 compared to 2024.
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Case Shenzhen Sunway's Reclaimed Water Reuse System 

Shenzhen Sunway adopts the rec la imed water reuse process of 
"pr imar y membrane t reatment sys tem + secondar y membrane 
t r e a t m e n t  s y s t e m  +  M D  m e m b r a n e  c o n c e n t r a t i o n  s y s t e m  + 
evaporation system". After the industrial wastewater is treated to 
meet the standard, it is reused in the production line, and the tail 
water is evaporated and concentrated before being handed over to 
qualified third-party units for disposal. In 2025, Shenzhen Sunway 
recovered and treated 25,515m3 of industrial wastewater. 

The company has establ ished a ful l-process control system for the use of 
packaging materials, implementing refined management on the procurement, 
requis i t ion, and use of packaging mater ia ls in a l l  l inks of product ion and 
operations, and precisely controlling the overall scale of packaging material 
use .  To fur ther improve the resource ut i l i zat ion ef f i c iency of packaging 
materials , the company formulated clear phased improvement targets for 
the recycl ing rate of packaging materials based on actual production and 
operations and green development plans, and decomposed the targets to 
var ious business depar tments . During the repor t ing per iod, the company 
steadily advanced various improvement measures and successfully achieved 
phased results. 

Packaging material recycling 

Company 

Name

Name of Packaging 

Material 
Recycling/Recovery Data Unit 

Shenzhen 

Sunway
Tray 80,000 PCS

Jiangsu 

Sunway 

Shipping tray 1,805,950 PCS

IXPE foam 1,887,533 PCS

Weishi 

Technology
Turnover tray 50 Tons 

Vietnam 

Sunway 
Tray 250,000 PCS

Sunway 

Chuangke

Packaging boxes and 

Trays 
71.34 Tons 

Sunway Communication's Packaging Material Recycling in 2025 
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The company attaches great importance to the construction of the pollutant discharge governance system. Targeting six core management matters: wastewater 
management, exhaust gas management, noise management, waste management, chemical management, and hazardous substance management, we have built a 
three-level management structure of "Headquarters Management - Respective Operating Entity Management - Responsible Departments of Each Factory Area", 
establ ishing an environmental management system with clear r ights and responsibi l i t ies, layer-by-layer implementation, and closed-loop control , achieving 
fullprocess vertical and standardized control over the six core management matters. 

As the core of the top-level design and overal l  control of environmental governance, the headquar ters management , combined with the actual operat ion 
and development of the group, uniformly formulates standardized procedural documents and institutional norms, clarif ies the management policies, control 
objectives, and implementation requirements of the six core management matters, coordinates the construction, optimization, supervision, and assessment of the 
environmental management system at the group level, and coordinates cross-regional resource allocation. 

As a key link connecting the preceding and the following, the management of each operating entity strictly implements the environmental management system 
requirements of the group headquar ters , ref ines the implementat ion detai ls of the s ix core management matters based on local environmental protect ion 
regulations and operational realities, coordinates the prevention and control of pollution such as wastewater, exhaust gas, and noise in their jurisdictions, as well as 
the compliance control of waste, chemicals, and hazardous substances, is responsible for resource allocation, problem rectification, and progress tracking in daily 
management, effectively transmits headquarters management requirements downward and feeds back the operational status of each factory area upward, ensuring 
the effective connection between group systems and local realities. 

As the specif ic execution units of pollutant discharge management, the responsible depar tments of each factory area, according to the dual requirements of 
the group headquarters and the operating entities, clarify the specific responsible departments and post responsibilities for the six core management matters, 
implement practical work such as daily monitoring of wastewater, exhaust gas, and noise, classified collection and compliant disposal of waste, full-lifecycle control 
of chemicals, and ful l-process screening of hazardous substances, str ict ly execute various management procedures and operating norms, and carr y out dai ly 
inspections, hidden danger troubleshooting, and emergency responses, realizing the refined and normalized implementation of the six core management matters. 

Through the effective operation of the three-level management structure, the company ensures that the rights and responsibilities of the six core management 
matters are assigned to specific positions and individuals, ensuring that there are no blind spots in the group's environmental control and that the process is fully 
closed-loop, promoting the standardized and normalized continuous operation of the company's environmental management system, and practically fulfilling the 
main responsibility of ecological environment protection.

Pollutant Discharge and Ecosystem Protection

Governance 
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The company incorporates the six major environmental topics of wastewater, exhaust gas, noise, waste, chemicals, and hazardous substances management into the 
core strategy of corporate sustainable development. Guided by compliance first, source control, full-process closed-loop, and continuous improvement, we deeply 
integrate environmental protection control requirements into the entire process of production and operations. Relying on the standardized system construction 
of the group headquar ters, we build a sol id ecological and environmental protection defense l ine through systematic control measures, promoting the deep 
integration and synergistic implementation of environmental protection management and production operations. Aiming at the six major environmental topics, the 
company has established special control systems and implementation mechanisms with different focuses: hazardous substance management adheres to the core 
goal of zero-in and zero-out of HSF non-conforming products, building a full-process control system covering R&D design, supply chain management, production 
processes, and finished product shipment; chemical management centers on the principle of full-l ifecycle safety control, standardizing operating standards in 
various links such as procurement, storage and transportation, use, and waste disposal; waste management takes resource utilization, harmlessness, and reduction 
as core requirements, strictly implementing fullprocess management norms of classified collection, compliant storage, and qualified disposal; wastewater, exhaust 
gas, and noise management focus on standard-compliant emissions and source emission reduction, establishing a full-process control mechanism of normalized 
monitoring, environmental protection facility operation and maintenance, and pollution prevention.

Management of pol lutant discharge-re lated r isks and oppor tunit ies is an impor tant par t of the company 's susta inable development strategy. Combining 
policy trends, market layout, and industr y characterist ics , the company identif ies and assesses the r isks and oppor tunit ies of s ix core environmental topics: 
wastewater, exhaust gas , noise , waste , chemicals ,  and hazardous substances . Ult imately, i t  sor ted out s ix major categor ies of pol lutant discharge-related 
r isks, such as substandard water qual ity discharge and t ightening environmental regulat ions, substandard exhaust gas emissions and lagging clean energy 
replacement, excessive factory boundary noise and increased noise reduction costs, non-standard waste disposal and low recycling efficiency, insufficient full-
lifecycle management of chemicals, and excessive hazardous materials and supply chain compliance loopholes. Furthermore, it identified multiple development 
oppor tunit ies such as water-saving technologies and water recycl ing, exhaust gas treatment upgrading and clean energy replacement, low-noise processes 
and environmental image enhancement, waste resource uti l ization and policy support, green chemical replacement and full-l ifecycle management, and green 
harmless material R&D and high-end market expansion. The company takes targeted measures in wastewater control system construction, exhaust gas governance 
mechanism optimization, noise control measure strengthening, waste classif ied disposal and waste reduction action promotion, ful l- l i fecycle management of 
chemicals, and HSF full-process control to effectively build a solid environmental compliance defense line, accurately grasp green development opportunities, and 
promote the enhancement of the corporate environmental sustainable competitiveness.

Strategy 

Risk and Opportunity Management 
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Related 

Topics 
Risk Description Opportunity Description

Degree 

of 

Impact 

Impact 

Period 
Countermeasures

Wastewater 
Management 

S u b s t a n d a r d  w a t e r  q u a l i t y  d i s c h a r g e 
triggers environmental penalties, tightening 
environmental regulations increases wastewater 
treatment costs, and water shortages affect the 
stability of production water.

The application of water-saving technologies 
and water recycling technologies can reduce 
water costs, and wastewater resource utilization 
can improve resource util ization efficiency, 
a l ign ing wi th  water-sav ing and emiss ion 
reduction policy guidance. 

Medium Long-term

•	 Improve the wastewater control system 
and strengthen full-process compliance 
monitoring and governance; 

•	 Advance water recycling transformation 
and implement the application of water-
saving technology upgrades. 

Exhaust Gas 
Management 

Substandard exhaust gas emissions trigger 
environmental rect i f icat ion, lagging clean 
energy replacement increases carbon emissions 
and compliance risks, and improper operation 
and maintenance of governance facilities affect 
standard-compliant emissions. 

Upgrading exhaust gas treatment technologies 
can reduce emiss ion concentrat ions,  and 
green electricity and clean energy replacement 
can reduce carbon emissions, aligning with 
air pollution prevention policies and gaining 
market recognition.

Medium Long-term

•	 Improve the exhaust gas governance 
mechanism and strictly control standard 
compliant emission management in all 
links; 

•	 Upgrade clean energy applications and 
optimize exhaust gas treatment processes 
and facilities. 

Noise 
Management

Excessive factor y boundar y noise tr iggers 
surrounding complaints and environmental 
pena l t ies ,  and t ighten ing noise  l imi ts  in 
new regulations increases noise reduction 
transformation costs. 

The application of low-noise equipment and 
noise reduction processes can reduce noise 
pollution, optimize production layout, improve 
the environmental quality of the factory area 
and its surroundings, and establish a good 
corporate image. 

Low
Medium-

term 

•	 S t reng then  no i s e  con t ro l  measu re s 
and implement normalized compliance 
monitoring at factory boundaries; 

•	 Promote low-noise production equipment 
and optimize factory production layout 
and noise reduction design. 

Waste 
Management 

Non-standard waste classification and disposal 
tr igger environmental r isks,  low recycl ing 
efficiency increases solid waste treatment costs, 
and non-compliant hazardous waste disposal 
triggers severe penalties. 

Waste resource utilization can create economic 
value, and solid waste reduction and compliant 
disposal align with "Dual Carbon" policies, 
obtaining green development policy support. 

Medium Long-term

•	 Improve the waste c lass i f ied disposal 
s y s tem and  s t reng then  fu l l -p roces s 
compliance control of hazardous waste; 

•	 Deepen solid waste resource utilization 
and promote waste reduct ion act ions 
throughout the production process. 

Chemical 
Management 

Improper storage and use of chemicals trigger 
safety and environmental accidents such as 
leaks and fires, and insufficient compliance of 
supply chain chemicals brings control risks. 

Green chemica l  rep lacement  can reduce 
environmenta l  and safety r i sks ,  and fu l l -
lifecycle chemical management can improve 
operational eff iciency, al igning with green 
production policy guidance. 

High Long-term

•	 Improve the full-lifecycle chemical control 
system and strengthen on-s i te safety 
management; 

•	 Advance green and env i ronmenta l l y 
f r i end l y  chem i ca l  rep l a cemen t  and 
optimize chemical supply chain compliance 
management. 

Hazardous 
Substance 

Management 

E x ce s s i v e  haz a rdo us  ma te r i a l s  l e ad  t o 
unqualified products, supply chain hazardous 
substance control loopholes trigger product 
compliance risks, and violating regulations 
such as RoHS triggers market barriers. 

The  R&D and  app l i ca t ion  of  g reen  and 
env i ronmen ta l l y  f r i end l y  ma te r i a l s  c an 
e x p a n d  h i g h - e n d  m a r k e t s ,  a n d  H S F 
s y s tem improvement  enhances  p roduc t 
competitiveness, aligning with global green 
product trade requirements. 

High Long-term

•	 Improve the HSF fu l l-process control 
sys tem and s t rengthen supply  cha in 
hazardous substance screening; 

•	 Increase the R&D and appl icat ion of 
green harmless materials and deepen full-
process hazardous substance elimination. 

List of Risks and Opportunities 
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Related 

Topics 
Targets and Indicators Progress in 2025

Wastewater 

Management 

•	 Strictly control wastewater 
d i s c h a r g e  t o  e n s u r e 
compliance with standards 
and promote water resource 
recycling.

•	 The company's annual wastewater 
discharge was 752,850.80 m3; 

•	 1 0 0 %  c o m p l i a n t  w a s t e w a t e r 
discharge; 

•	 0 incidents of violating wastewater 
discharge. 

Exhaust Gas 

Management 

•	 R e d u c e  e x h a u s t  g a s 
e m i s s i o n s ,  i m p r o v e 
atmospheric environment 
q u a l i t y ,  a n d  e n s u r e 
s u r ro u n d i n g  e c o l o g i c a l 
safety. 

•	 1 00% comp l i an t  e xhaus t  ga s 
discharge; 

•	 0 incidents of violating exhaust 
gas discharge.

Noise 

Management 

•	 Reduce production noise 
e m i s s i o n s  t o  m i n i m i z e 
impacts on the surrounding 
environment and employee 
health. 

•	 100% compliant noise emission; 

•	 0  inc idents  of  v io la t ing no ise 
emission. 

Waste 

Management 

•	 Promote waste reduction 
and resource ut i l izat ion, 
and improve recycling and 
compliant disposal levels. 

•	 The  company 's  annua l  was te 
recycl ing volume was 4,120.84 
tons; 

•	 100% compliant waste disposal; 

•	 0 inc idents  of  v io lat ing waste 
disposal. 

Chemical 

Management 

•	 Standardize the full-lifecycle 
con t ro l  of  chemica l s  to 
prevent environmental and 
safety risks. 

•	 E a c h  s u b s i d i a r y  c o n d u c t e d 
chemical leak drills; 

•	 0 chemical leaks. 

Hazardous 

Substance 

Management 

•	 Strictly control the use of 
hazardous substances in 
products to reduce hazards 
to  the  env i ronment  and 
h u m a n  b o d y  f r o m  t h e 
source. 

•	 T h e  H S F  a n n u a l  t a r g e t 
achievement rate was as high as 
100%. 

Indicators and Targets 

The company str ic t ly compl ies with the "Water Pol lut ion Prevent ion and 
Contro l  Law of the People's Republ ic of China" ,  " Integrated Wastewater 
Discharge Standard", and applicable laws and regulations at i ts operating 
locations. We formulate and implement the "Exhaust Gas, Wastewater and 
Noise Management Procedure", building a top-down wastewater discharge 
governance system with clear rights and responsibilities, clarifying the full-
process management requirements of classified control, compliant discharge, 
and normal ized monitor ing. Led by the Safety Management Depar tment 
and col laborat ive ly executed by var ious depar tments , the core object ive 
i s  to  ensure  tha t  was tewate r  d i s cha rge compl i e s  w i th  regu la t ions  and 
administrative approval standards. 

The wastewater po l lutants generated by the company 's product ion and 
operations mainly include COD, BOD, SS, total phosphorus, total nitrogen, 
and ammonia n i t rogen .  Based on the generat ion scenar ios ,  wastewater 
is c lass i f ied into domest ic wastewater and industr ia l wastewater.  Among 
them, domest ic wastewater or ig inates f rom dai ly operat ional l inks such 
as dormitories, canteens, off ice areas, and restrooms in production areas. 
I n d u s t r i a l  w a s te w a te r  re f e r s  to  va r i o u s  w a s te w a te r  a n d w a s te  l i q u i d s 
generated during production operations. To achieve standardized control 
of wastewater discharge, the company has establ ished a professional and 
comprehensive monitoring system. We regularly commission qualified third-
par ty author i tat ive inst i tut ions to conduct comprehens ive and deta i led 
special monitoring on wastewater discharge and issue detailed and accurate 
monitoring reports, providing solid data support and professional technical 
assurance for the company's wastewater discharge management.

Wastewater Management 

During the reporting period, 

the company discharged 752,850.80 m3 of wastewater, all of which 

achieved 100% compliant discharge; no major administrative penalties 

or criminal responsibilities were incurred due to violations of wastewater 

discharge. 
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Indicators Unit 2023 2024 2025

Wastewater 

Discharge 

Volume 

m3 909,315.55 1,024,215.15 752,850.80

Wastewater 

Type 
Core Content 

Domestic 

Wastewater 

Filter screens are installed in sewer pipes of canteens, bathrooms, etc. 
Canteen sewage is treated by a three-stage grease trap, and toilet 
sewage is discharged into septic tanks for sedimentation. Both are 
discharged into the municipal sewage pipe network after meeting 
standards; the use of phosphorus-containing washing products 
is strictly prohibited. Kitchen waste filtered from grease traps is 
disposed of according to the "Waste Management Procedure", and 
septic tank sediments are handled by the Administration Department 
coordinating with municipal sanitation departments. 

Industrial 

Wastewater 

It is strictly prohibited to pour high-concentration organic solvents, 
chemical waste liquids, oils, etc., into sewage pipes/trenches; they 
must be collected in separate containers and disposed of according 
to the "Waste Management Procedure". Laborator y wastewater 
is collected in dedicated barrels. Production process wastewater 
is treated by the sewage treatment station/reclaimed water reuse 
facilities before being discharged up to standard or reused. Industrial 
wastewater that cannot be treated independently is handed over to 
qualified third parties for disposal; when cleaning factory exterior 
walls and floors, protective measures must be taken to prevent 
sewage from flowing into rainwater pipes. 

Sunway Communication's Wastewater Discharge from 2023 to 2025 

Wastewater Control Measures 

Company
Wastewater 

Type 

Water 

Pollutants 

Involved 

Wastewater Treatment 

Process

Shenzhen 
Sunway

Industrial 
Wastewater 

SS, COD, BOD, 
etc.

Pretreatment -> Membrane 
treatment -> Low-temperature 

evaporation treatment

Domestic Sewage 
Discharged into municipal pipe 

network 

Jiangsu 
Sunway 

Industrial 
Wastewater 

Pretreatment -> AO process 
-> MBR -> Reused wastewater 

treatment system 

Domestic Sewage
Discharged into municipal pipe 

network 

Sunway 
Chuangke 

Industrial 
Wastewater 

Acid-base neutralization -> 
Coagulation, flocculation -> 

Sludge settling 

Domestic Sewage 

Grille -> Regulation pool -> 
Grade A biochemical pool -> 
Grade O biochemical pool -> 
Sedimentation pool -> Outlet 

pool 

Weishi 
Technology 

Domestic Sewage 
Discharged into municipal pipe 

network 

Vietnam 
Sunway 

Domestic Sewage 

Domestic sewage -> Regulation 
pool -> SBR pool (Sequencing 
Batch Reactor) -> Disinfection 
pool -> Industrial wastewater 

treatment system 

Industrial 
Wastewater

Classified collection -> 
Comprehensive regulation pool 
-> Coagulation, flocculation -> 

Sedimentation 

Sunway Communication's Wastewater Treatment Processes 
at Various Production Bases 
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Company 

Name
Water Quality Indicators Unit Regulatory Standards Actual Discharge Target Achievement Status

Shenzhen 

Sunway

pH Dimensionless 6-9 6.90

COD

mg/L

≤ 500 108.00

BOD5 ≤ 300 26.80

SS ≤ 400 26.00

Animal and vegetable oils ≤ 100 1.45

Petroleum categories ≤ 20 0.88

Jiangsu 

Sunway 

pH Dimensionless 6-9 7.40

COD

mg/L

≤ 500 237.00

SS ≤ 250 96.00

Animal and vegetable oils ≤ 100 0.60

Ammonia nitrogen (measured as N) ≤ 35 18.40

Total nitrogen ≤ 35 29.70

Total phosphorus (measured as P) ≤ 3 2.30

Sunway Communication's Water Quality Achievement of Various Parks in 2025 

Company Water Quality Indicators Unit Regulatory Standards Actual Discharge Target Achievement Status

Weishi 

Technology

pH Dimensionless 6-9 7.70

COD

mg/L

≤ 500 257.00

BOD5 ≤ 300 74.20

SS ≤ 400 73.00

Animal and vegetable oils ≤ 100 3.39

Vietnam 

Sunway

pH Dimensionless 6-9 7.30

COD

mg/L

≤ 500 35.00

BOD5 ≤ 300 21.00

Ammonia nitrogen (measured as N) ≤ 35 0.70

Total nitrogen ≤ 35 10.90

Total phosphorus (measured as P) ≤ 3 4.40

Sunway 

Chuangke

pH Dimensionless 6-9 7.48

COD

mg/L

≤ 500 111.00

Ammonia nitrogen (measured as N) ≤ 45 2.45

Total copper ≤ 0.5 0.03

Total nickel ≤ 0.4 0.05
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Company Water Quality Indicators Unit Regulatory Standards Actual Discharge Target Achievement Status

Weishi 

Technology

pH Dimensionless 6-9 7.70

COD

mg/L

≤ 500 257.00

BOD5 ≤ 300 74.20

SS ≤ 400 73.00

Animal and vegetable oils ≤ 100 3.39

Vietnam 

Sunway

pH Dimensionless 6-9 7.30

COD

mg/L

≤ 500 35.00

BOD5 ≤ 300 21.00

Ammonia nitrogen (measured as N) ≤ 35 0.70

Total nitrogen ≤ 35 10.90

Total phosphorus (measured as P) ≤ 3 4.40

Sunway 

Chuangke

pH Dimensionless 6-9 7.48

COD

mg/L

≤ 500 111.00

Ammonia nitrogen (measured as N) ≤ 45 2.45

Total copper ≤ 0.5 0.03

Total nickel ≤ 0.4 0.05

Note: 

1. Hydrogen ion concentration index: pH, Chemical Oxygen Demand: COD, 5-day Biochemical Oxygen Demand: BOD5, Suspended Solids: SS. 

Sunway Communication's Water Quality Achievement of Various Parks in 2025
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Case Shenzhen Sunway Tail Water Evaporation System 

Shenzhen Sunway upgraded its reclaimed water reuse facil it ies to 
build an industrial wastewater zero-discharge system, adopting MD 
concentrat ion + evaporat ion process for tai l water treatment. In 
2025, the company added 1 set of evaporation equipment. After the 
tail water is evaporated, concentrated, and reduced by this process, 
i t  i s entrusted to a hazardous waste disposal unit for compl iant 
disposal . In 2025, Shenzhen Sunway cumulatively carr ied out MD 
concentration + evaporation treatment on 4,070 m³ of tai l water. 
The treated concentrate was only 73.88 tons, achieving a tail water 
reduction of 3,996.12 tons. 

Tail Water Evaporation 

Equipment No. 1 

Tail Water Evaporation 

Equipment No. 2

The company s t r i c t l y  comp l i e s  w i th  na t iona l  and loca l  env i ronmenta l 
protection laws and regulations such as the "Environmental Protection Law 
of the People's Republic of China" and the "Law of the People's Republic of 
China on the Prevention and Control of Atmospheric Pollution". We formulate 
and imp lement  the  "Exhaus t  Gas ,  Was tewate r  and No i se  Management 
P rocedure" ,  ea rnes t l y  fu l f i l l  t he  ma in  re spons ib i l i t y  of  env i ronmenta l 
protect ion, and act ively under take corresponding socia l responsibi l i t ies . 
Regarding exhaust gas emission control, the company has built a full-chain 
management system covering source control - process governance - terminal 
moni tor ing .  Through fu l l -process s tandard ized cont ro l ,  we ensure that 
various atmospheric pollutants are discharged up to standard after effective 
treatment. 

The company's exhaust gas is mainly divided into two categories: production 
p roces s  e xhaus t  gas  and can teen o i l  f ume exhaus t  gas .  Among them , 
product ion process exhaust gas is the core control categor y, or iginat ing 
from production operations such as injection molding, welding, polishing, 
sandblas t ing ,  c lean ing ,  and so lder ing .  These processes eas i l y  generate 
gases and dust conta in ing atmospher ic pol lut ion r i sks such as dust and 
organics . Canteen oi l fume exhaust gas is the main domestic exhaust gas 
generated dur ing the company 's dai ly operat ions . For industr ia l exhaust 
gases with different pollutant components and emission characteristics, the 
company implements c lass i f ied measures and di f ferent iated governance, 
matching suitable treatment processes and purification measures for special 
governance, str iv ing to minimize pol lutant content in exhaust gases and 
effectively reduce atmospheric pollution emissions.

Exhaust Gas Management 

During the reporting period, 

the exhaust gas emission compliance rate of all subsidiaries was 

100%， and the company was not subject to any major administrative 

penalties or criminal responsibilities for violating exhaust gas emissions. 
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Company
Exhaust Gas Pollutant 

Types 
Exhaust Gas Treatment Process

Shenzhen 

Sunway 

Particulate matter, VOCs, 

nitrogen oxides, etc. 

Water spraying + Activated carbon 

adsorption device 

Jiangsu 

Sunway 

Nitrogen oxides, particulate 

matter, non-methane total 

hydrocarbons, VOCs, etc. 

Bag dust removal + Activated carbon 

adsorption; VOCs treatment process 

is two-stage activated carbon 

treatment + acid-base spraying 

Sunway 

Chuangke
VOCs, nitrogen oxides, etc.

Activated carbon adsorption 

concentration + Catalytic combustion 

Weishi 

Technology 
VOCs, etc. Spray tower treatment

Vietnam 

Sunway 
VOCs, nitrogen oxides, etc.

Gas collection hood + Exhaust gas 

pipeline + Absorption tower + Draft 

fan + Exhaust funnel

Sunway Communication's Exhaust Gas Treatment Processes
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Company Types of Exhaust Gas Pollutants

Regulatory 

Standards/

Targets 

(mg/m3) 

Emission Concentration 

(mg/m3) 
Total Emissions (kg) Target Achievement Status 

Shenzhen 

Sunway 

Volatile Organic Compounds (VOCs) ≤ 80 2.18 1,175.00

Particulate Matter ≤ 120 ＜ 20.00 1,714.00

Nitrogen Oxides ≤ 120 11.00 234.00

Jiangsu 

Sunway

Non-methane Total Hydrocarbons ≤ 60 1.14 1,478.00

Particulate Matter ≤ 20 0.20 520.00

Sunway 

Chuangke 

Non-methane Total Hydrocarbons ≤ 10 0.02 55.60

Particulate Matter ≤ 10 1.88 0.04

Nitrogen Oxides ≤ 80 47.25 14.52

Vietnam 

Sunway 

Total Dust ≤ 100 28.00 2,640.50

SO2 ≤ 350 0.00 0.00

Nitrogen Oxides ≤ 500 0.00 0.00

The company attaches great importance to atmospheric pollutant discharge control during production and operations. To achieve systematic and standardized 
governance of atmospheric pollutants, the company builds a special management system with systemic thinking, taking precise measures from five dimensions: 
green production, green life, equipment inspection, equipment optimization, and emission monitoring, comprehensively and continuously promoting full-process 
control of atmospheric pollutants.

Sunway Communication's Achievement of Main Exhaust Gas Pollutant Targets in 2025
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Green 

Production 

•	 Under the premise of meeting production equipment use 
requirements and safety, use raw materials with high utilization 
rates, clean production processes with low pollutant emissions, 
and equipment that generates low volumes or concentrations of 
exhaust gas pollution; 

•	 Switch to natural gas, liquefied petroleum gas, electricity, or gas 
clean energy. 

Green Life

•	 It is prohibited to burn garbage and other substances that 
produce toxic and harmful smoke and foul-smelling gases in the 
company; 

•	 Oil fumes generated by canteens must be purified by oil fume 
purification devices. The purification rate must meet applicable 
regulator y requirements and achieve standard-compl iant 
emissions. 

Equipment 

Inspection

•	 Regularly inspect exhaust gas equipment to ensure the facilities 
are in good condition; 

•	 Once an equipment fai lure is found, suspend exhaust gas 
emissions until the equipment is repaired. 

Equipment 

Optimization 
•	 Optimize dust removal equipment and add activated carbon 

adsorption devices. 

Emission 

Monitoring 

•	 Annually commission qualified testing agencies to test exhaust 
gas emissions to ensure exhaust gas emissions meet legal and 
regulatory emission standards and there are no peculiar smells at 
the company's factory boundaries. 

Sunway Communication's Exhaust Gas Emission Reduction Measures 

The company attaches great importance to noise pollution prevention and 
control, strictly complies with national and local regulatory standards such 
as the "Emission Standard for Industrial Enterprises Noise at Boundary" and 
the "Emission Standard for Community Noise". We formulate and implement 
the "Exhaust Gas, Wastewater and Noise Management Procedure", clarifying 
the control rights and responsibilities of various departments, and building 
a full-process noise control system aimed at ensuring that noise emissions 
meet standard requirements ,  minimiz ing the adverse impact of noise on 
production sites, the surrounding environment, and human health. 

The company has established a noise management division mechanism with 
clear rights and responsibilities. The Safety Management Department, as the 
core responsible depar tment, is in charge of outsourced noise monitoring 
and the cor rec t ion and improvement of  non-compl ian t  i s sues ;  va r ious 
depar tments are independently responsible for the dai ly maintenance of 
sound insulation devices in their respective areas; the System Depar tment 
i s  re s p o n s i b l e  f o r  i n te r n a l  p u b l i c i t y,  c o m m u n i c a t i n g  t h e  l a te s t  n o i s e 
env i ronmenta l  s tandards and customer-re lated requi rements ,  forming a 
collaborative control working mechanism. 

The noise generated during the company's operations is mainly the operation 
no i se of  core product ion equ ipment ,  as  we l l  a s  the opera t ion no i se of 
auxiliary production equipment such as air compressors, chillers, generator 
s e t s ,  a i r  c o n d i t i o n e r s ,  a n d p o l l u t i o n  p re ve n t i o n  f a c i l i t i e s .  To  a c h i e ve 
effect ive noise control ,  the company implements prevent ion and control 
from multiple dimensions: equipment installation, equipment maintenance, 
sound insulat ion and noise reduct ion, prohibi t ion of honking, and noise 
monitor ing. In terms of noise monitor ing, str ict ly in accordance with the 
frequency stipulated in EIAs and pollutant discharge permits, the company 
commissions qualified third parties to conduct noise monitoring. Once noise 
emissions are found to not meet relevant requirements, rect i f icat ions are 
made immediately. During the repor ting period, the noise emissions of al l 
the company's factories reached 100% compliance, and no administrat ive 
penalt ies or cr iminal responsibi l i t ies were incurred due to noise pollution 
emissions. 

Noise Management 
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The company attaches great importance to waste pollution prevention and 
resource ut i l i zat ion . We st r ic t ly comply wi th nat ional and loca l  re levant 
regulatory standards such as the "Law of the People's Republic of China on 
the Prevention and Control of Environmental Pollution by Solid Waste", the 
"National Directory of Hazardous Wastes", and the "Standard for Pollution 
Control on Hazardous Waste Storage". Combining production and operation 
rea l i t ies ,  we formulate and cont inuous ly rev i se and per fec t  the "Waste 
Management Procedure" .  Tak ing resource ut i l i zat ion , harmlessness ,  and 
economic e f f i c iency as core contro l  pr inc ip les ,  we bu i ld a fu l l - l i fecyc le 
management sys tem cover ing waste c lass i f i ca t ion ,  co l lec t ion ,  t rans fe r, 
storage, and disposal . We clar i fy control requirements and responsibi l i ty 
d iv is ion for each l ink ,  systemat ica l ly promote waste reduct ion, resource 
ut i l izat ion, and compl iant d isposal ,  and pract ica l ly reduce the impact of 
waste on the ecological environment. 

T h e  c o m pa n y  b u i l d s  a  t h re e - l e v e l  w a s te  m a n a g e m e n t  o rg a n i z a t i o n a l 
s t ruc tu re  of  " Independent  Management  by Depar tments  -  Cent ra l i zed 
Responsibility by Special Departments - Full-process Control by Supervision 
Depar tments", c lar ifying the core work content of each responsible entity 
to ensure the implementation of waste management requirements. Among 
them, each department is responsible for basic management work such as the 
classified collection, labeling, and warehousing of waste in its department; 
the Administration Department coordinates and plans the stacking locations 
of general industrial solid waste and domestic garbage, and is responsible 
for the da i ly management ,  c lear ing and t ranspor tat ion ,  and connect ing 
with disposal vendors for these two types of waste; the Safety Management 
Depar tment ,  a s  the  co re  re spons ib le  depar tment  fo r  haza rdous was te 
management, is in charge of hazardous waste storage supervision, compliant 
disposal, platform declaration, and emission reduction plan formulation; the 
System Department carries out overall supervision over the company's waste 
disposal work .

Equipment 

Installation

When ins ta l l ing and debugging equipment ,  the equipment 

foundation must be stable and reliable to prevent mechanical noise 

caused by vibration, and isolation should be carried out if necessary. 

Equipment 

Maintenance 

Regularly inspect, repair, and maintain equipment to ensure smooth 

flow of oil, water, and gas, striking oil marks, and sufficient oil 

volume, keeping the equipment running in good condition. Discover 

and eliminate problems in a timely manner, thereby reducing noise. 

Sound 

Insulation 

and Noise 

Reduction 

Carr y out enclosed or semi-enclosed modif ications to noise-

generating equipment, install noise-proof covers or add sound 

insulation boards. 

Prohibition 

of Honking 

The mufflers and horns of Sunway Communication's motor vehicles 

must meet the requirements stipulated by the state. Incoming and 

outgoing vehicles are prohibited from honking within the factory 

area. 

Noise 

Monitoring 

Regularly commission qualif ied third par ties to monitor noise 

emissions and issue testing reports. Once a problem is found, rectify 

it immediately. 

During the reporting period, 

the noise emissions of all the company's factories achieved 100% 

compliance, and no administrative penalties or criminal responsibilities were 

incurred due to noise pollution emissions.
During the reporting period, 

all waste generated by the company is handed over to qualified third parties 

for harmless treatment, with 100% compliant disposal; no major 

administrative penalties or criminal responsibilities were incurred due to 

violations of waste disposal. 

Sunway Communication's Noise Reduction Measures 

Waste Management 
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Hazardous Waste Temporary Storage Area Garbage Classification Area 

Accord ing to the "Law on the Prevent ion and Contro l  of  Env i ronmenta l 
Pollution by Solid Waste" and the generation characteristics and hazard levels 
of waste in the production and operation process, the company scientifically 
div ides waste into three major categories : general industr ia l sol id waste, 
domestic garbage, and hazardous waste. At the same t ime, i t c lar i f ies the 
control requirements for other garbage such as construction garbage, laying 
the foundation for classified control. 

Focus ing on the fu l l  l i fecyc le of waste f rom generat ion to d isposa l ,  the 
company has establ ished a standardized, end-to-end operat ional system 
cover ing waste c lass i f icat ion, col lect ion, t ransfer,  s torage, and disposal . 
This enables us to implement differentiated and precise controls for various 
waste categories. Concurrently, with waste reduction as a core management 
object ive , we have establ ished a rout ine mechanism for formulat ing and 
executing reduction plans. At the beginning of each year, relevant functional 
depar tments deve lop dedicated reduct ion targets for hazardous waste , 
genera l  indust r ia l  so l id waste ,  and domest ic waste .  Fo l lowing d isposa l , 
p r o c e s s i n g  v o l u m e s  a r e  c a l c u l a t e d  u s i n g  s t a n d a r d i z e d  m e t r i c s  a n d 
benchmarked against base-year data. I f an upward trend in waste volume 
i s  de tec ted ,  the company immedia te ly  convenes re levant  depar tments 
t o  i n v e s t i g a t e  t h e  r o o t  c a u s e s  a n d  c o n d u c t  r e t r o s p e c t i v e  r e v i e w s . 
Simultaneously, targeted corrective actions are formulated and executed to 
drive source reduction across al l key stages of production and operations. 
On the technical reduction front, the company has upgraded its reclaimed 
water reuse faci l i t ies to create a Zero Liquid Discharge (ZLD) system. Tai l 
water i s  t reated ut i l i z ing an MD (Membrane Dis t i l l a t ion)  concentrat ion 
and evaporat ion process ,  thereby reduc ing waste generat ion d i rect ly at 
the process level . Addit ional ly, Sunway Chuangke has ful ly completed the 
replacement of all mercury-containing fluorescent tubes with LED lighting, 
min imiz ing mercur y-re la ted hazardous waste at  the source .  In terms of 
employee engagement ,  the company conducts waste sor t ing t ra in ing to 
encourage employees to properly classify refuse and reduce overal l waste 
generation.

Waste Disposal

Waste Reduction

Waste Type Unit 2023 2024 2025

Hazardous 
Waste 

Generation 
Volume 

tons 459.50 701.14 619.37

Recovery 
Volume 

tons 426.92 8.27 286.50

Non
hazardous 

Waste 

Generation 
Volume 

tons 1,379.06 7,097.15 6,354.47

Recovery 
Volume 

tons 1,024.11 2,868.65 3,834.33

Sunway Communication's Waste Disposal from 2023 to 2025 
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Control Link 
General Industrial 

Solid Waste 
Domestic Garbage Hazardous Waste 

Classified 
Collection 

E x c l u s i v e  l a b e l e d  c o l l e c t i o n 
containers are set up in production 
workshops, collected by category, 
and mixed placement is prohibited. 

Dedicated trash cans are set up in office/living areas, 
and kitchen waste is placed separately in exclusive 
containers; employees dispose of waste according to 
guidelines, and random disposal is prohibited. 

C lear ly  labe led dedicated col lect ion 
b a r r e l s  a r e  s e t  u p  i n  p r o d u c t i o n 
workshops, meeting the requirements 
o f  v e r t i c a l  p l a c e m e n t ,  r a i n p r o o f, 
sealing, keeping away from sewers, and 
prohibiting open-air placement; fill out the 
"Hazardous Waste Treatment Registration 
Form" to complete handovers. 

Transfer 
Management 

Transferred to the exclusive storage 
a rea  p lanned by  the  company, 
keeping quantity records.

Domestic garbage is uniformly collected, transferred, 
and recorded in quantity by the Administration 
Depar tment ;  k i t chen  was te  i s  t rans fe r red  to 
designated storage areas according to exclusive 
systems and statistically recorded separately. 

Trans fer red to  the  hazardous  was te 
warehouse with the "Hazardous Waste 
Treatment Registration Form". Warehouse 
m a n a g e m e n t  p e r s o n n e l  v e r i f y  t h e 
quantity, register, and confirm to ensure 
accounts match realities. 

Safe Storage

Stored in planned areas with rain 
protection, stored in separate areas, 
not mixed with domestic garbage, 
and equipped wi th f i re-f ight ing 
facilities.

Stored in designated dedicated containers/facilities, 
kept clean and intact; kitchen waste is well protected 
to avoid secondary pollution. 

Stored in dedicated hazardous waste 
warehouses. The warehouse body features 
ra in  and sun protec t ion ,  cor ros ion-
resistant secondary cofferdam designs, 
good ventilation, and is equipped with 
fireproof, explosion-proof, anti-static, and 
emergency supplies; locks/permission 
management are implemented. Eyewash 
sewage is collected as hazardous waste; 
con ta i ne r s /wa rehouse  bod i e s  bea r 
standard labels and warning signs, and 
incompatible hazardous wastes are stored 
in isolation. 

Compliant 
Disposal 

Recyc lab le  par t s  are  reused by 
var ious  depar tments ,  and non- 
recyclable par ts are entrusted to 
qua l i f ied un i ts  for  c lear ing and 
disposal,  retaining weighing and 
clearing records. 

Domestic garbage is entrusted to qualified clearing 
companies for processing, retaining clearing records; 
kitchen waste is handed over to cooperative qualified 
units for special disposal, and the Administration 
Depar tment compiles statistics on the treatment 
volume monthly. 

Af ter the core functional depar tment 
c o m p l e t e s  t h e  d e c l a r a t i o n  o n  t h e 
regulatory information platform, notify 
the cooperative qualified unit for disposal, 
retaining complete disposal records. 

Sunway Communication's Waste Management Standards 
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Case Case
 2025 Shenzhen Sunway - Hazardous 

Waste Compliant Management Training
2025 Sunway Chuangke - Hazardous 

Waste Management Training

S h e n z h e n S u n w a y  o rg a n i z e d  a  s p e c i a l  t r a i n i n g  o n  h a z a rd o u s 
waste compliant management. The trainees were team leaders and 
management personnel above from vaious workshops, totaling 280 
people. The training closely followed the full-process compliance 
requ i rements of  hazardous waste management ,  sys temat i ca l l y 
explaining the defining standards for hazardous waste categories, 
clarifying operation norms and management requirements for each 
link from hazardous waste generation, storage, daily management 
to  comp l i an t  d i sposa l .  I t  a l so  pub l i c i zed app l i cab le  l aws  and 
re g u l a t i o n s  o n  h a z a rd o u s  w a s te  m a n a g e m e n t  a n d  c o r p o r a te 
control details. Through this training, the professional foundation 
o f  m a n a g e m e n t  p e r s o n n e l  i n  h a z a r d o u s  w a s t e  c o m p l i a n c e 
m a n a g e m e n t  w a s  f u r t h e r  c o n s o l i d a t e d ,  a n d  p o s t  c o n t r o l 
responsibilities were clarified. 

O n  A u g u s t  26 ,  2025 ,  S u n w a y  C h u a n g ke  c o n d u c t e d  a  s p e c i a l 
hazardous waste management training for core hazardous waste-
gene ra t ing depa r tments  ac ross  the  f ac to r y,  such a s  chemica l 
plat ing, assembly, and factor y affairs . Centering on ful l- l i fecycle 
management  requ i rement s  fo r  haza rdous  was te ,  t he  t r a in ing 
exp la ined p rac t i ca l  s t anda rds  such a s  c l a s s i f i ed  co l l e c t ion i n 
was te  genera t ion l i nks ,  s t andard i zed tempora r y  s to rage ,  and 
l a b e l  p o s t i n g .  I t  c l a r i f i e d  t h e  h a z a rd o u s  w a s t e  m a n a g e m e n t 
pos t  respons ib i l i t i e s  and compl i ance requ i rements  of  va r ious 
depar tments, strengthened personnel 's normalized management 
awareness of hazardous waste, and improved practical compliance 
in waste generation links. 
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The company attaches great importance to the core significance of chemical 
management in ecological environment protection and the safety and health 
guarantee of practitioners, profoundly recognizing that there are potential 
environmental and safety risks in all l inks of the full-l ifecycle management 
of chemicals from procurement to disposal . I f improperly control led, i t is 
extremely easy to cause irreversible pollution to the ecological environment 
and pose a severe threat to human l i fe and health. To achieve normalized, 
sc ient i f ic ,  and standardized chemical management , the company str ict ly 
adheres to national chemical management laws, regulations, and standard 
norms such as the "Regulat ion on the Safety Management of Hazardous 
Chemicals", the "Regulation on the Administration of Precursor Chemicals", 
and the "Work Safety Law of the People's Republic of China on Hazardous 
Chemicals" .  We have formulated a ser ies of per fect specia l management 
systems, such as the "Hazardous Chemical Management System" and the 
"Chemica l  and Haza rdous Mate r i a l  Management  Work ing Gu ide l ines " , 
standardizing management in l inks such as chemical procurement, storage, 
placement, requisit ion, handling, use, and disposal of chemicals and their 
packaging materials.

Chemical 

Procurement 

Purchase from suppliers with relevant qualification cer tif icates 
according to the "Green Procurement Control Procedure". Effective 
MSDS must be provided by the supplier for all chemicals.

Chemical 

Storage
Chemical management personnel must pass training and hold 
induction certificates before starting work.

Chemical 

Placement 

Corresponding MSDS must be present at all placement sites; along 
with protective equipment, and safety facilities for fire prevention 
and leakage/diffusion prevention. 

Chemical 

Requisition 
Fill out the "Material Requisition Form", and the requisition situation 
is recorded in the "Material Receipt and Dispatch Control Card". 

Chemical 

Handling 
Operate in accordance with the requirements of the MSDS, and 
rough handling is strictly prohibited. 

Chemical Use 
Eyewash or shower facilities are equipped in chemical use areas; 
users must wear corresponding protective equipment as required, 
and only personnel who have passed training can operate. 

Disposal of 

Chemicals 

and their 

Packaging 

Materials 

Scrapped chemicals must be sealed, empty containers holding 
chemicals must be capped, and uniformly stored in the temporary 
hazardous waste storage area by the chemical administrator. 

On-site Placement of Chemicals

During the reporting period, 

the company has not suffered loss of life or property or major environmental 

impacts due to chemical leak incidents. 

Sunway Communication's Chemical Management Measures 

Chemical Management

To pract ice the green deve lopment concept ,  cont inuous ly opt imize the 
chemical use structure, and reduce environmental and safety risks in chemical 
use l inks, the company vigorously promoted green alternative act ions for 
chemicals in 2025, focusing on promoting water-based cleaning agents to 
replace semiaqueous cleaning agents. Compared with semi-aqueous cleaning 
agents, water-based cleaning agents have multiple signif icant advantages. 
First, this cleaning agent has no flash point or a high flash point, eliminating 
the safety risk of combustion and explosion from the root. There is no need 
for additional explosion-proof faci l it ies at the operating site, s ignif icantly 
enhancing the safety control level in the chemical use l ink . Second, its low 
volati le organic compound content can effectively reduce VOCs emissions, 
practical ly improving the air qual ity of the operating area, and protecting 
employees '  occupat iona l  hea l th f rom the operat ing env i ronment leve l . 
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Case  2025 Shenzhen Sunway 
- Chemical Leak Occupational Hazard Drill 

To sol idly bui ld a chemical safety defense l ine, test the pract ical 
e f f e c t i v e n e s s  o f  e m e rg e n c y  p l a n s ,  a n d  s t r e n g t h e n  f u l l - s t a f f 
occupat iona l  hea l th protect ion capab i l i t i es ,  Shenzhen Sunway 
organized a special emergency drill for chemical leak occupational 
haza rds  on  Dec embe r  9 ,  2025 .  I t  f u l l y  s imu la ted sudden l eak 
scenarios to comprehensively hone the hard power of emergency 
disposal. 

The entire drill was closely tied to actual combat, lasting 12 minutes 
and 09 seconds. From danger reporting and personnel evacuation 
to wear ing protect ive equipment and disposing of the leak s i te , 
each emergency team had a clear division of labor and coordinated 
l inkages , ef f ic ient ly complet ing core tasks such as isolat ing the 
pol luted area , co l lect ing the leakage, and secur ing the s i te .  A l l 
par t ic ipating personnel prof ic iently used equipment such as gas 
masks and absorbent cotton for emergency disposal , and str ict ly 
fol lowed standard procedures to complete waste recover y, fu l ly 
verifying the feasibility and practicality of the company's hazardous 
chemical leak emergency plan. 

The dril l synchronously sorted out optimization directions such as 
the use of protective equipment, on-site monitoring and reporting, 
and personnel col laborat ion. Replac ing actual combat with th is 
dri l l not only consolidated the collaborative disposal capabil it ies 
of  the emergency team but  a l so c l a r i f i ed the d i v i s ion of  pos t 
responsibi l i t ies and enhanced the confidence of al l employees in 
emergency response. Shenzhen Sunway wi l l  take th is dr i l l  as an 
opportunity to continuously improve emergency plans, make up for 
control shortcomings, and build a dual barrier for work safety and 
employee health with normalized actual combat drills.

Third, its ingredient composit ion is safer, usual ly not containing toxic and 
harmful substances such as benzene and toluene, significantly reducing the 
occupational poisoning risks generated by employees contacting chemicals. 
Fourth, the wastewater generated after use is easier to treat, and the disposal 
cos t  i s  fa r  lower than that  of  semi-aqueous c lean ing agent wastewater 
containing high-concentrat ion organic solvents , ef fect ively re l iev ing the 
control pressure on the company 's wastewater t reatment l ink . F i f th , th is 
chemical replacement measure is highly in line with national environmental 
protection requirements and corporate sustainable development strategies, 
he lp ing the company steadi ly achieve var ious env i ronmenta l  protect ion 
control goals while further enhancing the corporate green brand image and 
comprehensive supply chain competitiveness. 

Whi le promoting the green replacement of chemicals and optimizing the 
ful l-process management of chemicals , the company has always regarded 
e m p l o ye e s '  o c c u pa t i o n a l  h e a l t h  a n d  s a f e t y  g u a r a n te e s  a s  c o re  w o r k , 
a t t a c h i n g  g re a t  i m p o r t a n c e  to  s u d d e n r i s k  p re ve n t i o n  a n d c o n t ro l  i n 
chemical use l inks . The company special ly formulated an emergency plan 
for chemical leaks , c lar i fy ing emergency disposal procedures , div is ion of 
responsibilities, and operating specifications, and continuously dynamically 
adjusting and optimizing it according to actual production and operations 
to ensure the sc ient i f ic i ty, suitabi l i ty, and operabi l i ty of the plan. During 
the reporting period, the company's production bases, including Shenzhen 
Sunway, Jiangsu Sunway, Sunway Chuangke, Weishi Technology (Yiyang), and 
Vietnam Sunway, orderly organized emergency drills for hazardous chemical 
leak accidents, with full participation of all relevant post personnel such as 
chemical management, production operations, and safety assurance. Through 
normalized and combat-oriented emergency drills, the implementation effect 
of the emergency plan was effectively tested, the risk prevention awareness 
and emergency disposal practical capabilities of personnel in all posts were 
strengthened, and the company's collaborative disposal and rapid response 
level to sudden chemical leak accidents were improved, fur ther building a 
solid safety defense line in the chemical use link . 
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T h e  c o m pa n y  a t t a c h e s  g re a t  i m p o r t a n c e  to  t h e  c o n t ro l  o f  h a z a rd o u s 
substances throughout the ful l  product l i fecycle , regarding i t as the core 
gr ip for pract ic ing green development concepts and fu l f i l l ing ecologica l 
environment protection responsibilities. We always keep pace with domestic 
and international chemical control laws, regulations, and policies, reducing 
the potential harm of hazardous substances in products to the ecological 
environment and human health from the source with strict control standards, 
c o m p re h e n s i v e l y  b u i l d i n g  a  s t a n d a rd i z e d ,  s y s t e m i c ,  a n d  n o r m a l i z e d 
hazardous substance control system. Not only consolidated the collaborative 
disposal capabil it ies of the emergency team but also clarif ied the divis ion 
of post responsibi l i t ies and enhanced the conf idence of a l l  employees in 
emergency response. Shenzhen Sunway will take this drill as an opportunity 
to continuously improve emergency plans, make up for control shortcomings, 
and build a dual barrier for work safety and employee health with normalized 
actual combat drills.

The company s t r i c t ly  compl ies wi th the EU "Di rect ive on the res t r i c t ion 
of  the use of  ce r ta in hazardous subs tances in  e lec t r i ca l  and e lec t ron ic 
equipment" (RoHS Directive) , the "Regulation concerning the Registration, 
Evaluation, Authorisation and Restriction of Chemicals" (REACH Regulation), 
and domestic standards and norms related to chemical substance control . 
We implement strict control over the use of key controlled substances such 
as halogens and perfluorooctane sulfonates (PFOS), integrating compliance 
requirements into all links such as product R&D and manufacturing, ensuring 
that the full product process complies with domestic and foreign hazardous 
substance control regulations.

The company introduced the IECQ QC080000 hazardous substance process 
management system and successfully obtained cer tif ication, becoming one 
of the early enterprises in the industry to achieve standardized management 
of hazardous substances. 

IECQ QC080000 Hazardous Substance Process Management System Certificate 

Hazardous Substance Management

Combining domestic and foreign regulatory compliance requirements and 
system construct ion resul ts ,  and docking with spec i f ic customer control 
standards, the company formulated special management documents such 
as the "Hazardous Substance Control Procedure". This builds a full l i fecycle 
hazardous substance control process cover ing product R&D, product ion, 
sales, and use. Through full-process control, we strictly prevent raw materials, 
components ,  semi- f in i shed products ,  and f in i shed products conta in ing 
environmental ly control led substances f rom f lowing into the product ion 
process, practically el iminating the release or decomposition of hazardous 
substances within the product lifecycle, ensuring the execution of hazardous 
substance control requirements from a procedural level . At the same time, 
the  company es tab l i shes  a  s c i en t i f i c  c l a s s i f i ed cont ro l  mechan i sm fo r 
hazardous substances, dividing controlled substances into three categories 
for differentiated management: Category A (immediately prohibited) with 18 
types, Category B (conditionally prohibited) with 63 types, and Category C 
(content management) with 22 types, achieving precise and graded control 
over various hazardous substances. 

To  f u r t h e r  e f f e c t i v e l y  m a n a g e  h a z a r d o u s  s u b s t a n c e s ,  t h e  c o m p a n y 
establ ished a comprehensive Hazardous Substance Free (HSF) targets and 
indicators system, and built a full-process, normalized continuous monitoring 
mechanism to dynamically track and real-time control the achievement status 
of targets and indicators , ensuring continuous optimizat ion of hazardous 
substance control work . In the future, the company will continuously deepen 
the refined control of hazardous substances, optimize control systems and 
processes, and continuously promote green product upgrades. 

During the reporting period,

Shenzhen Sunway, Jiangsu Sunway, Sunway Chuangke, and Weishi 

Technology have all passed the IECQ QC080000 certification. 
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Category Name 

Category A 

(Immediately 

Prohibited) 

Cadmium and cadmium compounds, lead and lead compounds, 

mercur y and mercur y compounds ,  hexava lent  chromium 

compounds, polybrominated biphenyls (PBBs), polybrominated 

diphenyl ethers (PBDEs) including decabromodiphenyl ether 

(DecaBDE), DEHP (bis(2-ethylhexyl) phthalate), DBP (dibutyl 

phthalate), etc. 

Category B 

(Conditionally 

Prohibited) 

Beryllium and its compounds (Be), Arsenic and its compounds (As), 

Perfluorooctanoic acid and its salts (PFOA), Perfluorooctane 

sulfonate compounds (PFOS), Ozone Depleting Substances (ODCs) 

(CFCs, HCFCs, Halons, etc.), Polychlorinated biphenyls (PCBs), 

Polychlorinated biphenyls (PCBs), etc. 

Category C 

(Content 

Management) 

Selenium and selenium compounds, Bismuth and bismuth 

compounds, Gold and gold compounds, Palladium and palladium 

compounds, Silver and silver compounds, etc.

Company 

Name 
Indicators

Target 

Value 

Target 

Achievement 

Status 

Shenzhen 

Sunway 

Unqualified hazardous 

substances in incoming materials 
0 batches

Unqualified hazardous 

substances in the manufacturing 

process 

0 batches

HSF labeling rate of hazardous 

substances in materials 
100%

Jiangsu 

Sunway

HSF unqualified products 0 times 

Customer HSF requirement rate 100%

Sunway 

Chuangke 

Supplier EWS signing ratio 100%

RoHS testing passing rate of 

incoming materials 
100%

Customer RoHS complaints 0 cases 

Weishi 

Technology 

Outflow of environmental defect 

parts (HSF) 
0 cases 

Vietnam 

Sunway 

Customer HSF requirement 

recognition rate for new projects 
100%

Occurrences of hazardous 

substance non-compliance in 

new projects 

0 times 

Unqualified batches of 

hazardous substances 
0 batches

During the reporting period, 

the subsidiaries of the company strictly implemented various requirements 

for hazardous substance control and achieved excellent results in Hazardous 

Substance Free (HSF) work, with the HSF annual target achievement rate 

reaching 100%.

Sunway Communication's Restricted Substance Management List Sunway Communication's HSF Target Achievement 
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Sunway Communication attaches great importance to the governance of the employee system, building an employee governance structure with clear rights and 
responsibilities and efficient operation, forming a top-down closed-loop management: the Board of Directors assumes ultimate decision-making and supervision 
responsibility for the governance of the employee system; senior management coordinates the implementation of various tasks; the HR Department takes the lead 
in special management such as employees' rights and interests, equal employment, remuneration incentives, career development, democratic communication, 
humanistic care, and talent training; the Safety Management Department is exclusively responsible for the construction and supervision of the occupational health 
and safety system; various business units collaborate and perform their respective duties, jointly ensuring the efficient operation of the employee governance 
system.

In terms of occupat iona l  hea l th and safety management ,  the company estab l i shes a safety management s t ructure wi th c lear h ierarch ies and ind iv idua l 
responsibil it ies. Based on the ISO 45001 occupational health and safety management system, it comprehensively consolidates the safety responsibil it ies of all 
entities at all levels. As the highest decision-making and supervision body for safety governance, the Board of Directors bears the ultimate responsibility for safety 
management, integrating the safety concept into corporate development strategies to prevent major safety risks; senior management bears direct management 
responsibilities, among which the CEO, as the primary person responsible for safety, establishes the operating principle of "safety first". The COO coordinates the 
implementation of safety and operations, and the Group's Vice President of Operations takes the lead in formulating safety management standards and operating 
procedures and provides professional guidance. Other executives implement safety investment, guarantee measures, and performance l inkage mechanisms in 
their respective fields. All subsidiaries set up full-time safety management departments responsible for system construction, safety training, risk identification, 
hidden danger investigation, and closed-loop rectif ication; various business depar tments fulf i l l direct execution responsibil it ies according to the principle of 
"localized management, whoever is in charge is responsible". Through daily patrols, special inspections, and internal audits, the company implements full-process 
supervision, continuously improves the level of standardization and normalization of safety management, practically guarantees employees' occupational health 
and life safety, and fulfills corporate ESG responsibilities with solid governance practices.

Board of Directors

Senior Management

Safety Management 
Department

HR Department

Employee 
Rights and 
Interests

Employee 
Remuneration

Employee 
Promotion

Occupational 
Health and 

Safety

Employee 
Employment

Sunway Communication's Employee System Governance Structure in 2025

Governance

Democratic 
Communica-

tion

Employee 
Care

Employee 
Training

Employee Well-being and Harmonious Workplace
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Sunway Communication adheres to the orientation of "people-oriented, compliance first, and empowering growth", strictly abides by internationally accepted 
norms, and comprehensively complies with requirements such as the "Universal Declaration of Human Rights", "ILO Core Conventions", "UN Guiding Principles 
on Business and Human Rights", "Responsible Business Alliance (RBA) Code of Conduct", and the SA8000 social responsibility standard. We deeply integrate the 
compliance concept into the full operation process, committed to building a responsible, warm, and sustainable employee governance ecosystem.

Sunway Communication has always adhered to the principles of fair, just, and open talent selection and employment, built a perfect institutional management 
system, and formulated and implemented a series of institutional documents such as the "Employee Handbook", "Recruitment and Employment Management 
Measures", "Onboarding Management Measures", "Management Guidelines for General and Technical Worker Recruitment Operations", and "Human Resources 
Control Procedures", ensuring the orderly advancement of recruitment work with standardized and normalized processes.

To ensure the implementat ion of standards , Sunway Communicat ion has establ ished a comprehensive specia l management system, formulat ing rules and 
regulat ions such as the "Chi ld Labor and Juveni le Worker Management Procedure" ,  "Chi ld Labor Management Measures" ,  "Forced or Compulsor y Labor 
Management Procedure" , "Discr iminat ion Management Procedure" , "Ant i-discr iminat ion, Harassment , and Abuse Management Procedure" , and "Pol icy on 
Prohibition of Child Labor". This clarif ies management standards, processes, and supervision mechanisms, forms closed-loop management, and builds a solid 
defense line for rights protection.

Board of 
Directors

Senior Management

Heads of Various 
Departments

Highest Strategic Decision-
making and Supervision

Safety Governance 
Execution and Risk 

Control Center

Safety Management 
Implementation Level

Employee Rights and Interests

Employee Employment

The company strictly complies with the "Labor Contract Law of the People's Republic of China", "Social Insurance Law", "Special Rules on the Labor Protection of 
Female Employees", and local relevant labor laws and regulations, comprehensively safeguarding employees' legitimate rights and interests. The company upholds 
the principle of equal pay for equal work , establishes and improves the human resource management system, and formulates documents such as the "Performance 
Management System" and "Salary and Benefits Management System" to protect employee rights and career development with institutional norms.

Employee Remuneration

Sunway Communication's Safety Management Structure Chart

Strategy
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Sunway Communication formulates and strictly implements institutional documents such as the "Group Promotion Management Measures" and "Group Position 
and Rank Management Measures", clarifying promotion standards, processes, and supervision mechanisms to ensure that the entire employee promotion process 
is open, transparent, and evidence-based. This effectively stimulates employees' endogenous motivation and supports the realization of corporate strategic and 
performance goals.

Employee Promotion

Sunway Communicat ion is always committed to bui lding a diverse, inclusive, open, transparent , highly eff ic ient , and pragmatic democrat ic communicat ion 
mechanism, striving to build unobstructed and two-way linked employee communication channels, and practically guaranteeing the right to know, participate, 
express, and supervise for all employees. The company formulates and strictly implements a series of standardized institutional documents such as the "Enterprise 
Democrat ic Management System", "Employee Per formance Communicat ion System", "Operat ing Guide l ines for Communicat ion between Employees and 
Management", "Detai led Rules for Employee Grievance Guidelines", "Complaint Handling Process", and "Grievance and Whistleblowing Channels". Through a 
systematized and standardized communication system, we ensure that employee appeals are promptly transmitted and effectively responded to.

Democratic Communication

Sunway Communication always adheres to the people-oriented approach, formulates and implements the "Remuneration Management System", continuously 
improves the remuneration and benefits system, practically guarantees employees' legitimate rights and interests, and continuously enhances employees' sense of 
gain and happiness.

At the same time, Sunway Communication attaches great importance to corporate culture creation and employee humanistic care, regarding culture creation as 
an important grip for gathering team strength and driving high-quality and sustainable corporate development. Through building multi-cultural communication 
platforms, carrying out colorful cultural and sports activities, and implementing care measures, the company actively creates a good atmosphere of mutual trust 
and inclusion, respect and collaboration, and co-construction and sharing. This continuously enhances employees' sense of belonging, identity, and cohesion, 
promoting the resonance and synergistic progress of corporate culture creation, employee growth, and corporate development.

Employee Care

Employee Training

To continuously enhance corporate core competitiveness and support the implementation of the company's strategic development goals, the company upholds the 
talent development concept of "empowering talent, assisting business, and inheriting organization". Adhering to the training principle of "combining training with 
practice and being result-oriented", we systematically build a professional, normalized, and systematized training management system. The company formulates 
institutional documents such as the "Group Training Management Measures", "Onboarding Training Management Measures", "Internal Lecturer Management 
Measures", and "External Training Management Measures" to clarify training management processes, standards, and responsibil ity divisions, promoting high-
quality and sustainable training work .
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To continuously improve Sunway Communication's occupational health and safety rules and regulations, continuously improve occupational health and safety 
performance, and achieve the sustainable development goal of combining occupational health and safety with benefits, Sunway Communication formulated the 
"Occupational Health and Safety Management Manual" and "Occupational Health and Safety Management Procedure". This clarifies the occupational health and 
safety management policy of "Enhance R&D capabilities, forge excellent quality; emphasize technological innovation, advocate green environmental protection; 
assume social responsibilities, ensure occupational safety; uphold continuous improvement, enhance customer satisfaction", integrating safety management into 
full business processes.

Sunway Communication incorporates employee occupational health and safety into the core management scope of ESG. Strictly following the requirements of 
national laws and regulations such as the "Work Safety Law of the People's Republic of China", the "Law of the People's Republic of China on the Prevention and 
Control of Occupational Diseases", and the "Measures for the Management of Emergency Plans for Work Safety Accidents", and relying on the ISO 45001:2018 
internat ional standard, we have bui l t a standardized and normal ized occupat ional health and safety management system and successful ly passed the ISO 
45001:2018 certification, providing employees with comprehensive and sustainable health and safety work guarantees.

Occupational Health and Safety

Combining its own business development reality, Sunway Communication conducted comprehensive identification and in-depth analysis of potential risks and 
development opportunities in eight major areas: employee rights and interests, employee employment, employee remuneration, democratic communication, 
employee care, employee training, employee promotion, and occupational health and safety. Guided by established management frameworks, it continuously 
optimizes management measures, improves management systems, steadily enhances the company's r isk response capabil ity and comprehensive management 
efficiency, and provides strong support for the high-quality development of the company.

ISO 45001:2018 Certificates of Sunway Communication

Risk and Opportunity Management
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Topic Risks Opportunities Countermeasures

Employee Rights 
and Interests

Imperfect mechanisms for protecting employees' legitimate rights 
and interests, and obstructed channels for rights protection and 
communication, can easily trigger employee dissatisfaction and disputes, 
presenting compliance and reputation risks.

Improving the employee rights protection mechanism and 
employing workers legally and compliantly can effectively enhance 
the corporate governance level, establish a responsible employer 
image, and reduce compliance and reputation risks.

Improve the full-process protection system for employee rights and 
interests, smooth diversified communication and rights protecticon 
channels, establish sound fair and transparent remuneration and 
welfare, career development, and humanistic care mechanisms, 
employ workers legally and compliantly, practically protect 
employees legitimate rights and interests, and promote the common 
development of employees and the company.

Employee 
Employment

Irregular recruitment processes and the hiring of personnel who 
do not meet legal requirements can easily damage the company's 
reputation and trigger employment and compliance risks; obstructed 
communication channels lead to employees' opinions and suggestions 
not receiving timely feedback and effective handling.

Adhering to equal employment and fair recruitment, and creating a 
diverse and inclusive employment environment, can attract diverse 
outstanding talents and enhance organizational vitality and social 
recognition.

Standardize the recruitment process, optimize digital platforms, 
strengthen interviewer training, adhere to openness, transparency, 
and fairness, and attract talents through multiple channels.

Employee 
Remuneration

If  the remunerat ion and benef i ts  system lacks fa irness and 
competitiveness, unfair internal distribution and insufficient external 
market remuneration competitiveness will lead to a decline in employee 
satisfaction anhd belongingness, aggravate the risk of core talent loss, 
and further affect stability and overall corporate competitiveness.

Establishing a fair, reasonable, and competitive remuneration 
and benefits system can enhance employee satisfaction and 
belongingness, stabilize core talents, and enhance overall corporate 
competitiveness.

Establ ish a remuneration system matching job value and 
performance contribution, regularly conduct remuneration market 
research, optimize the welfare package, and ensure internal 
remuneration fairness and external competitiveness.

Employee 
Promotion

Unreasonable talent selection, employment, cultivation, and retention 
mechanisms, irregular execution, and opaque processes will reduce 
employees' sense of fairness and enthusiasm, leading to increased 
complaints and rising turnover rates, unclear promotion mechanisms, 
vague standards, and opaque processes can easily dampen employee 
enthusiasms, leading to talent loss and insufficient organizational vitality.

Bui lding an open, transparent, standardized, and orderly 
p r o m o t i o n  a n d  d e v e l o p m e n t  c h a n n e l  c a n  p r o v i d e 
employees with c lear growth paths,  st imulate employee 
p o t e n t i a l ,  a n d  p r o m o t e  t h e  c o m m o n  d e v e l o p m e n t 
of talent and the company.

Establish clear promotion standards and processes, strengthen 
performance and capability orientation, promote competitive 
employment and public selection, and ensure the promotion 
processes fair, just, and traceable.

Democratic 
Communication

Without a democratic communication mechanism, employee opinions 
and demands cannot be promptly listened to, fed back, and handled 
in a closed-loop, easily triggering employee dissatisfaction, weakening 
organizational cohesion and the foundation of trust, and possibly even 
leading to escalated labor-management conflicts, affecting internal 
corporate stability and management efficiency.

Smoothing employee communication channels and establishing 
feedback and closed-loop handling mechanisms for opinions can 
promptly listen to employees' voices and enhance organizational 
cohesion and management efficiency.

S m o o t h  c o m m u n i c a t i o n  c h a n n e l s ,  c o l l e c t  d e m a n d s 
t h r o u g h  e m p l o y e e  r e p r e s e n t a t i v e  c o n f e r e n c e s , 
management s inking, grass-roots research,etc . ,  respond 
rapidly, process in a closed-loop, and guarantee efficient 
communication.

Employee Care
Insuff icient attention to employees' physical and mental health 
anad work life balance, and the absence of care mechanisms, affect 
employees' sense of belonging and engagement.

Strengthening employee care and health and safety guarantees, 
and creating a warm, safe, and healthy working atmosphere, can 
enhance employee engagement and build a positive corporate 
culture.

Establish an all-around employee care mechanism, optimize the 
working environment, assist employees in difficulty, and enhance 
employee engagement and belongingness.

Employee 
Training

Without systematic training, it is difficult to iteratively update employee 
skills, rendering them unable to adapt to job upgrades and enterprise 
development, meanwhile, if post-training tracking, assessment, and 
implementation guidance are lacking, the learned knowledge cannnot 
be effectively translated into actual working capabilities, which will 
significantly reduce training effectiveness.

Enhancing employees' professional skills and comprehensive literacy 
allows them to better fit job needs and improve work efficiency and 
quality; concurrently building a perfect employee growth channel 
enhances employees' sense of gain and belonging, effectively 
reducing the talent turnover rate.

Build a systematic training system matching job upgrades and 
business development needs; establish a closed-loop management 
mechanism to promote the transformation of knowledge into 
working capabilities; synchronously perfect employee growth 
channels to achieve a win-win development for employees and the 
company.

Occupational 
Health 

Management

Failure to promptly identify work safety hazards or effectively implement 
work safety management responsibilities for partners may trigger work 
safety accidents, causing occupational health injuries and property 
losses; failure to promptly identify and follow up on updates to laws and 
regulations and implement compliance management requirements 
as required may expose the company to compliance risks such 
as administrative penalties, fines, and production suspensions for 
rectification.

Improving the occupational health and work safety managemeent 
system can effectively prevent safety accidents and compliance risks, 
ensuring the continuity of corporate production and operations; 
establishing a safe and compliant corporate image enhances 
stakeholder trust and strengthens supply chain resilience.

Establish a full-process investigation and governance mechanism 
for work safety hidden dangers, and incorporate partners' safety 
management into the corporate compliance system, establish 
dynamic tracking and compliance review mechanisms for laws 
and regulations, perfect emergency plans and disposal processes, 
regularly conduct safety training and emergency drills, and 
comprehensively implemeInt the main responsibility for occupational 
health and work safety.

Employee-related Risks, Opportunities, and Countermeasures
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Topic Targets Progress in 2025

Employee Rights 
and Interests

•	 Establish and improve the employee rights protection system, ensure comprehensive compliance of 
rights such as labor contracts and remuneration payments, and smooth employee rights protection 
and communication channels.

•	 Both the labor contract signing rate and the employee social insurance coverage rate reached 100%;
•	 No human rights violation events occurred throughout the year.

Employee 
Employment

•	 Build a non-discriminatory and diverse recruitment and employment environment, ensure fairness 
and transparency in recruitment, promotion, and remuneration, and achieve zero incidents of 
employee discrimination throughout the year.

•	 No employee discrimination events occurred.

Employee 
Remuneration

•	 Establish a fair, reasonable, and competitive remuneration system to achieve an accurate match 
between remuneration, job value, and performance contribution.

•	 During the reporting period, promoted the precise matching of remuneration and benefits with job 
value and work performance, continuously enhancing the rationality of remuneration.

Employee 
Promotion

•	 Build an open, transparent, standardized, and orderly employee promotion channel, clarify 
promotion standards and processes, and strengthen performance and capability orientation.

•	 Sunway Communication established an open and transparent employee promotion channel, clarified 
promotion standards and processes, normalized the advancement of employee career development 
planning, and guaranteed fair development opportunities for employees with a standardized 
promotion mechanism.

Democratic 
Communication

•	 Improve the employee democratic communication mechanism, smooth channels such as employee 
representative conferences, ensure timely feedback and closed-loop handling of employee opinions, 
and continuously enhance organizational communication efficiency and cohesion.

•	 Sunway Communication employee satisfaction survey score was 81.32.

Employee Care
•	 Build an all-around employee care system, focus on employees' physical and mental health 

and work-life balance, perfect mechanisms such as health guarantees, difficulty assistance, and 
psychological support, and increase the coverage rate of employee care.

•	 Carried out heartwarming measures such as health care for female employees and birthday care;
•	 Published 7 issues of "CEO on Culture", 14 issues of "Fortnightly Talk", and 3 issues of "Sunway 

Communication Internal Journal".

Employee Training

•	 Build a systematized employee training system, focusing on improving employee skills and literacy 
to ensure a 100% training coverage rate; establish a closed-loop training management mechanism 
to promote the translation of learning into working capabilities, build employee growth channels, 
reserve core talents for the company, and enhance organizational efficiency.

•	 Cumulatively carried out 2,310 training sessions, with participation reaching 36,684 person-times;
•	 Total annual training investment was CNY 1.38 million, and the employee training coverage rate 

reached 100%.

Occupational Health 
Management

•	 Improve the occupational health and work safety management system, achieve closed-loop 
management of work safety hidden danger investigation and governance, with an occupational 
disease incidence rate of 0.

•	 The total investment in occupational health and safety management was about CNY 16.54 million, 
with work safety investment accounting for 0.22% of operating revenue;

•	 The personnel coverage rates for work-related injury insurance and work safety liability insurance 
were both 100%;

•	 The work-related injury rate was 0.03%, the injury rate per million work hours was 0.18, and no work-
related fatality accidents occurred;

•	 Cumulatively carried out 191 occupational health and safety training sessions, with a total training 
duration of 61,025 hours, and cumulative participation of 6,267 person-times.

Sunway Communication upholds the human resources management concept of "people-oriented, courage to innovate, and quality first", continuously optimizes 
the labor and human rights management system, perfects various employee guarantees, practically maintains legitimate rights and interests, and promotes the 
common growth of the company and employees.

Sunway Communication firmly respects and maintains basic human rights, strictly prohibiting behaviors such as human trafficking, slavery, forced labor, forced 
overtime, sexual harassment, and workplace bullying; strictly prohibits the employment of child labor, eliminates discrimination based on skin color, age, gender, 
and other factors, adheres to fair recruitment, equal promotion, and diverse inclusion, fulfi l ls commitments with systems and actions, builds a harmonious and 
inclusive workplace, and demonstrates corporate responsibility.

Indicators and Targets

Employee Rights and Interests
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In recruitment pract ices, Sunway Communicat ion str ict ly fol lows the core 
gu ide l ines  of  "open rec ru i tment ,  f a i r  compet i t ion ,  mer i t-based h i r ing , 
appointing people based on merit not nepotism, and not shying away from 
re lat ives when recommending ta lent" .  We take candidates '  profess ional 
capabi l i t ies , technical levels , and job matching degree as the core hir ing 
cr i ter ia , ensuring that ever y candidate meeting the job requirements can 
obtain equal interview and employment opportunities, resolutely eliminating 
employment discrimination, and maintaining the fairness and justice of the 
talent market. The company continuously promotes the diverse construction 
of the workforce, respecting and embracing employees of different genders, 
nat iona l i t ies ,  and backgrounds ,  s t imulat ing organizat iona l  v i ta l i ty wi th 
a diversely integrated team culture , and inject ing sol id strength into the 
company's sustainable development.

During the reporting period,

the company strictly complies with labor and employment laws and regulations, 

signs labor contracts with all employees in accordance with the law, achieving 

a 100% labor contract signing rate; pays various social insurances for 

employees on time, achieving a 100%  social insurance coverage rate; 

practically protects employees' legitimate rights and interests and basic human 

rights, and no human rights violation events occurred.

During the reporting period,

the company adheres to equal employment and treats every employee fairly, 

strictly prohibiting all kinds of discrimination behaviors, and no employee 

discrimination events occurred. As of the end of 2025, the total number 

of Sunway Communication employees reached 14,764 , including 

6,258  female employees, 8,506  male employees, and 30 

employees with disabilities.

Sunway Communication's Employee Gender Ratio

Sunway Communication's Employee Age Ratio
Employee Employment

Under 30 years old

Male employees

Female employees

30-40 years old

Over 40 years old
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In remuneration management, the company bui lds a remuneration system 
centered on " job value-per formance contr ibut ion" , sett ing dif ferent iated 
remune ra t ion  s t anda rds  based on job  va lue  and emp loyee  capab i l i t y. 
We regular ly conduct market remunerat ion benchmark ing research and 
d y n a m i c a l l y  o p t i m i z e  t h e  r e m u n e r a t i o n  s t r u c t u re  t o  e n s u re  i n t e r n a l 
re m u n e r a t i o n  f a i r n e s s  a n d  e x te r n a l  c o m p e t i t i ve n e s s .  I n  p e r f o r m a n c e 
management ,  the company es tab l i shes a  sound per formance appra i sa l 
and communication mechanism, closely l inking personal performance with 
corporate s t ra tegy and remunerat ion incent ives to s t imulate employee 
initiative and creativity, and enhance talent attraction and retention rates.

On this basis , the company continuously per fects the long-term incentive 
mechanism, deeply binding employee growth with enterprise development 
by implement ing equi ty incent ive p lans and employee s tock ownersh ip 
p lans .  In  2025,  the company comple ted the grant  p r i ce ad jus tment fo r 
the four th equity incentive plan and the stock vesting for the f irst vesting 
period, while successfully completing the non-trade transfer of stock for the 
third employee stock ownership plan. The relevant stocks wil l be unlocked 
in insta l lments as agreed and executed in conjunct ion with per formance 
appraisals. Through a diversified remuneration, performance, and incentive 
system, the company continuously consolidates talent support and provides 
lasting momentum for the company's high-quality development.

Employee Remuneration

Under the principles of "fairness, justice, and incentive orientation", Sunway 
Communication builds a standardized and developmental talent management 
a n d  e m p l o y m e n t  m e c h a n i s m ,  e s t a b l i s h i n g  a  d u a l - c h a n n e l  c a r e e r 
development system of "Management Track + Professional Track", providing 
clear and diverse growth paths for various talents. In 2025, the coverage rate 
of regular per formance evaluations for the company's employees reached 
100%.

During the reporting period,

the company constantly smooths internal promotion channels, effectively 

stimulating organizational vitality and employees' endogenous motivation; 

at the same time, it continuously improves talent development and incentive 

mechanisms. The employee turnover rate was12.33%, and the overall 

workforce remained stable.

Employee Promotion

To fur ther smooth democratic communication channels and build full-staff 
consensus, Shenzhen Sunway holds an employee representative conference 
once a year regularly, and Vietnam Sunway holds one every quarter. Centering 
on core topics such as enterprise development planning and employee rights 
protection, the meetings widely solicit and carefully listen to the opinions and 
suggestions of employee representatives, fully absorb reasonable demands, 
and practically build an important bridge for two-way communication, benign 
interaction, and joint development between the company and employees.

During the reporting period,

Sunway Communication's employee satisfaction survey score was  81.32.

Democratic Communication
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S u n w a y  C o m m u n i c a t i o n  b u i l d s  a  t r i p l e  w e l f a re  s y s t e m o f  " St a t u t o r y 
Gua ran tee  + Co rpora te  Supp lement  + Emot iona l  Ca re" ,  ensu r ing tha t 
employees and their families receive necessary support and care through a 
comprehensive welfare system.

T h e  c o m pa n y  s t r i c t l y  i m p l e m e n t s  s t a t u to r y  g u a r a n te e s  s u c h  a s  " F i v e 
Insurances and One Fund" (endowment ,  medica l ,  unemployment ,  work-
re la ted in jur y,  and matern i ty insurances ,  p lus hous ing prov ident fund) , 
statutory holidays, and paid annual leave. We also provide all employees with 
special benefits such as holiday al lowances, health checkups, and bir thday 
care, comprehensively enhancing employee happiness and organizat ional 
cohesion.

Employee Benefits

Employee Care

On February 12, Shenzhen Sunway held an employee representative 
conference, centering on the feedback of 2024 employee proposals 
and the collection of 2025 employee representative proposals. At the 
meeting, the host clarified the duties of employee representatives and 
their role as communication bridges, and the Deputy General Manager 
of  the  HR Depar tment  answered the p rob lems and sugges t ions 
fed back by employees in 2024 one by one; s imultaneously, i t was 
e x p l a i n e d t h a t  t h e  m e e t i n g  w a s  n o t  re c o rd e d w i t h  re a l  n a m e s , 
encouraging employee representat ives to truthful ly convey grass-
roots  vo ices and speak on top ics  such as  employees '  work ,  l i f e , 
workshop management ,  and the company 's  fu ture deve lopment . 
During the meeting, employee representatives raised 4 relevant issues 
and suggestions. Problems that could be solved on-site were fed back 
and implemented immediately. The remaining issues requiring cross-
departmental collaborative confirmation were detailed and recorded 
with designated responsible par ties. Subsequently, the responsible 
d e pa r t m e n t s  w i l l  a d va n c e  i m p ro v e m e n t s  a n d  p ro v i d e  r e s u l t s , 
practical ly building a democratic communication platform between 
grass-roots employees and management.

Case 2025 Shenzhen Sunway Employee 
Representative Conference

Basic 
Benefits

•	 Endowment insurance, medical insurance, unemployment insurance, 
work-related insurance, maternity insurance;

•	 Housing provident fund and supplementary housing provident fund;

•	 Statutory holidays such as marriage leave, bereavement leave, annual 
leave, parental leave, sick leave, and maternity leave.

Holiday 
Benefits

•	 Various holiday-specific activities and benefits, such as Spring Festival 
gif ts, Women's Day silver ring-making activities, Teachers' Day 
outstanding lecturer recognition activities, etc.

Living 
Allowances

•	 Benefit allowances such as meal allowances, transportation allowances, 
high-temperature allowances, night shift allowances, etc.

Health 
Benefits •	 Uniformly arrange annual health checkups for employees.

Extra 
Benefits

•	 Training lecturer fees;

•	 Full attendance awards, seniority awards, recommendation awards.

Female Care

•	 Set up mother-and-baby rooms for female employees;

•	 Women's Day benefits and celebration activities;

•	 Hold special activities such as flower arrangement art and ancient style 
cultural experiences;

•	 Open special courses such as workplace female value management, 
health maintenance, and yoga decompression.

Sunway Communication's Employee Benefits
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On March 7, Shenzhen Sunway carried out an exclusive health care 
activity for female employees on "March 8" International Women's 
Day. The activity specially invited professional physicians to conduct 
a  spec ia l  l ec tu re on "Workp lace Fema le Hea l th Management" , 
offering health knowledge kits to female employees with vivid cases 
and practical skills; an exquisite low-sugar tea break was set up on-
site, and immersive tea party segments such as a "health keyword" 
interaction and a "health rumors VS truth" discussion were carried 
out simultaneously, allowing female employees to master scientific 
hea l th preser vat ion knowledge in a re laxed atmosphere .  At the 
end of the activity, the company presented each participant with a 
customized "Princess Please Get Rich" exclusive gift bag, conveying 
beautiful holiday blessings while allowing female employees to fully 
feel warm care and holiday ritual sense.

On "March 8" International Women's 
D a y ,  W e i s h i  Te c h n o l o g y  c r e a t e d 
a  " E v e r y t h i n g  c a n  b e  D I Y "  s p r i n g 
creative workshop activity to unlock 
t h e  a r t i s t i c  p o t e n t i a l  o f  f e m a l e 
employees. Five thematic experience 
areas were set up on-s i te :  anc ient-
method mugwor t hammers ,  canvas 
bag painting, quicksand bottle sand 
pa in t ing ,  anc ien t- s t y l e  l ampshade 
c rea t ion ,  and dr ied f lower c i rcu la r 
f a n  m a k i n g .  86  f e m a l e  e m p l o ye e s 
par t ic ipated immers ive ly in manual 
c r e a t i o n ,  p a s s i n g  o n  c r e a t i v i t y 
a n d  l o v e  f o r  l i f e  t h r o u g h  m u t u a l 
a s s i s t a n c e  a n d c o l l a b o r a t i o n .  T h e 
event featured exquisite tea breaks, 
w i t h  m a l e  c o l l e a g u e s  p r e s e n t i n g 
roses and hol iday blessings on-site; 
w o r k  s e l e c t i o n s  a n d  l u c k y  d r a w s 
w e r e  c a r r i e d  o u t  s i m u l t a n e o u s l y , 
and hundreds  of  handmade works 
w e re  b u i l t  i n t o  a  " S p r i n g  H e a l i n g 
A r t  E x h i b i t i o n" ,  a l l o w i n g  f e m a l e 
e m p l o y e e s  t o  r e a p  a  s e n s e  o f 
a c c o m p l i s h m e n t  a n d  h a p p i n e s s 
d u r i n g  t h e  c r e a t i v e  e x p e r i e n c e , 
effectively conveying the company's 
holiday care for female employees.

Case CaseShenzhen Sunway Women's Day Care Activity Weishi Technology's Women's Day Art Creative 
Experience Activity
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To cont inuous ly convey corporate humanis t i c  care and enhance 
employee belongingness and team cohesion, Sunway Communication 
insists on holding collective birthday parties for employees quarterly. 
Using diversif ied theme parties as carriers, paired with customized 
b i r thday g i f t s ,  warm b less ings ,  and other spec ia l  segments ,  the 
company offers exclusive care to every quarterly bir thday star. The 
event scene i s warm and harmonious ,  wi th employees gather ing 
together to celebrate bir thdays. While sharing joy, they draw closer 
to each other and feel the warmth of home.

Case Sunway Communication's Employee 
Birthday PartyCase Jiangsu Sunway's Mid-Autumn Festival Gala

On the occasion of the Mid-Autumn Festival, Jiangsu Sunway held a 
Mid-Autumn Gala. Centered on l i terar y and ar t ist ic per formances, 
i t  bu i l t  a  p l a t fo rm fo r  emp loyees  to  ga the r  and commun i ca te , 
conveying reunion warmth and corporate care. The gala was brilliant, 
with var ious l i terar y and ar t ist ic programs taking turns on stage, 
cover ing mult iple forms such as s inging, dancing, sketching, and 
ins t rumenta l  p lay ing ,  fu l l y  demonst rat ing the pos i t i ve ,  upward , 
and versati le spir i tual outlook of J iangsu Sunway employees. This 
gala attracted more than 500 employees to par t ic ipate . Ever yone 
gathered to celebrate the festival, felt the warmth of the enterprise 
amids t  l aughte r  and joy,  f u r the r  enhanced team cohes ion and 
employee belongingness, and demonstrated the company's people-
oriented development concept.
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Jiangsu Sunway's Teachers' Day Recognition Activity

Element's Employee Sports Meet

Jiangsu Sunway's Employee Sports Activities

Sunway Commun ica t ion bu i lds  a  mu l t i -d imens iona l  co rpora te  cu l tu re 
d i s seminat ion and va lue concept  t ransmiss ion sys tem to cont inuous ly 
s t rengthen cu l tura l  cohes ion .  Through the "CEO on Cu l ture" co lumn, i t 
promotes the internalization of corporate cultural concepts into the hear t 
and the i r  externa l i zat ion into act ions ;  re ly ing on the "For tn ight ly Ta lk" 
corporate culture lecture hal l ,  i t  reviews cultural act iv i t ies , forecasts key 
arrangements ,  and displays achievements in corporate cu l ture creat ion ; 
plans and compiles the "Sunway Communication Internal Journal" to convey 
the company's core values to employees and par tners in a combination of 
onl ine and off l ine formats; s imultaneously bui lds a corporate culture wal l 
in the employee restaurant to create an immersive cultural atmosphere and 
cultivate profound cultural roots.

Corporate Culture Creation
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Sunway Communication's "CEO on Culture"
Sunway Communication's "Fortnightly Talk"

During the reporting period,

the company has cumulatively published 7 issues of "CEO on Culture", 

14 issues of "Fortnightly Talk", and 3 issues of "Sunway Communication 

Internal Journal", continuously enhancing employee cultural identity 

and team cohesion, and injecting strong spiritual impetus into corporate 

sustainable development.
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"Sunway Communication Internal Journal"

Sunway Communication's Restaurant Corporate Culture Wall

The company established Sunway Academy to coordinate and advance talent 
cultivation and organizational capacity building. It builds a systematized and 
combat-oriented talent cultivation system, focuses on employee capability 
enhancement and career development,  empowers employee growth, and 
activates organizational momentum, providing solid talent guarantees and 
intellectual support for the implementation of corporate strategy.

In Sunway Academy, the company bui l t  a systemat ized ta lent cul t ivat ion 
matrix for employees of different levels and sequences, covering five major 
ser ies of tra ining products : leadership improvement , culture inher i tance, 
n e w c o m e r  i n t e g r a t i o n ,  p r o f e s s i o n a l  c a p a b i l i t y  a d v a n c e m e n t ,  a n d 
organizational efficiency enhancement. The programs adopt a combination 
of internal and external training, closely centering on business pain points, 
integrat ing cutt ing-edge methods and internal corporate best pract ices 
to promote the t rans format ion of  lea rn ing outcomes in to per formance 
improvement and behavioral changes, achieving the comprehensive growth 
of employees.

Employee Training System

During the reporting period,

Sunway Communication cumulatively carried out 2,310 training 

sessions, with a total participation of 36,684 person-times, an 

annual total training investment of CNY 1.38 million, and an employee 

training coverage rate reaching 100%.

Employee Training
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Pilot Program

As the  company 's  h ighes t- l eve l  t a l en t  cu l t i va t ion  p rogram ,  the  "P i l o t 
P rogram" i s  ded i ca ted to  bu i ld ing the  co re  management  eche lon and 
i s  known as the "Whampoa Mi l i ta r y  Academy " of  the company 's  ta lent 
deve lopment .  The program focuses on genera l  manager- leve l  and core 
reser ve management ta lents .  With the goal of accurate ly supplement ing 
the core capabil it ies of managers, it helps talents in key posit ions achieve 
ro le t ransformat ion and capabi l i ty leapfrogging , cont inuous ly in ject ing 
momentum into corporate performance growth and long-term development.

Through systematic cult ivat ion, trainees fur ther clar i fy their management 
role cognition and improve comprehensive management capabilities; deeply 
integrate into corporate culture and teams to enhance collaborative combat 
capabi l i t ies ;  establ i sh uni f ied management language and work systems, 
achieving synchronized personal growth and team advancement, as well as 
aligned organizational development and business growth.

Specific Training Programs

Pilot Program Opening Ceremony

Sunway Communication's Internal and External Training Formats

Leadership 
Improvement 

Series
Pilot Program High-Potential Sailing 

Program
Newly Promoted 

Manager Boot Camp

Culture 
Inheritance 

Series

Sunway Culture 
Lecture Hall

Culture Landing 
Workshop

Newcomer 
Integration 

Series
Future Star Boot Camp Newcomer 

Onboarding Training Voyage Login Program

Professional 
Capability 

Series

Quality Elite Boot 
Camp

Gold Medal Team 
Leader Boot Camp

High-Performance 
Monitor Boot Camp

Organizational 
Efficiency

Project Review 
Workshop

Team Awareness 
Workshop

Sunway Communication's Training System

Focusing on basic capabilities and job skills, offering a series of courses such 
as onboarding training, job skill enhancement, and professional technical 
advancement, taught by internal lecturers combining practical experience to 
strengthen knowledge transfer and experience accumulation.

Introducing high-quality external resources such as industry experts and senior 
scholars to conduct special research and cuttingedge courses, broadening 
employees' horizons and enhancing professional depth and industr y 
competitiveness.

External 
Training

Internal 
Training

Pilot 
Program

CEIBS Online MINI-MBA Courses
"Management Accounting", "Decision-making and Execution", "Management Accounting", "Decision-making and Execution", 

"Reshaping Leadership", "Organizational Capability Building""Reshaping Leadership", "Organizational Capability Building"

Offline Compulsory Topics
• Organizational Management Topic• Organizational Management Topic

• Financial Management Topic• Financial Management Topic

• Operation and Management Topic• Operation and Management Topic

• Leadership Topic• Leadership Topic

CEO Personally Taught Courses
• CEO Lesson 1: "Roughly Clear Strategy, Vigorous Organization"• CEO Lesson 1: "Roughly Clear Strategy, Vigorous Organization"

• CEO Lesson 2: CEO on Operation and Management• CEO Lesson 2: CEO on Operation and Management

• CEO Lesson 3: CEO on Culture• CEO Lesson 3: CEO on Culture

• Culture Inheritance Topic• Culture Inheritance Topic

• Strategic Management Topic• Strategic Management Topic

• Operation Management Topic• Operation Management Topic

• Sales Management Topic• Sales Management Topic
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Step 1: 
Career 

Transfor
-mation

Step 2: 
Career 

Cultivation

Step 3: 
Career 

Advance
-ment

Help novice managers transition from managing themselves to managing 
others, achieving role transformation and enhancing management 
awareness.

Help high-performance managers strengthen target management, team 
management, and culture integration to enhance leadership.

Help reser ve directors strengthen system analysis,  management 
improvement, and culture practice to enhance comprehensive management 
capabilities.

"The cultivation of the Pilot Program helped me reconstruct my cognition, break 
through mindsets, provided different thinking directions, and enabled me to look 
at problems from different angles and see the essence through the phenomena. It 
helped a lot." — Pilot 25 Trainee

High-Potential Sailing Program

The "H igh-Potent ia l  Sa i l i ng P rogram" i s  a  midd le- leve l  and grass roots  
m a n a g e m e n t  c a d r e  c u l t i v a t i o n  p r o g r a m  h e a v i l y  b u i l t  b y  S u n w a y 
Communication, with its core positioning as a reserve pool for director-level 
talents of the Group. The program focuses on core backbones at the manager 
level. Centering on helping excellent managers upgrade their management 
roles and comprehensively improve comprehensive management l i teracy, 
it synchronously precisely identifies high-potential talents, reserving high-
qual i ty d i rector- leve l backups for the Group, and pract ica l ly suppor t ing 
continuous and high-quality business growth.

To ensure cult ivation effectiveness, extensive research is conducted in the 
early stage of the program to deeply understand the diff icult ies and pain 
points t ra inees face in actua l  management work .  By accurate ly a l ign ing 
with organizational development's capability expectations for management 
cadres and combining current Group business development strategic needs, 
tailor-made, highly targeted, and highly combat-oriented course systems and 
practical tasks are designed. These fully assist trainees in breaking through 
management bottlenecks, completing role transitions, and steadily improving 
c o m p re h e n s i ve  m a n a g e m e n t  c a pa b i l i t i e s  a n d b u s i n e s s  e m p o we r m e n t 
capabi l i t ies .  In 2025, a tota l  of 40 outstanding manager- leve l  personnel 
par t ic ipated in the cult ivat ion of this program, inject ing sol id momentum 
into the Group's talent echelon construction.

Sunway Communication Pilot Program 25 Trainee Feedback

Sunway Communication's High-Potential Sailing Program Cultivation Stages

Sunway Communication's High-Potential Sailing Program Trainees

The "Sunway Culture Lecture Hall" is a popularizing and immersive cultural 
p rogram for  a l l  Group employees .  I t s  purpose i s  to le t  ever y employee 
understand, identify with, and pract ice Sunway Communication's mission, 
vis ion, and values through vivid and real stories and interactions, thereby 
establishing a common cultural language and a strong sense of belonging.

Sunway Culture Lecture Hall
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Future Star ProgramBy bui lding a mult i-dimensional training system, the lecture hal l achieves 
fu l l - range cul tura l coverage: the "Sunway Stor yte l l ing" ser ies of shar ing 
sess ions conveys cul tura l warmth through the power of ro le models ;  the 
"Values Decoding" interactive workshop promotes values from concepts to 
act ions through immersive games; the "Execut ive Talk on Culture" theme 
lectures are personal ly publ ic ized by management to strengthen cultural 
leadership.

Af te r  sys temat i c  implementat ion ,  employees have ach ieved s ign i f i cant 
improvements in the following dimensions:

Cogn i t ion :  Es tab l i shed a sys temat i c  cogn i t ion of  the corporate cu l tu re 
system;

E m o t i o n :  D e e p e n e d  c u l t u r a l  i d e n t i t y ,  a n d  e n h a n c e d  p r o f e s s i o n a l 
belongingness and pride;

Pract ice : Ef fect ively integrated core values into dai ly job responsibi l i t ies 
and established clear behavioral standards, thereby achieving the genuine 
implementation of corporate culture within our frontline teams.

The "Future Star Program" is a strategic campus recruitment management 
t r a inee spec ia l  p rogram of  Sunway Commun ica t ion .  As  the company 's 
core talent reser ve front , i t is the core source of business backbones and 
management cadres .  I t  a ims to se lec t  outs tand ing ta lents  w i th a sense 
of miss ion and high potent ia l f rom top univers i t ies at home and abroad. 
Through 3-5 years of concentrated resources for a l l -around cu l t ivat ion , 
i t  bui lds the company 's future core backbones and middle-to-high- level 
managers.

Running through the entire cultivation process with a "mentor coach system 
+ counse lor  a t tent ion + defense assessment" ,  the program formula tes 
exclus ive cult ivat ion maps combining job requirements . Through var ious 
forms such as centralized face-to-face teaching, mentor coaching, learning 
p r a c t i c e ,  a n d  s t a g e d a s s e s s m e n t s ,  i t  c o m p re h e n s i ve l y  i m p ro ve s  M Ts ' 
professional capabilities, general qualities, and organizational management 
capabil it ies, synchronously establishing growth f i les and talent ledgers to 
dynamically track cultivation effectiveness.

The 2025 MT program was launched in September 2024. The company went 
to 8 cities and more than 30 top universities (including 985/211 and overseas 
QS top 100 inst i tut ions) for presentat ion and recruitment. Af ter layers of 
selection, 38 high-quality master's and bachelor's MTs (including returnees 
from world top 100 universities) were finally hired, injecting fresh blood into 
the company and helping improve talent qual ity and continuous business 
development.

Sunway Culture Lecture Hall Highlights

Sunway "Future Star" Program Highlights

Program 
Highlights
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"The Future Star Program allowed me to complete the transition from student to 
professional in a short time. It provided not only systematic courses but also personal 
guidance from executives and warm support from the team, giving me full confidence in 
my growth at Sunway." — Future Star Program Trainee.

Culture 
Integration

"Corporate Culture", "Sunway Hand-Torn Painting", "Face-to-Face with 
Executives", "Outdoor Outward Bound"

Business 
Introduction

"Company Introduction and Business Overview", "Development Strategy 
Interpretation", "Product Technology Introduction"

Professional 
Literacy

"Business Etiquette and Professional Image", "Time Management", 
" Introduct ion to Project Management" ,  "Off ice Sof tware and 
Collaboration Tools"

Workplace 
Transition

"Role Transition from Campus to Workplace", "Team Collaboration and 
Gap-Filling Awareness", "Executives' Advice to Workplace Newcomers", 
"Experience Sharing by Outstanding Future Stars"

Engineer / Specialist

Supervisor Senior Engineer / Specialist

Manager Senior Engineer

Director Expert

General Manager / 
Deputy General Manager Senior Expert

Vice President Chief Scientist

Management Channel Professional Channel

Assistant Engineer≥ 1 year 0.5 years

≥ 3 years 1-2 years

≥ 5 years 3-4 years

≥ 12 years 7-9 years

≥ 18 years 10-12 years

General 
Employees

Growth
Channel

Outstanding 
Future 

Star Growth 
Channel

≥ 8 years 5-6 years

Sunway Communication 2025 "Future Star" Program Training Activities

Sunway Communication "Future Star" Growth Channel

Sunway Communication "Future Star" Program Learning Modules

Sunway Communication "Future Star" Program Trainee Feedback

Quality Elite Boot Camp

The "Quality El ite Boot Camp" project directly targets the core pain points 
of "passive response, fragmented tools , and individual combat" in qual ity 
work . Focusing on quality technicians, QC squad leaders, and measurement 
laborator y technic ians ,  i t  forges f ive core capabi l i t ies for them through 
sys temat i c  t ra in ing .  The cour ses  cover  d raw ing read ing ,  measurement 
technologies, and the practical application of advanced quality tools such 
as 8D and FMEA. I t i s committed to cult ivat ing tra inees f rom "batt lef ie ld 
rook ie s "  i n to  the  co re  s t rength of  the  qua l i t y  de fense  l i ne  capab le  of 
proactively preventing qual ity problems, systematical ly solving problems, 
and promoting cross-departmental collaboration.

The training adopts a model of once a week , 3 hours each time, setting up a 
total of 9 courses. Through systematic learning, trainees can comprehensively 
improve three core capabi l i t ies : standard interpretat ion, qual i ty tool and 
report application, and equipment mastery, thereby helping production lines 
reduce inspection and testing error rates, improve quality problem closed-
loop efficiency, and promote standard implementation of quality reports.
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《质量关键流程》
《图纸识读》

《合格QC重要技能》
《计量较准》

《让实验室成为质量工作新
助力-失效分析初识》

《量测技术员的基本素养-
量测报告的定义&制作》

《测量技术校准知识》
《测量设备原理运用-理论》
《测量设备原理运用-实操》设备

使用

工具与报告

解读
能力

Sunway Cloud School

Team Awareness Workshop

Digital Training Platform

The workshop takes the g lobal ly recognized Belb in Team Role theor y as 
the core framework , helping teams transform from indiv idual col lect ions 
to eff ic ient col laboration. Upholding the concept of "There are no per fect 
individuals , but there are per fect teams", the company guides employees 
to comprehensively recognize the behavioral advantages and collaborative 
traits of themselves and others through professional assessments, in-depth 
discussions, and team role map analyses. This clears collaboration blockages 
and shapes a high-performance team with complete roles, complementary 
advantages, and mutual inclusiveness.

Sunway Communication creates the "Sunway Cloud School" online learning 
platform, bui lding a mult i-dimensional course system covering leadership 
deve lopment ,  profess iona l  sk i l l  enhancement ,  and profess iona l  l i te racy 
cult ivat ion. I t helps employees conveniently and eff ic ient ly par t ic ipate in 
onl ine t ra in ing , cont inuous ly improving comprehens ive capabi l i t ies and 
profess ional l i teracy, provid ing sol id ta lent suppor t for the h igh-qual i ty 
development of the company. In 2025, the total t ime employees spent on 
online learning through the Cloud School reached 23,717 hours.

Project 
Design

Lecturer 
Selection

Training 
Implemen

-tation

Trainee 
Selection

Course 
Design

"This course made me deeply reflect on my blind spots as a manager. In the past, 
I focused more on the task itself; after all, I am a 'Shaper' myself, but I ignored the 
balance of team roles.

Through the team role map, I found that as an R&D team, we have too few thinking 
roles like 'Plants' and 'Monitor Evaluators'. In the future, I will consciously stimulate the 
potential of members with different traits, letting colleagues good at critical thinking 
be responsible for risk assessment, and letting creative talents lead brainstorming."

 — BU R&D Director.

Sunway Communication Quality Elite Boot Camp Project Learning Modules

Sunway Communication's Quality Elite Boot Camp Project Process

Feedback from Trainees of Sunway Communication's Team Awareness Workshop

"Key Quality Processes"
"Drawing Reading"

"Interpretation Capability Skills of 

Qualified QC"

"Measurement Calibration"

"Making the Laboratory a New Aid for 

Quality Work - Introduction to Failure 

Analysis" 

"Basic Literacy of Measurement 

Technicians - Definition & Production 

of Measurement Reports"

"Measurement Technology 
Calibration Knowledge"

"Application of
Measurement 

Equipment Principles -
Theory"

"Application of Measurement 
Equipment Principles -

Practice"

Tools and Reports

Interpretation 
Capability

Equipment 
Use

95



Message from 
the Chairman

About this 
Report Feature About Sunway 

Communication
Sustainability Strategy 

and Management
Accessible Governance 

and Steady Development
Green Action for a 

Zero-Carbon Future
Firm Ambition to 

Create Shared Value Appendix

Sunway Communicat ion formulated inst i tut ional documents such as the 
"Occupat iona l  Hea l th and Safety System Manual" ,  "Operat iona l  Contro l 
Management Procedure" ,  "Per sona l  P rotect ive Equ ipment Management 
System", "Fire Control Management Procedure", "Relevant Party Management 
Procedure", "Employee Occupational Health Management Procedure", and 
"Female Worker Labor Protection Management Procedure". It builds a three-
level prevention and control system to provide all employees and contractors 
with a safe and healthy production environment and workplace.

Occupational Health and Safety Measures

Occupational Health Management

(1) For new projects, implement the "three simultaneous" system for occupational 
health in construction projects, designing, constructing, putting into production, and 
using occupational health facilities simultaneously;
(2) Formulate management plans, add and perfect safety and health facilities, and 
clarify goals and measures;
(3) Formulate operational control measures, mark/warn and clarify management 
measures for the operating environment generated by hazard sources, and configure 
intelligent monitoring systems to warn of hazard sources in real time;
(4) Establish a hierarchical fire management mechanism to ensure reasonable 
configuration and effective use of facilities. Establish a fire-fighting team, implement fire 
prevention responsibility systems layer by layer, and following the principle of "safety is 
for production, and production must be safe", integrate fire safety work into every post 
and all activities of production and operations.

(1) Continuously improve all employees' awareness of safety and health knowledge through 
training, making them familiar with relevant preventive actions and control methods;
(2) Strengthen the inspection, maintenance, and upkeep of occupational health equipment 
and facilities to ensure they are in effective condition;
(3) Strengthen employee protective measures, distributing work clothes, insulating shoes, 
protective glasses, earplugs, dust masks, anti-virus protective gear, etc., to operators as 
needed.

(1) Follow standard procurement control measures to ensure that the procurement of goods 
(e.g., products, hazardous materials or substances, raw materials, equipment) and services 
complies with the requirements of the occupational health and safety management system;
(2) Establish the "Relevant Party Management Procedure" to identify and communicate 
hazards arising from contractors and evaluate and control corresponding occupational 
health and safety risks;
(3) Implement control over outsourced processes that affect the occupational health and 
safety management system;
(4) Incorporate occupational health and safety system certification into the supplier ESG 
evaluation system, and regularly conduct inspections on the construction of suppliers' 
occupational health and safety systems.

Control of 
Production 

Site

Employee 
Health 

Guarantee

Supply 
Chain 

Collabora-
tive

Manage-
ment

During the reporting period,

the company's total investment in occupational health and safety management 

was approximately CNY 16.54  million, with work safety investment 

accounting for 0.22% of operating revenue.

Sunway Communication formulates and executes systems such as the "Hazard 
Identification and Evaluation Control Procedure", "Hazard Identification and 
Evaluation Form", and "Major Hazard List" to identify and assess occupational 
safety and health hazards within the business scope, and adopts hierarchical 
control response measures according to the hazard degree of hazard sources. 
The company designates operating points that may cause major occupational 
health and safety hazards as occupational health and safety control points, 
and organ izes re levant depar tments to spec ia l l y  formulate operat iona l 
management  measures  and work ing gu ide l ines  to  c l a r i f y  the i r  cont ro l 
requirements.

Occupational Health and Safety Risk Identification

Job Title Overview of Job Content Control 
Measures

Is the 
Consequence 

Serious?

Automation
A u t o m a t i o n  t e c h n i c i a n s  a r e 
responsible for the maintenance of all 
automation equipment

Equipment safety 
linkage device

NoStamping Stamping operators are responsible 
for operating stamping equipment

Equipment safety 
linkage device

Heat 
Treatment

H e a t  t r e a t m e n t  o p e r a t o r s  a r e 
re spons ib l e  f o r  ope ra t i ng  hea t 
treatment furnaces

Heat insulation 
measures

Sunway Communication's Identification and Preventive Actions for High Work-
related Injury Risk Posts
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S u n w a y  C o m m u n i c a t i o n  e s t a b l i s h e s  a  f i v e - l e v e l  h a z a r d  r i s k  c o n t r o l 
mechanism, where Level 1 is the highest level - extremely dangerous:

Formulate special management plans; perfect 
the establishment of systems such as operation 
guidelines, operational control management 
regulations, and safe operating procedures; 
training and education, on-site supervision and 
inspection;

Perfect the establishment of systems such 
as operation guidelines, operational control 
management regulations, and safe operating 
procedures; training and education, on-site 
supervision and inspection;

Training and education, implementing on-site 
supervision and inspection.

Sunway Communication's Five-level Hazard Risk Control Mechanism

Level 1-
2 Risk

Level 3-4 Risk

Level 5 Risk

S u n w a y  C o m m u n i c a t i o n  f o r m u l a t e d  t h e  " P r o c e d u r e  f o r  Re p o r t i n g , 
Recording, Investigating, and Treating Injuries and I l lnesses".  The Group 
and its subsidiaries have established a perfect occupational health and work 
safety emergency plan system. In 2025, Alex and Weishi Acoustics revised 
and perfected their emergency plans and completed f i l ing procedures as 
st ipulated,  ensur ing the per t inence,  operabi l i ty,  and compl iance of  the 
emergency plans.

Sunway Communicat ion s t r i c t l y  executes the "Four Le t-go's "  p r inc ip le , 
implementing full-process closed-loop management for accidents and near 
misses.

Document Name

"Filing Registration Form for Work Safety Accidents of Production and Business Units"

"Work Safety Accident Emergency Plan of Shenzhen Alex Connector Co., Ltd."

"Work Safety Accident Emergency Plan of Shenzhen Weishi Acoustics Co., Ltd"

"Sunway Chuangke Communication Technology (Beijing) Co., Ltd. - Emergency Plan"

"Work Safety Accident Emergency Plan of Weishi Technology Co., Ltd."

"Sunway Communication (Jiangsu) Co., Ltd. - Work Safety Accident Emergency Plan"

The above systems and emergency plans c lar i f y the emergency handl ing 
processes, responsibil ity division, and operating norms when work injuries 
a n d va r i o u s  s u d d e n h e a l t h  c o n d i t i o n s  o c c u r.  B y  s t re n g t h e n i n g  s a f e t y 
awareness publ i c i ty  beforehand ,  responding and d ispos ing rap id ly and 
ef f i c ient ly dur ing the event ,  and immediate ly rect i f y ing ,  rev iewing ,  and 
cont inuously st rengthening tra in ing af ter ward, i t  not only bui lds a sol id 
i n s t i tu t iona l  de fense l i ne  to  p ro tec t  emp loyees '  l eg i t imate  r igh t s  and 
interests but a lso minimizes the r isk of casualt ies and proper ty losses to 
the greatest extent, providing strong support for corporate work safety and 
operations.

Work-related Injury Management

Handling of Accidents and Near Misses

Sunway Communication's Occupational Health and Work Safety Emergency Plans

Sunway Communication's "Four Do Not" Principle for Incidents and Near-Misses

During the reporting period,

the company's work-related injury rate was 0.03%, and the injury rate 

per million work hours was 0.18; the coverage rate of work-related injury 

insurance and work safety liability insurance reached 100%.

Do not close the case 
until the responsible 
individuals and the 

wider workforce
have received safety 

education.
Do not close the 

case until the root 
cause of the 

accident has been 
thoroughly 

investigated.

Do not close the case 
until 

practical and feasible 
corrective actions have 

been fully 
implemented.

Do not close the 
case until the 
responsible 

personnel have 
been 

held accountable.
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To ensure that various safety accidents and near misses can be repor ted 
timely and effectively, investigated and analyzed deeply, with appropriate 
corrective actions, standardized and efficient postinjury handling, compliant 
acc ident  event  not i f i cat ions ,  and accurate  s tat i s t i ca l  ana lys i s ,  Sunway 
Communication formulated the "Control Procedure for the Investigation and 
Handling of Accidents and Near Misses".

The company c lass i f ies  the causes of  acc idents  and near  misses  into 5 
types:  human factors ,  equipment factors ,  management defects ,  t ra ining 
d e f e c t s ,  a n d  e n v i ro n m e n t a l  f a c to r s .  A n  a c c i d e n t  i n ve s t i g a t i o n  te a m 
i s  formed cons i s t ing  of  the  Sa fe ty  D i rec tor,  HR Depar tment  Manager, 
Department Manager/Supervisor, Duty Supervisor/Squad Leader/Technician 
at  the t ime of the incident ,  and witnesses ,  responsible for carr y ing out 
special investigations into accidents and near misses. The Safety Director 
wi l l  compile an "Accident and Near Miss Invest igat ion Repor t"  within 5 
working days after the occurrence of the accident or near miss, formulate 
improvement measures through root cause analysis, and promote them to 
reduce the recurrence rate of similar accidents.

During the reporting period,

the company did not have any work-related fatality accidents.

Reporting of Accidents and Near Misses

After an accident or near miss occurs, the parties involved must 
immediately report to higher-level leaders, the Safety Committee, 
or external units according to the stipulated process.

Investigation and Corrective Actions for Accidents and Near 
Misses

Organize an accident investigation team to investigate the 
acc ident  or  near  miss .  Af ter  the invest igat ion ends ,  the 
investigation team analyzes the causes of the occurrence, 
discusses and determines corrective and preventive actions, 
promotes them to similar situations, and implements responsible 
persons to carry out improvement measures; the Safety Director 
confirms the improvement effects after rectification.

Post-accident Handling of Work Injuries

Conduct work-related injury identification for the injured personnel, 
provide workrelated injury leave for employees depending on 
the severity of the work-relatedinjury. After the injured employee 
recovers, judge their labor capabil ity, re-evaluate whether 
the employee is suitable for the original post, and make post 
adjustments if necessary; lead work-related injury claim settlement 
matters.

Notification of Accidents and Near Misses

Af te r  the inves t iga t ion and hand l ing of  the acc iden t  o r 
near miss are completed, the resu l t s of the invest igat ion 
and handling are notif ied to relevant personnel to ser ve as 
warnings and education.

Statistics and Analysis of Accidents and Near Misses

Conduct statistics and analysis on accidents and near misses, and 
circulate the statistical and analytical results to the company's 
management as input items for management review.

Sunway Communication's Accident and Near Miss Handling Process
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Sunway Communication attaches great importance to employee occupational 
disease prevention and control , formulating the "Workplace Occupational 
H e a l t h  M a n a g e m e n t  Sy s t e m "  a n d  " O c c u p a t i o n a l  H e a l t h  S u p e r v i s i o n 
M a n a g e m e n t  P ro c e s s " ,  c o n t i n u o u s l y  i m p ro v i n g  p ro d u c t i o n  o p e r a t i o n 
environments and condit ions, and implementing a ser ies of occupat ional 
health and safety protection measures.

Health Surveil lance: the company regularly organizes safety inspections of 
occupational disease protection facilities and special protective equipment, 
and troubleshooting of occupational health and safety hazards in production 
posts. Promptly rectifies hidden problems discovered, striving to prevent and 
control occupational disease hazard factors. Regularly organizes occupational 
health checkups for employees in occupat ional hazard posts , and equips 
employees with labor protective equipment as needed to fur ther mit igate 
the impacts of harmful substances (such as exhaust gas, noise, dust) that may 
remain at the production site on the human body.

Engineering Control: the company regularly tests noise post areas and adopts 
noise reduct ion and mit igat ion methods such as reducing noise sources 
through engineering modifications, introducing advanced environmentally 
friendly low-noise equipment, using sound-absorbing materials to decorate 
workshops, adopting special equipment l ike soundproof covers to enclose 
excess ive noise sources , and wear ing noise reduct ion earplugs to reduce 
workplace noise hazards.

Persona l  Protect ion :  On the bas i s  of  regu lar ly  conduct ing occupat iona l 
h a z a rd  f a c to r  a s s e s s m e n t s ,  S u n w a y  C o m m u n i c a t i o n  p ro m p t l y  s e t s  u p 
occupat iona l  hazard not i f i ca t ion ins t ruct ions and warn ing s igns bes ide 
affected workstations, and provides all kinds of labor protective equipment 
meet ing na t iona l  s t andard requ i rements  fo r  a l l  emp loyees .  Workshop 
employees are issued personal protective equipment complying with local 
national occupational health and safety protection requirements according 
to the different hazard factors of their posts, such as safety helmets, noise 
reduct ion earp lugs ,  dedicated masks (ant i -organic gas ,  ant i -par t icu late 
matter, etc.) , safety shoes, acid-alkali resistant gloves, safety goggles, anti-
cut gloves, etc.

Occupational Disease Prevention and Control

Sunway Communication's On-site Picture 
of Workplace Equipped with Noise 

Reduction Earplugs

Sunway Communication's On-site Picture 
of "Law on the Prevention and Control of 

Occupational Diseases" Training

During the reporting period,

the company had no cases of occupational diseases, achieving good results 

in occupational disease prevention and control.

Emergency Capability Building:

To further improve the ability to handle work safety events and prevent or 
reduce potential environmental impacts and occupational health injuries, 
Sunway Communication formulates and str ict ly executes the "Emergency 
Preparat ion  and Response  Cont ro l  P rocedure" .  Standard ized  response 
and handling procedures have been formulated for fires, chemical and oil 
leaks, explosions, earthquakes, typhoons, rainstorms and floods, epidemic 
disasters, poisoning, heatstroke, etc.

Safety Culture Cultivation
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During the reporting period,

Sunway Communication cumulatively carried out 191 occupational 

health and safety training sessions, covering matters closely related 

to employees' occupational health and safety such as work safety 

and occupational hazard protection. The total training duration was 

61,025 hours, with cumulative participation of 6,267 person-

times.

Taking the poisoning response process as an example: once an employee is 
found to be poisoned, report immediately to the Safety Director or first aider. 
In severe cases, immediately dial the 120 emergency hotl ine. In the event 
of a mass poisoning incident, notify the Chairman of the Safety Committee 
immediately. The Chairman activates the emergency plan, notif ies relevant 
depar tments to protect the scene, and begins invest igat ing the cause of 
poisoning.

In  add i t ion ,  accord ing to the "Env i ronmenta l  Fac tor  Ident i f i ca t ion and 
Eva lua t ion P rocedure"  and "Haza rd Iden t i f i c a t ion and R i sk  Eva lua t ion 
Procedure" , Sunway Communicat ion evaluates the l ikel ihood of potent ia l 
accidents or emergency situations occurring, carries out emergency response 
training and education for employees, regularly organizes simulation training, 
and conducts dr i l l s according to procedural provis ions . Af ter s imulat ion 
training or drills conclude, summaries, reviews, and revisions are conducted.

Safety Education and Training:

Sunway Communicat ion str ict ly implements fu l l -staf f safety tra in ing and 
education, enhancing full-staff work safety awareness through comprehensive 
safety publicity and education.

(1) Implement the "three-level safety education" system, with a 100% training 
coverage rate for new employees. According to personnel categories and 
needs, the company conducts targeted multidimensional training activities. 
Pr incipal persons in charge, fu l l -t ime safety management personnel ,  and 
special operation personnel of the company all receive training and obtain 
cer t i f icates in accordance with nat ional regulat ions. New employees also 
100% complete pre-job training according to national work safety training 
management regulations.

Concurrently, carr y out "Work Safety Month" activit ies, organizing special 
projects such as safety knowledge compet i t ions and emergency dr i l l s to 
practically enhance full-staff safety awareness.

In August, Shenzhen Sunway organized an annual occupational health 
and sa fe ty t ra in ing las t ing 2 hours .  30 super v i sor- leve l  and above 
employees from three depar tments—ABU Divis ion, CBU Divis ion, and 
Weishi Acoust ics—were inv i ted to par t ic ipate .  The t ra in ing covered 
basic knowledge of occupational health and safety, relevant provisions 
of the Law on the Prevent ion and Control of Occupat ional Diseases , 
cultivation of occupational safety awareness, analysis of typical safety 
accident cases, and related safety management requirements. Through 
central ized explanation, i t strengthened the occupational health and 
safety management awareness of supervisor-level employees, helped 
them master bas ic safety management knowledge and key points in 
occupational disease prevention and control , and laid the foundation 
for the orderly advancement of the company's subsequent occupational 
health and safety work .

Case  Shenzhen Sunway Annual Occupational Health 
and Safety Training
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Sunway Communication bui lds a three-level governance structure with top-level decis ion-making by the Board of Directors, overal l advancement by Senior 
Management, and div ided execut ion by funct ional depar tments . I t incorporates product and ser vice safety and qual i ty, customer ser vice and sat isfact ion, 
technological innovation, and ethics of science and technology into important topics of corporate governance and sustainable development, clarifying boundaries 
of rights and responsibilities, management processes, and supervision mechanisms to ensure relevant risks are controllable and goals are effectively achieved.

The Board of Directors fulfills top-level governance and supervision responsibilities, reviewing strategic policies and management goals related to product quality, 
customer service, technological innovation, and ethics of science and technology, approving major systems and resource allocation plans, and making overall 
decisions on major quality and safety events, customer privacy security events, and ethics of science and technology risks, ensuring corporate operational activities 
are legal, compliant, and meet stakeholder expectations and social value orientation.

Senior Management is responsible for driving the implementation of established policies and goals by the Board of Directors, establishing cross-departmental 
communication and collaboration mechanisms, implementing national laws, regulations, and industry standards, regularly organizing management reviews and 
performance evaluations, and continuously enhancing the quality, service, safety, and ethical awareness of al l employees, ensuring the eff icient operation of 
various management systems.

At the execution level, professional division of labor and full-process control is implemented.

Product Quality and Safety

To ensure the ef f ic ient ,  s table ,  and standardized operat ion of the qual i ty management system and bui ld a so l id foundat ion for product qual i ty,  Sunway 
Communication formulated the "System Management Manual", special ly set up a quality control depar tment, and comprehensively coordinated al l aspects of 
corporate product quality management. The company builds a full-value-chain quality control system covering R&D, procurement, production, inspection, delivery, 
and after-sales, establishing standardized, normalized, and traceable quality management operational processes. It clarifies control requirements and responsible 
entities for each link to ensure the whole quality management process follows rules, has traceable evidence, and is fully controllable.

Governance

Strategy

Striving for Excellence, Quality First
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MP1 Management 
Review Process

Management Review 
Procedure

Quality Manual
Appointment Letter

Job Responsibilities of 
Various Departments

Management 
Commitment

Duties and Authority
Customer 

Representative

MP2 Target 
Planning Process

Quality Manual
Annual Quality, 
Environmental 

Protection, 
and Environment 

Targets
Business Plan
Quality Policy

Quality Objectives

MP3 Internal Audit 
Process

Internal Audit 
Procedure

Quality Audit
Product Audit
Process Audit

MP6 Information 
Communication 

Process

Information 
Communication 

Procedure
Internal 

Communication
External 

Communication
Information Exchange 

Control

MP5 Continuous 
Improvement 

Process

Non-conforming, 
Corrective 

and Preventive Actions
Management Procedure

Corrective and 
Preventive 

Actions
Employee Satisfaction 

Evaluation

MP4 Data Statistics 
and Analysis 

Process

Data Analysis and 
Application 

Control Procedure
Cost of Poor Quality 

Control 
Procedure

SPC
MSA

Cost of Poor Quality 
Management

Sunway Communication Quality Management System Management Process

Customer Service and Satisfaction

Sunway Communication strictly implements the "Law of the People's Republic of China on the Protection of Consumer Rights and Interests",  adheres to a 
customer-centric approach, and takes customer service and satisfaction improvement as a core strategy for corporate sustainable development. The company has 
built a customer service management system covering the full lifecycle. Through a system matrix including the "Customer Complaint Handling Control Procedure", 
"Customer Property Control Procedure", and "Customer Satisfaction Control Procedure", it implements standardized control over key links such as sales processes, 
customer maintenance, information security, and privacy protection, continuously optimizing service response efficiency and service quality, practically protecting 
customers' legitimate rights and interests, and constantly enhancing customer satisfaction and brand loyalty.

In terms of data security and customer privacy, Sunway Communication incorporates it into the core ESG governance framework , building an all-around, full-
process protection system and strictly complying with applicable laws and regulations. The company formulated institutional documents such as the "Data Security 
Management Procedure" and "Personal (Visitor) Privacy Management Policy". Referring to the "Emergency Incident Handling Procedure", it established a customer 
privacy leak emergency plan, achieving closed-loop management of proactive prevention, mid-process control,  and post-event disposal,  ensuring customer 
information security and privacy rights are fully protected, building a solid cornerstone of customer trust.

Technological Innovation

The company adheres to the innovation development strategy, taking technological R&D as a key grip for cultivating core competitiveness. By building a sound 
R&D management and innovation system, the company formulated four core systems: the "R&D Project Initiation Process", "R&D Project Process Management 
Process", "R&D Project Acceptance Process", and "Intellectual Property Management Process". It implements full-process standardized control over l inks such 
as R&D project initiation, process implementation, achievement acceptance, and intellectual property protection to ensure technological innovation is advanced 
orderly and lands efficiently, continuously providing the market and customers with more competitive products and solutions.
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Ethics of Science and Technology

Sunway Communication str ict ly complies with applicable laws and regulations such as the "Law of the People's Republic of China on Progress of Science and 
Technology" and the "Data Security Law of the People's Republic of China", follows ethics of science and technology guidelines that are open, transparent, secure, 
controllable, and people-oriented, and abides by ethics of science and technology governance requirements. Combining business realities, the company establishes 
a sound ethics of sc ience and technology internal management system and working mechanism, embedding ethical review and r isk prevention and control 
requirements into the full process of technological innovation, product R&D, and data application, adhering to innovation bottom lines, practicing responsible 
innovation concepts, and promoting technology for good and compliant development.

Sunway Communicat ion cont inuously st rengthens the management of r i sks and oppor tunit ies in the f ie lds of fu l l -process qual i ty,  customer ser v ice , and 
technological innovation, systematical ly improving capabi l i t ies in r isk identi f icat ion, assessment, and ear ly warning response. Whi le focusing on four core 
topics—product and service safety and quality, customer service and satisfaction, technological innovation, and ethics of science and technology—the company 
scientifically judges industry trends and potential risks, actively grasps development opportunities, and formulates targeted systematic countermeasures, providing 
a solid guarantee for the company's high-quality development.

Risk and Opportunity Management

In the field of intellectual property, Sunway Communication established a patent strategic tone primarily focused on defense and supplemented by value creation, 
formulating short, medium, and long-term patent strategies and implementing them in stages. Closely combining the industry competitive landscape with its 
own R&D and product routes, the company benchmarks against the patent layouts of the industr y and main competitors. Relying on technical standards and 
workaround designs, it continuously builds a high-quality, high-value patent portfolio, effectively circumventing product patent risks while strengthening patent 
layouts.

Establish a perfect intellectual property management system: the company passed the intellectual property management system certification in 2018. Strictly in 
accordance with the requirements of "Enterprise Intellectual Property Management Standard" (GB/T29490-2013), it formulated and implemented system documents 
such as the "Intellectual Property Management Manual", "Document Management Control Procedure", and "Record Management Control Procedure", clarifying 
intellectual property management policies and goals, and establishing and continuously improving the intellectual property management system. Through the 
establishment, operation, maintenance, and optimization of the system, the company comprehensively standardizes full-process intellectual property management 
work in R&D, production, operations, etc., significantly enhancing capabilities in intellectual property creation, application, protection, and management.

Build an intellectual property management system: the company establishes a sound intellectual property system, formulating a series of rules and regulations such 
as the "Intellectual Property Management Manual", "Patent Management System", "Trademark Management System", and "Trade Secret Management System". This 
continuously improves the company's ability and level to use the intellectual property system, cultivates independent innovative talent teams, comprehensively 
enhances the company's innovation capability and comprehensive competitiveness, and provides strong support for the company's high-quality development.

Establish a patent incentive mechanism: To encourage invention and creation, stimulate employees' enthusiasm for technological innovation, and guarantee the 
continuous accumulation of corporate patent assets, the company formulated the "Patent Reward Measures", commending and rewarding patent inventors to fully 
mobilize employees' initiative and creativity in participating in technological innovation and patent declarations.

Continuously increase R&D investment and talent team construction: the company adheres to innovation development. In 2025, R&D investment accounted 
for 7.11% of operating revenue. We continuously introduce high-level technical and management talents from home and abroad, continuously enhance core 
technological competitiveness, and better meet global customer needs.
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Topic Risks Opportunities Countermeasures

Product Quality and 
Safety

Product defects trigger customer complaints, recalls, and 
brand reputation damage; production process safety 
accidents lead to operational interruption; substandard 
quality compliance faces regulatory penalties.

Establish industry benchmarks with high-standard quality 
to enhance customer trust and market competitiveness, 
achievecost reduction and efficiency enhancement 
through quality improvement, and strengthen supply 
chain resilience.

Build a full-value-chain quality control system, apply Six 
Sigma and Lean Production, and establish quality 
traceability and PDCA closed-loop improvement 
mechanisms.

Customer Service 
and 

Satisfaction

Delayed response to customer complaints leads to 
declining satisfaction; improper protection of customer 
information triggers compliance risks; poor service 
experience causes customer loss.

Optimize the customer ser vice system, enhance 
customer loyalty and brand reputation, drive product 
iteration through customer feedback, and enhance 
market adaptability.

Improve the customer complaint handling mechanism, 
conduct satisfaction research and drive improvement, 
and strengthen customer informat ion secur i ty 
management.

Technological 
Innovation

Imbalance in R&D input and output, restricted core 
technologies, insufficient conversion efficiency of 
innovation achievements affects the realization of 
commercial value.

Technological breakthroughs seize industry commanding 
heights; innovative products open up new market 
spaces; intellectual property layout builds competitive 
barriers.

Standardize ful l-process R&D control ,  increase 
investment  in  core technologies ,  and per fect 
mechanisms for intellectual property and achievement 
transformation.

Ethics of Science and 
Technology

Technology application violating ethical guidelines 
triggers social controversy.

Practice responsible innovation, enhance brand 
credibility and social recognition, compliant ethical 
practices enhance the trust of investors and partners.

Comply with applicable laws and regulations, establish 
an internal ethical management system, embed ethical 
reviews into the full R&D process, and cultivate a 
compliance culture.

Quality-related Risks, Opportunities, and Countermeasures

Topic Targets Progress in 2025

Product Quality and 
Safety •	 Achieve zero major quality and safety accidents.

•	 Sunway Communication and relevant subsidiaries have all passed the ISO 9001 
quality management system certification; subsidiaries engaged in the production 
of automotive products have also all passed the IATF 16949 automotive industry 
quality management system certification;

•	 0 major liability accidents related to product and service safety and quality.

Customer Service and 
Satisfaction

•	 Build a customer-centric full-link service system to achieve industry-leading 
customer satisfaction;

•	 Continuously optimize the customer experience and establish long-term stable 
customer trust.

•	 The company's overall customer satisfaction remains above 95%-97%;
•	 No product recall events occurred.

Technological 
Innovation

•	 Build an innovation ecosystem with independent and controllable core 
technologies, keeping R&D investment intensity in key areas at the forefront of the 
industry;

•	 Strengthen intellectual property layouts, improve patent quality and transformation 
efficiency, and rely on innovation to grow main business;

•	 Create a high-quality R&D talent echelon to form sustainable technological 
innovation capabilities.

•	 The company's R&D investment reached CNY 633,437,613.43, accournting for 7.11% 
of the main business income;

•	 The scale of R&D personnel reached 2,742, accounting for 18.57% of the total 
number of employees;

•	 There are 231 invention patents applied to the main business, the total number of 
invention patent applications is 119, the total number of authorizations is 14, and 
number of valid patents reaches 3,571.

Ethics of Science and 
Technology

•	 Adhere to the concept of technology for good, eliminate violations of ethics of 
science and technology, and maintain corporate brand reputation and social trust.

•	 No ethics of science and technology violations, complaint disputes, or related risk 
hazards.

Indicators and Targets
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The company strictly complies with the "Product Quality Law of the People's 
Repub l i c  of  Ch ina" ,  the "Standard i za t ion Law of  the Peop le's  Repub l i c 
of  Ch ina" ,  and app l i cab le  l aws ,  regu la t ions ,  and indus t r y  s tandards a t 
opera t ing loca t ions .  At  the  same t ime ,  re fe r r ing to  the I SO 9001 :2015 
quality management system standard and the IATF 16949:2016 automotive 
industry quality management system special requirements, we build a quality 
management structure with industr y demonstrat ion effects . Through ful l-
process closed-loop management, we achieve full-link monitoring from raw 
material batch traceabil i ty to f inal product qual if ied release, continuously 
pursuing the zero-defect quality goal.

In 2025, the company continuously deepened the construct ion of the ISO 
9001 qua l i ty management system. Dur ing the repor t ing per iod ,  Sunway 
Communicat ion and relevant subsidiar ies a l l  passed the ISO 9001 qual i ty 
management system cer t i f icat ion; subsidiar ies engaged in the production 
of automotive products also all passed the IATF 16949 automotive industry 
quality management system certification.

IATF 16949 Certificates of Jiangsu Sunway

Quality Management System

To continuously improve the appl icabi l i ty and effect iveness of the qual ity 
management  s y s tem and bu i ld  a  no rma l i zed sy s tem opt im i za t ion  and 
upgrad ing mechan ism, the company focuses on three core d imens ions : 
s t a n d a r d  c o n s t r u c t i o n ,  m e t h o d  i t e r a t i o n ,  a n d  p r o c e s s  c o n t r o l ,  t o 
systematically perfect the quality management system. Details are as follows:

(1) Refined construction of standard systems: Based on industr y-accepted 
standards, nat ional and internat ional regulator y requirements , combined 
with customized customer needs, we build an internal quality management 
spec i f i ca t ion tha t  i s  s y s temat i c ,  s c i en t i f i c ,  and operab le .  Th rough the 
establishment of a multi-dimensional benchmarking mechanism, we ensure 
the standard system dynamically aligns with industry development trends.

(2) Iterative application of management methods: Deeply implant Six Sigma 
management methods to reduce product defects and process variations, and 
improve the stabi l i ty of product qual ity ; comprehensively implement Lean 
Production to eliminate waste in the production process, optimize production 
processes, and improve product quality.

(3) Ful l-process qual i ty monitor ing mechanism: Bui ld an al l-around audit 
m e c h a n i s m c o ve r i n g  t h e  f u l l  va l u e  c h a i n ,  re g u l a r l y  c a r r y  o u t  i n te rn a l 
quality audits and management reviews, comprehensively check the actual 
operation of the quality management system, promptly discover problems, 
and troubleshoot hidden dangers. Strictly implement the PDCA (Plan - Do - 
Check - Act) cycl ic improvement model to form a closedloop management 
of "discovering problems - analyzing causes - rectifying and implementing 
- reviewing and opt imiz ing" , cont inuously enhancing system operat ional 
eff ic iency. At the same time, to strengthen product qual ity inspection and 
control, Sunway Communication specially formulated the "Incoming Material 
Inspection Control Procedure", "In-Process Inspection Control Procedure", 
"F in i shed Product  Inspect ion Cont ro l  P rocedure" ,  and "Moni tor ing and 
Measurement Resource Control Procedure", clarifying inspection standards, 
p rocesses ,  and re spons ib i l i t i e s ,  ensu r ing tha t  qua l i t y  i n  the  incoming 
material, in-process, and finished product links is controllable and traceable.

ISO 9001:2015 Certificates of Sunway Communication

Product Quality and Safety
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Special Training on Product Quality Capability Building

Sunway Communication has always regarded product quality as the l ifel ine 
of corporate development , attaching great impor tance to the cult ivat ion 
of qual ity awareness among al l production l ine staff, str iving to gather an 
upper-to-lower, excellence-striving quality consensus, and consolidating the 
brand foundation with excellent quality.

D u r i n g  t h e  r e p o r t i n g  p e r i o d ,  t h e  c o m p a n y  c o n t i n u o u s l y  d e e p e n e d 
t h e  c o n s t r u c t i o n  o f  a  m u l t i - l e v e l  q u a l i t y  m a n a g e m e n t  e m p o w e r m e n t 
sy s tem,  rou t ine l y  ca r r y ing out  a  se r i e s  of  spec ia l  t r a in ing sess ions  on 
qua l i t y  awareness enhancement ,  qua l i t y  concept pub l i c i t y,  and qua l i t y 
control pract ices . This comprehensively strengthened employees' qual i ty 
responsibi l i ty awareness and profess ional control capabi l i t ies ,  providing 
a sol id guarantee for the cont inuous and stable improvement of product 
quality.

During the reporting period,

the company had no major liability accidents involving product and service 

safety and quality.

Sunway Communication's Quality Awareness Training Pictures

Service Culture Shaping

We take "Customer Satisfaction" as the core value of Sunway Communication, 
build a customer demand-oriented service value system, and achieve an all-
around enhancement of the customer exper ience through the fo l lowing 
measures:

Implementing Core Values :  Integrate "Customer sat is fact ion is  the best 
result" into our corporate DNA, focus on the true needs of our customers, 
and continuously enhance our capabilities to put customer satisfaction into 
practice;

Internal Customer Synergy Mechanism: Establish a cross-departmental service 
commitment system, starting from oneself and from internal customers, build 
a cross-departmental service commitment system, and promote the cultural 
concept of "letting the next process experience customer-like satisfaction" to 
achieve closed-loop management of service experiences.

Customer Service and Satisfaction

Customer Satisfaction Monitoring

To  u n d e r s t a n d  t h e  s a t i s f a c t i o n  d e g r e e  o f  c u s t o m e r s  w i t h  S u n w a y 
Communication's products and services, reduce potential negative impacts, 
and improve customer satisfaction, Sunway Communication formulated the 
"Customer Satisfaction Control Procedure".

Implementation Mechanism:

(1 )  Regu la r  Su r vey  Mode :  the  company conduc t s  c l a s s i f i ed su r veys  of 
customer satisfaction every six months, adopting multiple outreach methods 
such as email pushes, online questionnaires, and telephone interviews.

(2) Data Analysis Model: We establish an evaluation system to statist ical ly 
ana lyze the resu l t s  of  cus tomer sa t i s fac t ion su r veys ,  and p roduce the 
"Customer Satisfaction Survey Summary Form" and improvement roadmaps 
based on the statistical results.
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Improvement Process:

(1) Recovery Rate Control: When the recovery rate of the satisfaction survey 
form fails to meet the standard, the "Corrective and Preventive Action Form" 
is triggered and dispatched to the responsible department, requiring cause 
analysis and the formulation of improvement countermeasures.

(2) Closed-loop Management of Improvement: If the effect of improvement 
countermeasures is poor, i t is returned to the relevant responsible unit to 
propose new countermeasures; if the effect of improvement countermeasures 
i s  good, cont inuous improvement execut ion and t rack ing to c losure are 
carried out.

 Advance Operations 
(Distributing Questionnaires) 

Questionnaire Recovery

Sort out customer needs 
and opinions

Report

Company Target Achieved

System Organization 
Analyzes Causes

Responsible Department 
Takes Measures to Improve

Track Improvement Results

Verify Improvement Results

Continuous Improvement

OK

NG

Company Target Not 
Achieved

Sunway Communication Customer Satisfaction Control Process

(3) Management Review Application: Incorporate the results of the customer 
sa t i s fac t ion su r vey in to the in te rna l  aud i t  of  the management sys tem, 
focusing on verifying:

Service process compliance;

Customer satisfaction degree;

Effectiveness of planning and implementation;

Effectiveness of measures to address risks and opportunities;

External provider cooperation performance;

Needs for management system improvement.

Customer Complaint Handling

Sunway Communication attaches great importance to customer feedback and 
after-sales service, establishing a perfect customer complaint management 
s y s te m ,  a n d  f o r m u l a t i n g  s t a n d a rd  d o c u m e n t s  s u c h  a s  t h e  " C u s to m e r 
Compla int Handl ing Contro l  Procedure" and "Product Reca l l  System" to 
ensure that customer demands are handled promptly and effectively.

For customer compla ints and correct ive act ion repor t requirements ,  the 
company strictly executes the "2485" rapid response mechanism: complete 
i n i t i a l  r e s p o n s e  w i t h i n  2  h o u r s ,  i m p l e m e n t  e m e rg e n c y  m e a s u re s  a n d 
complete secondar y response wi th in 24 hours ,  complete cause ana lys i s 
and countermeasure formulation and complete ter tiary response within 48 
hours, and complete countermeasure implementation, effect verification, and 
quaternary response within 5 days. If the customer has specific regulations 
on the timeliness and requirements of problem-solving, priority is given to 
executing according to the customer's standards.

The company completely records and archives the entire process of customer 
compla ints and handl ing ,  prov id ing a bas is for subsequent t raceabi l i ty, 
ana l y s i s  and improvement ,  and in te rna l  rev iew ;  a f te r  the  compla in t  i s 
handled ,  we cont inue to fo l low up on customer feedback ,  cont inuous ly 
optimizing service quality and product level.
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During the reporting period,

the company's overall customer satisfaction remains above 95%–
97%, and no product recall events have occurred.

Data Security and Customer Privacy Measures

Sunway Communicat ion incorporates data secur i ty and customer pr ivacy 
as an impor tant par t of the ESG management system. Always uphold ing 
the principle of compliance first and combining prevention and control, we 
build a full-process closed-loop management system covering institutional 
norms, technical protect ion, supply chain management, data backup, and 
secur i ty rev iew. Th is pract ica l ly ensures the secur i ty and contro l lab i l i ty 
of employee personal informat ion, customer pr ivacy, and the company 's 
core data , ass ist ing in corporate susta inable development . To c lar i f y the 
core cr i ter ia and execut ion requirements for informat ion protect ion, the 
company of f i c i a l l y  re l eased the "P r i vacy  and Data  Secur i t y  P ro tec t ion 
Statement" . Covering the ful l process of business deal ings and employee 
management, it explicitly standardizes key links such as the collection, use, 
retention, disclosure, and transmission of relevant information, providing 
sol id compliance guidance for information protection work . Concurrently, 
we formula ted the "Document C lass i f i ca t ion Management Gu ide l ines" , 
implementing refined division into five categories: external public, internal 
publ ic ,  internal restr icted, internal conf ident ia l ,  and internal top-secret , 
ach iev ing s tandard ized contro l  of corporate documents and prevent ing 
document leakage r isks from the source. In terms of technical protection, 
the company continuously increases investment, comprehensively deploying 
and implementing a ser ies of professional technical measures such as IP-
Guard, Symantec antivirus, DLP, encryption systems, zero-trust a-trust, and 
network access authenticat ion 802.1x, bui lding an al l-around, mult i- level 
technical protection barrier, and effectively curbing various security hidden 
dangers such as data leaks and cyber attacks. Aiming at information security 
r isks on the supply chain side, the company strictly executes the "Supplier 
Control Procedure" to comprehensively extend pr ivacy and data secur i ty 
protection requirements to all l inks of the supply chain, explicitly requiring 
a l l  coopera t i ve supp l ie r s  to s ign conf ident ia l i t y  agreements  to ensure 
information security and controllability throughout the entire supply chain.

Data Security and Customer Privacy

Sunway Communication's Customer Complaint Handling Flowchart
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Sunway Communication's 
ISO 27001 Certificate

Training and Emergency Drills for Data Security and Customer Privacy

To firmly build the data security defense line and strengthen full-staff privacy 
p ro tec t ion awareness ,  Sunway Communica t ion es tab l i shes  a  fu l l - cyc le 
training system and normalizes emergency drills to comprehensively protect 
data security and customer privacy.

The company s t r i c t l y  compl ies  w i th the "Emergency Inc ident  Hand l ing 
Procedure" and " In format ion Secur i ty Inc ident Contro l  Procedure" .  The 
Group's IT Depar tment formulates the "Business Continuity Management 
Implementation Plan" annually, organizing IT, System, and various business 
departments to conduct a tabletop exercise. By simulating incident scenarios 
and dril l ing disposal processes, we optimize emergency plans and enhance 
the collaborative disposal capabilities of various departments, safeguarding 
data security and customer privacy.

Full Coverage of 
Onboarding Training

When new employees onboard, 
the Sunway HR Department 

uniformly organizes onboarding 
training, taking information 

security and privacy protection 
as core modules, clarifying post 

responsibilities and safety norms, 
and helping new employees 
establish safety protection 

concepts.

Through the online training platform 
"Cloud School", Sunway regularly 

distributes training courseware such 
as new ISO 27001 standards, laws and 

regulations, and violation cases; annually 
organizes full-staff information security 

awareness tests, promoting learning 
through exams to enhance fullstaff 
protection capabilities and privacy 

protection awareness.

Normalization of On-the
-job Training

Sunway Communication's Training on Data Security and Customer Privacy

To prevent data loss risks and ensure core business continuity, the company 
re l ies on the H3C backup sys tem to implement comprehens ive backups 
of key data of a l l  impor tant business systems needed for product ion and 
operat ions , such as the MES system and internal col laborat ive of f ice OA 
system. It synchronously activates the backup encryption function to provide 
long-term encr ypted protect ion for  backup data ,  ensur ing the secur i ty 
and avai labi l i ty of backup data . In terms of secur i ty review, the company 
establishes and perfects a normalized review mechanism combining internal 
and external audits. Internally, the System Department takes the lead to form 
a professional information security team. Based on relevant standards, they 
formulate the "Internal Comprehensive Inspection Checklist for Information 
Security" to conduct quarterly audit inspections on all areas covered by the 
ISO 27001 cer t i f icat ion, promptly t roubleshoot ing and rect i f y ing var ious 
information security hidden dangers; externally, we actively accept irregular 
information security audits init iated by cl ients , and cooperate with third-
par ty cer tif ication bodies to complete annual cer tif ication audits. Through 
normal i zed rev iews ,  we cont inuous ly opt imize the in format ion secur i ty 
management system, ensur ing that data secur i ty and pr ivacy protect ion 
work  a lways  comp ly  w i th  i ndus t r y  s t anda rds  and re l evan t  comp l i ance 
requirements, and practically fulfilling corporate social responsibility.

Technological Innovation

Innovation is the core kinetic energy driving industr y evolution and green 
transformat ion, and the strategic cornerstone for enterpr ises to achieve 
sustainable development. As a globally technology-driven enterprise, Sunway 
Communication always takes basic tn deeply integrates innovation into its 
corporate development DNA , regarding i t as i ts core competit iveness . By 
continuously breaking through new products , new technologies , and new 
processes ,  i t  s teadi ly advances the strategic goal of "becoming a wor ld-
class enterprise", assisting in the high-quality and green development of the 
industry.
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R&D Investment and Achievements

In R&D layout, the company has built a global R&D network of "one institute 
and five centers". Taking the Central Research Institute as the core, it focuses 
on tackl ing cutt ing-edge technologies , mainly laying out direct ions such 
as next-generat ion antenna des ign ,  RF f ront-end in tegrat ion ,  and core 
mater ia ls for the Internet of Th ings ;  re ly ing on loca l izat ion advantages , 
the f i ve  reg iona l  R&D cente r s  p romote cus tomized techn ica l  R&D and 
i n d u s t r i a l i z a t i o n  i m p l e m e n t a t i o n ,  f o r m i n g  a n  R & D pa t t e r n  o f  g l o ba l 
coordination and up-down linkage.

In 2025, Sunway Communicat ion cont inued to increase R&D investment , 
closely tracking the development trends of cutting-edge technologies such 
as 5G A/6G, data centers, and artificial intelligence, iterating and upgrading 
products and ser v ices w i th technolog ica l  innovat ion ,  and cont inuous ly 
maintaining core innovative vitality.

In the field of basic materials, the company continues to consolidate the four 
core material platforms of polymer materials , magnetic materials , ceramic 
mater ia ls ,  and heat d iss ipat ion mater ia ls ,  s t rengthening key technology 
breakthroughs and achievement t ransformat ion . Among them, loca l ized 
LCP mater ia l s  ach ieved key per formance breakthroughs and large-sca le 
applications, providing onestop high-frequency and high-speed solutions 
f rom f i lms to  modu les ;  h igh- f requency,  h igh-power,  low loss  magnet i c 
materials support technology upgrades in the wireless charging field; ceramic 
materials assist in enhancing the competitiveness of high-end components; 
and heat dissipation materials have gradually begun serving North American 
customers.

At  the  bas i c  techno logy l eve l ,  re l y ing on i t s  g loba l  R&D ne twork ,  the 
company focuses on laying out high-end antenna and module products such 
as f lex ib le reconf igurable antennas and sate l l i te communicat ion phased 
array antennas, continuously reserving core technologies such as wireless 
charging and high-frequency, h igh-speed connectors ;  the UWB business 
has formed a ful l-chain technology reserve, reached strategic cooperation 
with NXP, and achieved mult i -scenar io appl icat ion landings . In addit ion, 
the company act ively par t ic ipates in formulat ing international standards, 
promot ing the s tandardized development of industr y technologies ,  and 
further consolidating its technological leadership.

Company Name Certification Status

Shenzhen Sunway Communication Co., Ltd. National High-tech Enterprise

Shenzhen Sunway Communication Co., Ltd. Shenzhen High-tech Enterprise

2025 Corporate Certification of Sunway Communication

I n  t e r m s  of  i n d u s t r y  c o o p e r a t i o n ,  S u n w a y  C o m m u n i c a t i o n  h a s  j o i n e d 
mult ip le author i tat ive industr y organizat ions at home and abroad, such 
as the Internat ional Wire less Industr y Consor t ium ( IWPC) , CTIA (Cel lu lar 
Telecommunications Industr y Associat ion) , European 3D MID Associat ion, 
Wireless Power Consortium (WPC), China Institute of Communications (CIC), 
FiRa Consortium, and Car Connectivity Consortium.

During the reporting period,

the company's R&D investment reached CNY 633,437,613.43, 

accounting for 7.11%  of the main business income; there are 

2,742 R&D personnel, accounting for18.57% of the total number 

of employees, providing solid support for technological innovation and 

sustainable development.
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Intellectual Property

The company establ ished a dedicated inte l lectual proper ty management 
depar tment in 2010.  As of  now, the inte l lec tua l  proper ty depar tment i s 
equipped with 5 fu l l - t ime personnel ,  inc luding 4 patent engineers and 1 
intellectual property affairs personnel; the team has 2 personnel with legal 
professional qualifications and 1 personnel with patent agent qualifications, 
prov id ing profess ional and systemat ized suppor t and guarantee for the 
company's intellectual property work .

Some Patent Certificates of Sunway Communication

During the reporting period,

the company has 231 invention patents applied to its main business; 

the total number of invention patent applications is 119, and the total 

number of invention patent authorizations is 14; the company's total 

number of valid patents is 3,571.

Case
Shenzhen Sunway R&D Personnel Participated in the "Gathering 

Wisdom, Innovating the Future" 2025 Jingbo Science and 
Technology Award Chemical Sustainable Development Forum

The "Gathering Wisdom, Innovating the Future" 2025 Jingbo Science 
and Technology Award Chemical Sustainable Development Forum is 
scheduled to be grandly held from August 9 to 11, 2025. The event 
focuses on core fields such as high-end chemicals, green chemicals, 
and high-per formance materials , bui lding a high-qual ity platform 
for cutting-edge industry exchange and technology sharing. Relying 
on his profound attainments and outstanding R&D strength in the 
materials f ie ld, our R&D personnel Yu Chengcheng was invited to 
attend the Green Polyolefin New Materials Innovative Development 
Sub-forum as a specially invited report guest. He will deliver a special 
report around the core topic of "Application of Advanced Materials 
in the F ie ld of High-frequency and Highspeed Communicat ions" , 
deeply sharing forward-looking trend judgments and core research 
results in the industry, and exploring technological innovation paths 
and promoting industr ia l t ransformation and upgrading together 
with industry colleagues.

Being invited to par ticipate in the conference and giving a special 
sharing on stage is not only the industr y 's high recognition of our 
R&D strength but also demonstrates our professional inf luence in 
the f ield of advanced material R&D. In the future, we wil l continue 
to deeply cultivate the field of material R&D, focus on technological 
innovation, and assist the high-quality development of the industry.
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Green Innovation

S u n w a y  C o m m u n i c a t i o n  a d h e re s  to  i n n o va t i o n  d e ve l o p m e n t ,  a c t i ve l y 
promotes low-carbon product design, continuously improves product energy 
utilization efficiency, and deeply practices green innovation concepts in full-
chain links such as product R&D, material selection, and energy utilization.

Dur ing the R&D des ign and mater ia l  se lec t ion s tage ,  by inc reas ing the 
p ropor t ion of  renewab le and degradab le  mate r ia l s  used ,  the company 
reduces  re l i ance  on non- renewab le  re sources ,  reduc ing the  impac t  of 
p roducts  and se r v i ces  on the eco log ica l  env i ronment f rom the source . 
For example , dur ing the assembly process of wire less charging modules , 
environmentally friendly materials such as recyclable copper, tin, and PET are 
used to assist sustainable development with green innovation.

During the reporting period,

Sunway Communication had no ethics of science and technology violations, 

complaint disputes, or related risk hazards, practically fulfilling its main corporate 

responsibility.

Ethics of Science and Technology

Sunway Communicat ion bui lds a c lear fu l l -process suppl ier management 
structure and system based on appl icable laws and regulat ions in qual i ty, 
env i ronment ,  occupa t iona l  hea l th  and sa fe ty,  soc i a l  re spons ib i l i t y,  a s 
wel l as customer and company requirements. To ensure that procurement 
b u s i n e s s  d e c i s i o n s  a re  f a i r,  j u s t ,  t r a n s pa re n t ,  e f f i c i e n t ,  a n d  s a f e ,  t h e 
company es tab l i shes  the  P rocu rement  Commi t tee  a s  the  p rocu rement 
business decision-making body under the principle of "building rules f irst , 
operating later, and collectively deciding on abnormal situations", which is 
super vised by the Group Audit Depar tment . The Procurement Committee 
is responsib le for dec id ing bus iness ru les ,  s t rategic categor y st rategies , 
blacklisted suppliers, and major abnormalities, as well as approving supplier 
cer t i f ication, selection, graded management, and supplier penalty results . 
The company 's Procurement Depar tment i s responsib le for new suppl ier 
development, on-site audits , etc. , specif ical ly implementing the strategies 
formulated by the Procurement Committee. The company's R&D Department, 
Quality Department, System Department, and Finance Department cooperate 
closely with the Procurement Department to conduct comprehensive audits 
and management of suppliers.

Sunway Communication integrates responsible procurement and sustainable 
development concepts into the whole process of supply chain management, 
advocating the value orientation of fair competit ion, compliant operation, 
and long-term cooperation. By strengthening r isk awareness and bottom-
line thinking, we drive al l par ticipants in the supply chain to jointly fol low 
requ i rements  in  qua l i t y,  env i ronment ,  occupat iona l  hea l th  and sa fe ty, 
and commerc ia l  e th ics ,  bu i ld ing a s tab le ,  t ransparent ,  and t rus twor thy 
cooperat ion ecosystem. The company focuses on estab l i sh ing mutua l ly 
trusted and win-win long-term partnerships with core suppliers, enhancing 
overall supply chain resilience and synergy.

Governance

Strategy

Collaborative Innovation and Shared Value
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Topic Risks Opportunities Countermeasures

Supply Chain Security

If the supply chain is unstable or disrupted, 
i t  may lead to product ion de lays ,  de l iver y 
obstacles, or increased costs, thereby affecting 
customer cooperation and corporate operating 
performance.

Strengthening supply chain security management 
can guarantee the stable supply of key materials and 
production capacity, reduce delivery uncertainty, and 
enhance corporate business stability.

Through graded management, diversified layout, 
and dynamic evaluation mechanisms, the company 
strengthens key material guarantees and abnormal 
emergency response capabilities.

Responsible Procurement

If responsible requirements are not effectively 
implemented in the procurement process, it may 
trigger supply chain compliance risks, customer 
audit failures, or restricted cooperation, adversely 
affecting corporate operations.

Implementing responsible procurement and building 
a compliant supply chain system helps the company 
stabilize key material supply, reduce the risk of supply 
chain disruption caused by compliance issues, and 
thereby guarantee the stability of order execution.

The company incorporates compliance and social 
responsibility requirements into supplier admission 
and performance management, strengthening 
audit supervision and rectification closed-loop 
management.

Equal Treatment of SMEs

If SMEs are treated unfairly or unreasonably during 
cooperation, it may trigger cooperation disputes or 
supply chain instability, thereby affecting corporate 
reputation and normal operations.

Equal treatment of SMEs in business cooperation and 
procurement helps expand and stabilize cooperation 
resources, enhances supply and service flexibility, and 
supports steady corporate business development.

The company adheres to open and transparent 
procurement principles, ensures equal participation 
opportunities for SMEs, and promotes synergistic 
development.

Supply Chain Management-related Risks, Opportunities, and Countermeasures

Risk and Opportunity Management

Topic Targets Progress in 2025

Supply Chain 
Security

•	 Continuously improve the supply 
chain risk management system, 
enhance key material guarantee 
capabilities and supply continuity 
levels, and strengthen overall supply 
chain resilience.

•	 Supplier localization ratio of 
90%;

•	 Localized procurement ratio 
reaches 80%.

Responsible 
Procurement

•	 Integrate compliance and social 
responsibility requirements into 
full process supplier management, 
p r o m o t i n g  s t a n d a r d i z e d , 
transparent, and sustainable supply 
chain development.

•	 No major supplier compliance 
risk events occurred during the 
reporting period.

Equal 
Treatment of 

SMEs

•	 Adhere to fair, just, and transparent 
procurement principles, guarantee 
equal participation opportunities for 
all types of suppliers, and promote 
the diversified development of the 
supply chain ecosystem.

•	 During the reporting period, the 
company's accounts payable 
management and settlement 
work for SMEs complied with 
relevant national regulations 
and industry standards.

Sunway Communicat ion continuously opt imizes the admiss ion process in 
suppl ier management to ensure the high qual i ty and sustainabi l i ty of the 
supply chain . The company formulates and str ict ly executes the "Control 
P ro c e d u re  f o r  G re e n  S u p p l i e r  E va l u a t i o n  a n d  S e l e c t i o n" ,  c o n d u c t i n g 
reasonable and effective evaluation and selection of suppliers to ensure that 
supply resources can meet the company's requirements for product quality, 
cost, supply, and sustainable development.

New Supplier Admission

New suppliers must 
obtain ISO 9001 

quality management 
system certification 
when introduced.

New suppliers need to 
establish a hazardous 

substance management 
process 

and provide third-party 
testing reports.

Must comply with 
Sunway 

environmental 
protection and quality 

system document 
requirements.

Sunway Communication's Basic Requirements for New Supplier Admission

Indicators and Targets Supply Chain Management
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Phase 1: 
Qualifica-

tion 
Verifica-

tion

Phase 2: 
Sample 
Review

Phase 3: 
Onsite 
Assess-
ment

Conduct compliance review based on the "Sunway Communication Group Supplier 
Admission Baseline", implementing a one-vote veto for suppliers violating the "Supplier 
SEA (Quality/Environmental Protection/Social Responsibility) Standards". Potential suppliers 
are required to provide relevant documents such as Quality Agreements, Integrity 
Cooperation Agreements, "Supplier Code of Ethics and Business Conduct Guidelines", and 
"Sunway Communication Supplier Genuine Product Quality Commitment".

Suppliers must provide samples, hazardous substance testing reports, guarantees of non-
use of hazardous substances, etc. as required. The R&D Department conducts sample 
reviews based on the "Supplier Sample Approval Management Measures".

Dispatch an audit team to conduct on-site audits on suppliers according to the "Supplier 
Audit Checklist" and "Supplier On-site Audit Guidelines". Based on the scoring results, 
potential suppliers are divided into four levels A-D, specifying admission and improvement 
measures for suppliers of different levels, and implementing differentiated cooperation 
strategies according to the "Exclusive Supplier Management Regulations" and "Supplier 
Resource Pool Management Regulations".

Assessment Level Overview of Job Content

Level A: Excellent Require suppliers to reply with an improve-ment plan and submit evidence of 
improvement:
1. Reply with an improvement plan (within one week);
2. Complete improvements and submit evidence of improvement (Quality, 
Environmental Protection: within 30 days; SEA: within 60 days).Level B: Qualified

Level C: 
Conditionally 

Qualified

Require suppliers to reply with an improvement plan and submit evidence of 
improvement:
1. Reply with an improvement plan (within one week);
2. Complete improvements and submit evidence of improvement (Quality, 
Environmental Protection: within 30 days; SEA: within 60 days);
3. The Sourcing Department organizes the audit team to conduct an onsite re-
audit on the supplier. The supplier qualification application can be initiated only 
when the re-audit result reaches 75 points or above.

Level D: Unqualified

The improvement report replied to by the supplier must be approved by all 
members of the audit team. The Sourcing Department again organizes the audit 
team to conduct an on-site re-audit on the supplier. The supplier qualification 
application can be initiated only when the re-audit result reaches 75 points 
or above. If the conditions for qualified suppliers still cannot be met after re-
auditing, the application and introduction of the qualified supplier will be 
suspended.

New Supplier Admission Processes of Sunway Communication

Sunway Communication's Supplier Assessment Levels and Measures Taken

To strengthen supply chain resilience, the company establishes and perfects 
a periodic supplier audit mechanism. Based on the "Supplier Per formance 
Assessment Standards" and "Supplier On-site Audit Guidel ines" , the head 
of  supp l i e r  qua l i t y  management  pe r iod i ca l l y  conduc t s  comprehens i ve 
assessments on the annua l  de l iver y batches ,  qua l i ty contro l  leve ls ,  and 
hazardous substance management risks of qualified suppliers, and formulates 
the "Annual Supplier Audit Plan" at the end of each year. Based on the audit 
results, the company divides suppliers into four levels A-D and implements 
differentiated graded management measures.

Periodic Supplier Audits

Level A

Level B

Level C

Can make large-volume purchases, has priority for cooperation on new 
projects;

Generally use normal methods to maintain cooperation on existing 
projects, deciding whether to cooperate on new projects depending on 
monthly delivery quality status;

Alternative suppliers: mostly conduct small-batch, simple material 
purchases initially. At the same time, guidance for such suppliers will be 
strengthened, but they have no right to cooperate on new projects;

Level D
Unqualified suppliers: It is difficult to guarantee providing products 
meeting company needs. Purchasing materials from them poses great 
risks or may bring social reputation losses to the company, and they 
are not within procurement considerations.

Sunway Communication Supplier Graded Management

The company strictly executes the supplier exit mechanism. When any of the 
following situations occurs with a supplier, the exit procedure is immediately 
initiated.

Supplier Exit Mechanism
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To enhance the safety and stability of the supply chain and minimize negative 
impacts brought by potential risks, Sunway Communication formulates and 
requires suppliers to execute the relevant management requirements of the 
"Sunway Environmental Controlled Substance Management Specification". 
Suppliers must effectively control environmental ly control led substances 
and  p rov ide  re l evan t  mate r i a l s  such  a s  haza rdous  subs tance  te s t i ng 
repor ts  and guarantees of  non-use of  hazardous substances dur ing the 
sample review phase of the admission stage. In the mass production stage, 
suppliers must continuously provide material  proofs such as "Hazardous 
Substance Questionnaires", "Component REACH Information Forms", MSDS, 
and environmental testing reports for products, components, assemblies, 
and materials. Concurrently, targeting electroplating and coating, Sunway 
Communicat ion estab l i shed two processes :  procurement  (outsourc ing) 
control and supplier management control ,  to ensure effective control of 
hazardous substances in outsourcing processes as well.

Sunway Communication built an IT-enabled, systematic supplier performance 
a s s e s s m e n t  m e c h a n i s m  t o  o b j e c t i v e l y  a n d  f a i r l y  e v a l u a t e  s u p p l i e r 
performance, providing data support for the distribution ratio of purchase 
orders and the survival of the fittest among suppliers.

Supplier Hazardous Substance Control

Supplier Performance Assessment

Assessment 
Item

Assessment 
Department Assessment Item Details

Quality Quality 
Department

Market qual ity, incoming material batch pass rate, 
production accumulative return DPPM, mixing errors, 
SCAR timeliness and effectiveness, key quality red lines 
(deduction items).

Commerce Procurement 
Department

On-time quotation, sample delivery on-time rate, new 
product price competitiveness, old product cooperation, 
payment terms.

Delivery Planning 
Department

On-time deliver y rate, deliver y deadline adjustment 
fulfillment rate, L/T comparison with suppliers in the same 
category, delivery capability comparison, supplier delivery 
willingness to prepare stock, major events.

S u n w a y  C o m m u n i c a t i o n  a d h e r e s  t o  t h e  b o t t o m  l i n e  o f  c o m p l i a n t 
p rocurement ,  focus ing on bu i ld ing a respons ib le  minera l  p rocurement 
supply chain. We strictly follow international responsible mineral initiatives, 
resolutely boycotting mineral raw materials of unknown origin such as t in, 
tantalum, tungsten, gold, and cobalt from the Democratic Republic of Congo 
and surrounding conf l i c t  areas .  We act ive ly respond to the Respons ib le 
Business Alliance (RBA) and Global e-Sustainability Initiative (GeSI) conflict 
mineral management guidelines, fully building a conflict-free and sustainable 
supply chain control system.

The company fo rmula tes  the "Conf l i c t  Minera l s  Work ing Ins t ruc t ions" , 
comprehens ive ly t ransmit t ing compl iance requirements to a l l  suppl iers , 
expl ic it ly stat ing that neither the company nor suppliers may purchase or 
use conf l ic t minera ls .  We commit to only purchas ing raw mater ia ls f rom 
compliant smelters/refiners verified by independent third parties, refusing to 
support armed conflicts, i l legal mining, and terrible labor mining practices. 
Related control policies have been publicly posted on the company's official 
website, actively accepting external supervision.

Supplier Performance Assessment of Sunway Communication

Conflict Minerals Management

Compliance 
Red Line

Suppliers face administrative penalties due to violations of laws and 
regulations concerning labor human rights, environment, occupational 
health, and commercial ethics, or major social responsibility accidents are 
exposed by media causing severe social impacts.

Quality 
Accident

The company suffers major losses in environmental protection or 
occupational health due to supplier product defects despite using the 
product according to relevant operating procedures and instructions.

Integrity 
Crisis

Verified violations of integrity agreements and serious integrity problems 
(such as providing false qualification documents).

Enviromental
Non-compli-

ance

Environmental hazardous substances exceed standards discovered during 
incoming material/in-process/finished product/customer sampling 
inspections; supplier's environmental audit score is unqualified, and no 
rectification plan can be proposed.

Supplier Exit Mechanism
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Sunway Communication establishes standardized due diligence procurement 
standards for conflict minerals, embedding compliance control into the full-
l i fecycle management process of suppliers. During the supplier admission 
phase, qual i f icat ions are str ict ly reviewed, requir ing suppl iers to s ign the 
"Conflict-Free Mineral Declaration" and complete RMT_CMRT due diligence; 
during the cooperation period, urge suppliers to fulfi l l responsible mineral 
due diligence obligations, share compliance information, and jointly promote 
supply chain sustainable development upstream and downstream.

Combining the actual situation that products contain small amounts of five 
metals: tin, tantalum, tungsten, gold, and cobalt, the company refers to the 
OECD due diligence five-step framework to build an exclusive conflict mineral 
t raceabi l i ty invest igat ion procedure , accurate ly t roubleshoot ing mineral 
source risks. We conduct basic traceabil ity through Reasonable Country of 
Origin Inquiry (RCOI). For minerals whose origins cannot be confirmed, we 
deepen due di l igence by connecting with smelters and using professional 
evaluation tools to ensure that the minerals used in products all come from 
conflictfree areas.

In 2025,  the company cont inuous ly s t rengthened normal ized contro l  of 
conflict minerals, refining full-chain supervision actions: conducting supplier 
RMT_CMRT and cobalt due dil igence semiannually; the System Department 
logs onto the Responsible Minerals Initiative (RMI) website monthly to verify 
smelter qualifications, ensuring cooperative smelters are all on the compliant 
certification list; synchronously optimizing conflict mineral report templates, 
perfecting data f i l l ing and verif ication mechanisms, and improving control 
accuracy.

During the reporting period,

through reasonable country of origin investigations and due diligence 

work, the company determined the compliant ratio of supplier 

smelters/refiners to be 100% , and released the "Sunway 

Communication: 2025 Annual Conflict Minerals Report".

Name of 
Conflict 
Mineral

Number of 
Smelters or 

Refiners

Qualified 
Smelters

Smelters 
under Audit

Extension or 
Communi-

cating 
Smelters

Qualified 
Smelter Ratio 

(%)

Au–Gold 92 92 0 0 100%

Ta–Tantalum 29 29 0 0 100%

Sn–Tin 47 47 0 0 100%

W–Tungsten 27 27 0 0 100%

Co-Cobalt 40 40 0 0 100%

Copper 18 18 0 0 100%

Nickel 18 18 0 0 100%

Overall 271 271 0 0 100%

2025 Conflict Minerals Due Diligence Results of Sunway Communication

Sunway Communicat ion values suppl ier capabi l i ty bui lding. The company 
formulates the "Training Supplier Management Measures". Through activities 
s u c h  a s  s u p p l i e r  t r a i n i n g  a n d  s u p p l i e r  c o n f e re n c e s ,  we  h e l p  i m p ro ve 
suppl iers ' comprehensive capabi l i t ies in sustainable development such as 
environmental governance, social responsibility fulfil lment, and commercial 
ethics construction, achieving synergistic enhancement of overall industrial 
chain competitiveness.

Supplier Communication
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Sunway Communica t ion ac t i ve l y  seeks mutua l l y  benef i c i a l  and t rus ted 
cooperation models, working hands with domestic and foreign par tners to 
build a sustainable value chain and promote the fair and orderly development 
of SMEs. The company adheres to open, fair, and just procurement principles, 
implementing unified standards and standardized processes during supplier 
admiss ion ,  rev iew,  and coopera t ion ,  gua ran tee ing equa l  pa r t i c ipa t ion 
opportunities for all market entities, including SMEs. The company respects 
the developmental characteristics of enterprises of different scales, focuses 
on cooperating with SMEs possessing professional capabilities and innovative 
advantages, and promotes the formation of a diverse and stable supply chain 
structure.

During the reporting period, the company's accounts payable management 
and settlement work for SMEs complied with relevant national regulations 
and industry standards.

Equal Treatment of SMEs

Shenzhen Sunway Charity Foundation was initiated and funded by Shenzhen 
S u n w a y  C o m m u n i c a t i o n  C o . ,  L td . ,  t a k i n g  " h e l p i n g  p h i l a n t h ro p i s t s  i n 
difficulty" as its core positioning, dedicated to guarding ordinary goodwill, 
and making groups who insist on philanthropy despite being in diff iculty 
more capable and dignified to spread warmth.

On the basis of providing direct financial assistance to philanthropists, the 
foundation actively builds public welfare assistance platforms, integrating 
socia l  resources such as  medica l  care ,  mental  heal th ,  employment ,  and 
educat ion,  to provide systemat ic ,  mult i - level ,  and susta inable in-depth 
support for philanthropists in difficulty. Meanwhile, by spreading the deeds 
of philanthropists, it carries forward the charitable spirit of turning towards 
goodness, transmits social positive energy, and assists in creating a good 
social custom where people's hearts turn towards goodness and everyone 
does good deeds.

Social Contributions

Case
2025 Supply Chain Sustainable Development Conference of 

Sunway Communication

On July 23, Sunway Communicat ion organized and held the 2025 
S u p p l y  C h a i n  S u s t a i n a b l e  D e v e l o p m e n t  C o n f e r e n c e ,  w i t h  5 0 
suppliers and 70 representatives attending. The meeting reviewed 
the progress of  the company 's  annua l  susta inab le deve lopment 
work , introduced the progress of carbon neutrality goals, sorted out 
the implementat ion of suppl iers '  susta inable development work , 
and commended suppliers with better fulf i l lment per formance. At 
the same t ime, the company publ ic ized the latest deve lopments 
of  regu lator y prov i s ions such as the RoHS Di rect ive and REACH 
Regulat ion to suppl iers , and analyzed the external chal lenges the 
company cur rent ly  faces by combin ing European and Amer ican 
customers' requirements in environmental compliance and supply 
chain responsibi l i ty management. Through thematic explanations 
and exchanges, the company fur ther strengthened the consensus 
with suppliers on environmental governance, social responsibi l i ty, 
and compliance management, and enhanced the overall sustainable 
development awareness of the supply chain.

Empowering Public Welfare and 
Fulfilling the Mission
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Currently, the elderly autism group generally faces social integration difficulties such as capability degradation, high family care pressure, and occupational 
rehabilitation and market connection difficulties. To practically address this pain point, the Sunway Charity Foundation launched the "Sheltered Workshop" 
project, providing sustainable employment opportunities for the elderly disabled group, promoting community integration, and helping them achieve a 
dignified and valuable life.

The "Morning Glory Potential Development Center" founded by phi lanthropist Li Ting has been deeply cult ivating the f ield of young autist ic chi ldren's 
rehabilitation for over a decade, possessing rich practical experience. Starting in 2024, Li Ting focused on the community integration and employment support 
of the elderly autistic group, setting up a sheltered workshop in Shilong Town, Dongguan. Taking sheltered employment (clothing production) as the core, the 
project provides systematic skill training for disabled youth. Once fully operational, the production line can meet the employment needs of about 30 autistic 
youths.

After multi-party price comparison and approval by the Foundation's Board of Directors, the Foundation provided financial support totaling CNY 336,060 
for the project, used for equipment procurement and early-stage operations. Currently, core production equipment such as computer f lat cars, template 
machines, and ironing equipment have completed installation and commissioning. The first sheltered practical training production line was built and put into 
trial operation in November 2025, synchronously conducting operational skill training tailored for disabled trainees.

The product ion l ine has successively under taken work uniform and publ ic welfare custom orders from units and car ing organizat ions such as Sunway 
Communication, the Revolutionary Committee of the Chinese Kuomintang, and the New Social Stratum Professionals Federation, gradually achieving market-
oriented production.

The project formed a complete closed loop of "socialized training - community integration employment - market-oriented product production - personal 
and family income increase, institutional sustainable operation", laying a sol id foundation for elderly autist ic youths to achieve social ized independent 
employment in the future.

For elderly disabled youths and their families, the sheltered workshop not only provides occupational skill training and labor income but also allows trainees 
to gain healing, growth, and self-value recognition at work , practically enhancing life quality and family happiness.

Case Elderly Autism Group Assistance Project
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In 2025, the Foundation successively traveled to Guangxi and Xi'an to conduct visits and offer condolences, sending care and practical support to 6 
philanthropists who have stayed on the frontline for a long time, saluting their extraordinary perseverance in ordinary lives.

1. Longwan Caring Home - Ban Aihua

In June, the Foundation visited Ban Aihua, founder of Longwan Caring Home in Dahua Yao Autonomous County, Guangxi. For 23 years, she has stayed 
in the countryside, taking in and caring for 170 children in difficulty (including 119 left-behind children, 41 single-parent children, and 10 orphans) 
for free. She both teaches and educates them, and rents and farms land to maintain the home's operation. The children affectionately call her "Teacher 
Mom". The Foundation awarded Ban Aihua CNY 10,000 in special operating funds to help relieve the pressure of the home's daily expenses and continue 
this love and perseverance rooted in the countryside.

2. Green Leaf Caring Home - Tang Cuiyu

For twelve years, "Caring Mom" Tang Cuiyu has persisted in charity, voluntari ly supporting 16 widowed elderly people and subsidizing 68 students 
to complete their studies. Currently, she stil l cares for 35 children. With a low educational level herself, she relies on babysitting income to support 
the home's operation, hiring teachers for the children and providing life guarantees, bearing huge physical and mental pressure for a long time. The 
Foundation provided a CNY 10,000 special donation to improve the children's living and learning conditions, making goodwill more supported.

3. Xi'an Xinyu Home - Chang Xiangyang

Xinyu Home provides free accommodation and living assistance for impoverished families of sick children traveling to Xi'an for medical treatment from 
other places. Over seven years, it has cumulatively served more than 2,000 families. Founder Chang Xiangyang not only guarantees basic board and 
lodging but also set up "Little White Classrooms" to provide psychological counseling and emotional support for parents, making the home a warm 
post station for families in difficulty. The Foundation conducted on-site visits and condolences, saluting this guardian and companionship that has 
remained unchanged for seven years.

 Saluting Philanthropists - Guangxi and Xi'an TripsCase
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4. Qidian Star Rehabilitation Center - Di Zhenwei

Di Zhenwei has deeply cult ivated the special chi ldren's rehabi l i tat ion 
cause for fourteen years, founding the Qidian Star Rehabilitation Center. 
He has cumulatively provided rehabilitation training for more than 620 
special chi ldren, waiving fees for extremely impoverished famil ies. He 
raised funds himself, renovated the venue by hand, and focused on social 
integration and confidence building, helping special children gradually 
return to society. The Foundation donated CNY 10,000 specially used for 
autistic children's rehabilitation training work .

5. Gaoling Hand-in-Hand Special Education Center - Wei Hongli

Engaged in specia l educat ion for 11 years , Wei Hongl i used her own 
house ,  spen t  a l l  he r  s av ings ,  and took loans  to  found the  spec i a l 
education center. In 8 years, she took in and assisted over 400 special 
ch i l d ren  w i th  ce reb ra l  pa l s y,  i n te l l e c tua l  d i sab i l i t i e s ,  au t i sm ,  e tc . 
She respects  each ch i ld 's  growth pace and accompanies them wi th 
patience and love. The Foundation donated CNY 10,000 to improve the 
school building environment and teaching condit ions, suppor ting the 
sustainable development of the special education cause.

6. Cangxiao Studio - Sun Xiaocang and his wife

Sun Xiaocang and his wife are both hearing-impaired. They raised funds 
for a venue to found Cangxiao Studio, providing professional art training 
for hearing-impaired children using sign language teaching. Over four 
years, they have helped 42 deaf-mute students get into college, opening 
new doors of ar t and l i fe for them with paintbrushes. The Foundation 
donated CNY 10,000 to help hearing-impaired students with art training 
and growth development.

Du r ing the  l ong- te rm se r v i ce  of  f ron t l i ne  ph i l an th rop i s t s ,  t he 
Foundation found that many individual philanthropists who persist 
in charity causes for a long time generally suffer from psychological 
h e a l t h  p r o b l e m s  s u c h  a s  e m o t i o n a l  e x h a u s t i o n ,  a n x i e t y ,  a n d 
insomnia due to continuous giving and bearing physical and mental 
pressure. To this end, the Foundation extended its assistance focus 
from tradit ional material suppor t to special ized and personal ized 
psychological care and physical and mental healing.

Through professional evaluation and practical argumentation, the 
Foundation introduced aromatherapy. According to the physical and 
mental state and actual needs of each phi lanthropist ,  i t  provides 
customized and gentle healing services to help them relieve stress, 
regulate emotions, and restore physical and mental energy.

To date, aromatherapy has cumulatively served 27 people, including 
21 ph i lanthropis ts and 6 pro ject vo lunteers .  Af ter case t rack ing 
and feedback , the emotional state, sleep quality, and psychological 
resilience of the served subjects have all improved significantly, with 
remarkable assistance effects.

Case Case Saluting Philanthropists - Guangxi and Xi'an Trips  Psychological Assistance for Philanthropists
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To practice corporate social responsibility, convey social warmth, and salute grassroots workers sticking to the frontline, on the afternoon of November 10, 
the Sunway Charity Foundation and Sunway Communication Party Branch united with the Party Committee of Heyi Community, Shajing Subdistrict, Shenzhen 
to jointly carry out the warm condolence activity "Tying Love to Sanitation Workers, Conveying Warm Strength", extending sincere respect and holiday care to 
over 200 sanitation workers.

This activity was led by the Sunway Charity Foundation, and 22 corporate volunteers jointly participated. A total of 260 caring condolence material packages 
were prepared, including 65 boxes each of rice, cooking oil, and laundry detergent, totaling 196 boxes. At the event site, volunteers handed "warm gift bags" 
full of affection to the sanitation workers, extending thanks and greetings to the "city beauticians" who si lently dedicate themselves for a long time. We 
thanked them for their hard work in guarding the clean and beautiful environment of the community, making frontline workers truly feel the care and warmth 
from the company and community.

A representative from the Sunway Charity Foundation stated at the event that through this condolence, we hope to let honorable workers feel society's respect 
and love. Sunway Communication Charity wil l continuously use practical actions to pass warmth to every corner that needs it . The Secretary of the Heyi 
Community Party Committee highly affirmed the Foundation's good deeds, believing that this condolence not only provided material support to sanitation 
workers but also brought spiritual encouragement, powerfully promoting the good community custom of "respecting laborers and caring for contributors". 

They look forward to working hands with more caring enterprises in the future to co-build a warm and harmonious community environment.The sanitation 
workers expressed that this care made everyone feel extremely warm and encouraged. In the future, they will continue to stick to their posts, perform their 
duties, and strive to create a cleaner and more beautiful environment for the community.

Every perseverance deserves to be seen, and every goodwill can converge into warm strength. This condolence activity is not only Sunway Communication's 
salute and care for frontline laborers but also a vivid practice of the company actively fulfilling social responsibilities and conveying the city's temperature. In 
the future, Sunway Communication will continue to throw itself into charity causes, gathering love warm currents with little actions, making the community 
more loving and the city warmer.

Case Sunway Communication Warm Condolence Activity for Community Sanitation Workers
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Performance Indicator Table
ESG Indicators Unit Data in 2025

Environment

Environmental Protection Investment CNY 21,118,609.84

Major Environmental Accidents times 0

Total Energy Consumption tons of standard coal 28,240.90

Purchased Electricity Consumption MWh 223,811.31

Consumption of Renewable Energy 
such as Purchased Green Electricity and 

Photovoltaics
MWh 152,094.31

Gasoline Consumption liters 119,826.64

Diesel Consumption liters 26,256.52

Natural Gas Consumption m3 430,738.20

Direct (Scope 1) Greenhouse Gas 
Emissions tCO2e 7,883.66

Indirect (Scope 2) Greenhouse Gas 
Emissions (Location-based) tCO2e 119,393.50

Indirect (Scope 2) Greenhouse Gas 
Emissions (Market-based) tCO2e 58,820.95

Total Greenhouse Gas Emissions 
(Scope 1 and Scope 2)

(Location-based)
tCO2e 127,227.16

Total Greenhouse Gas Emissions 
(Scope 1 and Scope 2)

(Market-based)
tCO2e 66,704.61

Other Indirect (Scope 3) Greenhouse 
Gas Emissions tCO2e 728,327.36

Total Amount of Hazardous Waste 
Generated tons 619.37

Total Amount of Non-hazardous Waste 
Generated tons 6,354.47

Total Amount of Waste Recycled tons 4,120.83

Total Water Withdrawal m3 1,107,751.00

Wastewater Discharge Volume m3 752,850.80

ESG Indicators Unit Data in 2025

Environment

Total Water Saved m3 115,515.00

Total Recycled and Reused Water m3 179,585.00

Volatile Organic Compounds (VOCs) 
Emissions kg 1,175.00

Particulate Matter (PM) Emissions kg 2,234.04

Nitrogen Oxides (NOx) Emissions kg 248.52

Non-Methane Total Hydrocarbons 
(NMHC) Emissions kg 1,533.60

Number of Administrative Penalties due to 
Non-compliant Pollutant Disacharge times 0

Society

Supplier Localization Ratio % 90

Localized Procurement Ratio % 80

Total Investment in Employee Training ten thousand yuan 137.86

Labor Contract Signing Rate and 
Employee Social Insurance Coverage Rate % 100

Employee Training Coverage Rate % 100

Total Training Sessions sessions 2,310

Training Participation person-times 36,684

Total Number of Employees persons 14,764

Total Number of Male Employees persons 8,506

Total Number of Female Employees persons 6,258

Proportion of Female Employees % 42.39

Number of Employees Under 30 Years Old persons 6,212

Number of Employees 30-40 Years Old persons 6,371

Number of Employees Over 40 Years Old persons 2,181
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ESG Indicators Unit Data in 2025

Society

Occupational Health and Safety 
Management Investment ten thousand yuan 1,653.96

Proportion of Work Safety Investment 
to Operating Revenue % 0.22

Governance

Total Number of Directors persons 9

Number of Male Directors persons 7

Number of Female Directors persons 2

Proportion of Female Directors % 22.22

Number of Independent Directors persons 3

Number of Non-Independent Directors persons 6

Number of Board Meetings Held times 6

Average Attendance Rate of Board 
Meetings % 100

Number of Audit Committee Meetings 
Held times 6

Number of Strategy and Sustainability 
Committee Meetings Held times 2

Number of Remuneration and Appraisal 
Committee Meetings Held times 2

Number of Nomination Committee 
Meetings Held times 2

ESG Indicators Unit Data in 2025

Society

Total Number of Employees with 
Disabilities persons 30

Employee Turnover Rate % 12.33

Employee Satisfaction % 81.32

Customer Satisfaction 95%-97% and above

Published "CEO on Culture" chapters 7

Published "Fortnightly Talk" issues 14

Published "Sunway Communication 
Internal Journal" issues 3

Number of Valid Patents items 3,571

Number of Invention Patents Applied to 
Main Business items 231

Number of Invention Patent 
Applications items 119

Number of Invention Patent 
Authorizations items 14

Number of R&D Employees persons 2,742

Proportion of R&D Employees % 18.57

R&D Investment CNY 633,437,613.43

Proportion of R&D Investment to 
Operating Revenue % 7.11

Occupational Disease Incidence Rate % 0

Work-related Injury Rate % 0.03

Injury Rate per Million Work Hours 0.18

Work Safety Liability Insurance 
Personnel Coverage Rate % 100

Carried out Occupational Health and 
Safety Training sessions 191

Total Duration of Occupational Health 
and Safety Training hour 61,025

Participation in Occupational Health 
and Safety Training person-times 6,267
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Report Chapter
Indicators of the "Self-Regulatory Guidelines No. 17 for Companies 
Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial 

Implementation)"
GRI Standards Indicators

About this Report

Reporting Scope

Article 4 2-2/2-3
Basis for Preparation

Reliability Statement

Report Access

Message from the Chairman / 2-22

Feature: Cultural Empowerment, Synergistic Progress / /

About Sunway Communication

Introduction to Sunway 
Communication

Development History /

2-1/2-28

Main Business /

Organizational Structure /

Corporate Culture /

Awards and Recognition /

Sustainability Strategy and Management

Sustainability Strategy and Philosophy

Article 11 / Article 12 2-14/3-1/3-2/3-3
Sustainability Management Structure

Materiality Assessment

Stakeholder Identification and 
Engagement

Positive and Negative Impact 
Analysis of Material Topics

Accessible Governance and Steady Development

Improving Governance and 
Strengthening Risk Control

Governance

Article 18 / Article 51 / Article 52 / Article 53 2-9/2-10/2-11/2-12/2-13/2-14/2-23/2-24/
2-25/2-26/2-27Strategy

Risk and Opportunity Management

Index Table
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Report Chapter
Indicators of the "Self-Regulatory Guidelines No. 17 for Companies 
Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial 

Implementation)"
GRI Standards Indicators

Improving Governance and 
Strengthening Risk Control

Indicators and Targets

Article 18 / Article 51 / Article 52 / Article 53 2-9/2-10/2-11/2-12/2-13/2-14/2-23/2-24/
2-25/2-26/2-27

Corporate Governance

Risk Management

Tax Management

Protection of Investors' Rights and 
Interests

Abiding by Principles, Integrity 
and Compliance

Governance

Article 54 / Article 56 2-15/2-23/2-24/206-1/205-2

Strategy

Risk and Opportunity Management

Indicators and Targets

Anti-commercial Bribery and Anti-
corruption

Fair Competition

Whistleblowing and Whistleblower 
Protection

Creation of Incorruptible Culture

Green Action for a Zero-Carbon Future

Abiding by Principles, Integrity 
and Compliance

Governance

Article 29 / Article 33 102-15/201-2

Strategy

Risk and Opportunity Management

Indicators and Targets

Environmental Compliance 
Management

Environmental Emergency 
Management

Environmental Capacity Investment

Ecosystem and Biodiversity 
Protection

Climate Response and Risk 
Management

Governance
Articles 21 to 28 305-1/305-2/305-5

Strategy
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Report Chapter
Indicators of the "Self-Regulatory Guidelines No. 17 for Companies 
Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial 

Implementation)"
GRI Standards Indicators

Climate Response and 
Risk Management

Risk and Opportunity 
Management Articles 21 to 28 305-1/305-2/305-5

Indicators and Targets

Energy Conservation and 
Low-Carbon Operation

Governance

Articles 34 to 37 302-1/302-4/303-1/303-2/303-3

Strategy

Risk and Opportunity 
Management

Indicators and Targets

Energy Management

Water Resource Management

Green Office

Circular Economy

Pollutant Discharge and 
Ecosystem Protection

Governance

Article 30 / Article 31 / Article 33 303-4/306-1/306-2/306-3/306-4/306-
5/306-7

Strategy

Risk and Opportunity 
Management

Indicators and Targets

Wastewater Management

Exhaust Gas Management

Noise Management

Waste Management

Chemical Management

Hazardous Substance 
Management

Firm Ambition to Create Shared Value

Employee Well-being 
and Harmonious 

Workplace

Governance

Article 50 / Article 52
401-1/401-2/401-3/403-1/403-2/403-4/

403-5/403-6/403-7/403-8/403-9/
403-10/405-1/405-2/406-1/409-1

Strategy

Risk and Opportunity 
Management
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Report Chapter
Indicators of the "Self-Regulatory Guidelines No. 17 for Companies 
Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial 

Implementation)"
GRI Standards Indicators

Employee Well-being 
and Harmonious 

Workplace

Indicators and Targets

Article 50 / Article 52
401-1/401-2/401-3/403-1/403-2/403-4/

403-5/403-6/403-7/403-8/403-9/
403-10/405-1/405-2/406-1/409-1

Employee Rights and Interests

Equal employment

Employee Remuneration

Employee Promotion

Democratic Communication

Employee Care

Employee Training
Occupational Health 

Management

Striving for Excellence, 
Quality First

Governance

Article 42 / Article 43 / Article 47 416-1/416-2

Strategy
Risk and Opportunity 

Management

Indicators and Targets

Product Quality and Safety

Customer Service and 
Satisfaction

Technological Innovation

Ethics of Science and 
Technology

Collaborative Innovation and 
Shared Value

Governance

Article 44 / Article 45 / Article 46 / Article 52 308-1/308-2/414-1/414-2/204

Strategy

Risk and Opportunity Management

Indicators and Targets

Supply Chain Management

Conflict Minerals Management

Supplier Communication

Equal Treatment of SMEs

Empowering Public Welfare and 
Fulfilling the Mission Social Contributions Articles 38 to 40 /
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Feedback Form
Dear Readers:

I n  o rde r  to  con t inuous l y  improve  the  p repa ra t ion  of  th i s  repor t ,  we 
particularly hope to listen to your opinions and suggestions. Please assist us 
in answering the following relevant questions:

Your information:

Multiple Choice Questions (Please check √ in the corresponding position):

1. What is your overall evaluation of this report?

2 .  Th i s  repor t  comprehens ive ly  and accurate ly  re f lec ts  the  company 's 
significant impacts on the economy, society, and environment.

3. This report responds to and discloses issues of concern to stakeholders.

4. The information, indicators, and data disclosed in this report are clear, 
accurate, and complete.

5. The readability of this report, namely the logical mainline, content design, 
language wording, and layout design of the report.

Open-ended Questions:

1. Will you continue to pay attention to our ESG reports in the future?

2. What aspect of this report satisfies you the most?

3. Which part of the report's content arouses your interest the most?

4. What other information do you need to know?

5. What suggestions do you have for our future sustainability reports?

Name (Optional)

Telephone (Optional)

Email or other contact 
methods (Optional)

Employer (Optional)

Shenzhen Sunway Communication Co., Ltd.

Stock Code: 300136.SZ

Excellent

Excellent

Excellent

Excellent

Excellent

 Good

 Good

 Good

 Good

 Good

General

General

General

General

General

Poor

Poor

Poor

Poor

Poor

Very Poor

Very Poor

Very Poor

Very Poor

Very Poor
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